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CONFIDENTIAL 

Safety Two­
Year Vision 
Tech Shareout Day. Oct. 25 

Uber 

UBER000234361 



   P-01339.00003

How do we get there 

We know and trust every 
rider and driver on the 
platform. 
t:nve.raareregu'Mly~anda&!fie­
chiclvd.and~havearobustld&frt_ly 

--

Every ride is recorded for 
safety purposes. 

lild&oanclaudlo rlOClfcfng eantnabi&ufer 
<inlnJ, ck.tllf bad b!.hiiYIOfand prov$ 
evldll!noewh6nll:l!!n&flded. 

We always find you the 
safest matct, possible. 

.4Jld wi. poYid& opuona to I&! you choolle th& 
ndeyoupr,fet. 

We proactively provide help 
when we detect something 
is wrong. 
And wheri;hnga oowrcng. w•oo above and 
beyond tol'6Spond Withemps.thyaodcar,. 

Riders and drivers feel 
Uber is committed to their 
safety . 
B&eall!e1hly are aware of andtru11ta'.lth6 
mN,1.1veUbi;,hi.siinp'.a.Cljtok*?thirn 
aafe. 

Couriers, eaters, bikers, 
scooters and freight drivers 
all feel the same. 
ou-ufe,ty s:--acbee3 e:xteod and a~•to 
h!ofbuani<i1. 

Find a balance between employment risk and helping our drivers drive safely 

CONFIDENTIAL UBER000234362 
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CONFIDENTIAL 

Safety awareness 
isa big 
challenge. 
Many riders and drivers 
are not aware of the safety 
measures Uber provides. 

• W6canc:unbutm1Vfith 
awaren&a3camp&g"l!l:U'li6!la! 

mor11n-,niducl nwactllll'l'Wlffi 
ealety~ 

• \'ohe,thwtrea•inn• 
c:noo.ud~ac:comp_;!lhedWith 
too.'tioa,6tC. 

Awareness of Safety features is low .. 

lmpaa:on5afety 
Commitment 

Nol.awan 
classume +3n 

Current users limit their usage due to 
safety concerns ... 

US Brazll Ind la 

i i 
i REDACTED - OUS ! 

-) j ________ -·-·-·-·-___ i 

UBER000234363 
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CONFIDENTIAL 

Take a stance 
on collecting 
user data. 
We respect your privacy, but 
use this information to 
strengthen the safety of the 
platform. 

• oa:,he$mand:ora,..c:fio.-.eorcln;i,tQ 
track<f:atracuc.,, d&titbs.dbehl.~101', 
andp-ovidewndane6when~ 

• Cdlectng~/ID informatlCln 

fltm nd&t1 to oonfmJ lhe:rdentty 
b&IOJ&hyg,itl'\le&r 

Identity Profile 

c.~~ 

UBER000234364 
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Gender products 
are controversial, 
but possible. 

With product improvements: 

• RIOet'gendec\·errfr.:sllCClttn,,.ql 
docun.ntaorbicrn&tncnfo 

• Accxu1mg fancn-brl&ry IOiffl.t:M 

And policy/ legal advice: 
• UXlmAf"-:!ltru8.VChonasJ&ty 

pare&ptJOn&mlity&wh!!.tt....th::eir, 
thllrqtt2olu'ton 

• upd,:toetonon---d;e:em'lrla1>0npolicy 
• Emu-enon&9&w1mpa.cttomS.:,e 

r.d&nl&d'IVWI 
• l.!atenwigtowwrth 

W0fMf'l'IILGBT0mmclrrtyadYc,cacy 
goupe: &NGO:a 

~•t..ring.......,_•...,,, ■-4'ft ■ndUMrntM1ooff.,pas11~• 

UM op110,,10 requtt1 a femalt ~ lo, ffflUCt<I pe,10l'III ufe,y 

Female Drivers Face Elevated Risks 

fo,temlllo,t,,eta.r.:, 
Ql-..i_..i. .... --
wl',-n~wtltl --...... ~ol ....... ,..,.~ -· --

1--1-1 • • • • --1-- --1--

-~ ... _____ ..,. ... , .... -----.,.._ .. _....., __ __ 

UBER000234365 
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Reduce our 
insurance spend. 

Improve efficiencies and 
prevent crashes. 

• Reducfitm•forfl'1tnotle6oflcl!a. 
cffwn-appC:..m1ti;partng.alld 
IJlteg&telllthcamtrcla:rnl 
tY11tema 

• Strongeffier ~WYationpofic:l6,,. 
Vehlc:efltand.!td!,a'l'Vertr~ 
M1d fli8dbac\;_ bsforl! duct.vat10n 

UBER000234366 
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CONFIDENTIAL 

Find a balance 
with employment 
risk. 

We can help our drivers be 
better, if we can coach 
them. 

• Emp'oymilllltga.lconcemej:J"evwt 
\.:a from tlUWlg &fld'or coactw-,g 

""''"" • \\'fi h&v&te:ematainlomu.uontt'll 
una'.4!11119todargarWsoeh&,·ior 
andthatwecanactcn. 

UBER000234367 
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2019 Safety Priorities 

• Awareness: Increase awareness of and engagement with Safety 
Features through improved product design and marketing support 

• Dashcam Recording: Enable safer driving and deter bad behavior by 
enabling video and (potentially) audio recording on-trip 

• Safer Matching: Safety Risk-aware Dispatch rollout as well as expand 
Women-driving-Women beyond: REDACTED-Dus: 

• Reduce insurance costs: Educate drivers on safe driving, Reduce 
crashes, and improve our claims processes end-to-end 

• Ride Check: Detect irregularities on a trip (crash, anomalous situation) 
and reach out to provide help 

• Rider Identity: Improve driver safety in cash markets by obtaining 
trusted identification (national ID, etc) from riders 

U E 

UBER000234368 
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Sachin Version• Oct 22 2019 

Following slides are a copy + some 
changes ... 

UBER000234369 
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Safety Vision 
Tech Share-out Day, Oct. 24 

Uber 

CONFIDENTIAL UBER000234370 
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Our mission 

To make Uber the 
safest and most trusted 
transportation choice, 
and support riders and 
drivers with empathy 
and care when things 
go wrong. 

UBER000234371 
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Taking stock ... 

We have made progress this year 
• Shipped new products for Riders and Orive-rs:Toolkit, SOS, Speed Aerts, etc. 
• Closed some foundaoonal gaps - ilcludilg BGC reruns, new offense notification 
• created positive media bllZZ about safety on Uber 
• COflllTlitled to issuing a transparency re-por1 
• Reduced accident rate n the-US, and reduced ilsurance costs: by a 2.S% 

CONFIDENTIAL UBER000234372 
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Taking stock ... 

We have made progress this year 
• Shipped new products for Riders and Orive-rs:Toolkit, SOS, Speed Aerts, etc. 
• Closed some foundaoonal gaps- ilcludilg BGC reruns,continuous momomg 
• created positive media bllZZ about safety on Uber 
• COflllTlitled to issuing a transparency re-por1 
• Reduced accident rate n the-US, and reduced ilsurance costs: by a 2.S% 

But there is still a lot of work to be done 
• Awareness of our features is realy low - incuding fearu'es we have had for a while 
• Safety sentiment among riders and drivers is stl not v.1lere we need it to be 
• Driversstil don't trust Rider Identity n cash markets {and impacts supply hcus) 
• Potentialy detectable situations go CQr1"llletely i.ndetected 
• Stil lots of yotJword vs. their word after ilcidents :eadilg to lack of resolution 

• lns1Xancecosts arestil very high and rising 

CONFIDENTIAL UBER000234373 
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2019 vision: Six ideas 

Riders and drivers feel Uber 
is committed to their safety. 
~uaetN;yllfil~.'.a.rao:lllf'ldtru!talltN; 
m€aUU'61 Ub61'hu np1a~1ot1e10 ;;ee,ottl&ffl ,.,. 

Every ride can be recorded 
for safety purposes 

Vdoo and o.udo r.cordng can~ 
151.ferO'IY.-.g. d&ter:ll!d oeh&voorand 

~10i6V~Vl'hen1•nsoedid. 

We find you a safer match. 

And we i:ro--lOil OPLocr. ID -.;1 you 
chooe•U.nday01,1"°"ef« 

We proactively provide 
help when we detect 
something is wrong. 

Alld wt\&11 tfw'!JI go tvTOng. wago above and 
beyoncltorN;,ond W<th..,,J:111.thyandc.ar. 

We know and trust 
every rider and driver 
on the platfom, 

Drn-i111¥er.g..ilr,rlybic;;!1QU1(1and1e1f,e­

chic<OO.and~hlv11al"OOAt 
dirt,ty irof,'• 

We minimize our 
insurance costs. 

Pn:fflQti8af.,.chlng.red.lc9 
cra!hNandhud&ci.vm eff,c,g(¥ 

Find a balance between employment risk and helping our drivers drive safely 

CONFIDENTIAL UBER000234375 
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Slide 15 

1 

1 

CONFIDENTIAL 

+sachin.kansal@uber.com the vision for every trip request going through a safety check/SOM .. can it bubble up to this? potentially expanding it to 
beyond cash .. that is a mature product and more likely to scale. 
_Assigned to sachin.kansal@uber.com_ 
Akankshu Dhawan, 10/23/2018 

Beyond focusing on insurance savings, we also want to add optional add-on protection products and services (see slide 26) and start putting in 
place rails to make that happen 
Deleted user, 10/24/2018 

UBER000234376 
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Make users 
aware of our 
safety features. 
Awareness boosts sentiment; sentiment 
boosts favorability and usage 

• Highight safetyft!atu-es and info 
in the app experience 

• Safety nformation fa new drivers 
(esp female) 

• Awareness campaigns and Safety 
embedded ilffecycle messages 

• Tooltips poiltng to functionality 
that has not been used 

Awareness 
of Safety 
leatures 
i&low .. ----­~-·-"' 

On,w,gtcr ...... "'-=-- --= 
-..-......,.,..,--

UBER000234377 
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Record every trip to 
improve safety 
Capture video and audio during a trip to deter bad 
behavior, capture evidence in case of wrongdoing 
and promote sare driving. 

How 

• Experiment fl Florida this year,andtheo scale it fattief 
• Driverresponsiblef« buynQthe camera.'.lnd OW!'IS and controls it 

• Uberget.s metadataand vid~dat.a ii caseofncident 

• Audio - potentiat,' do it when ri1eror drfYers presses SOS 
• Partner with 3rd party hardwarevendors 

Potential Cha.lenges for Scaling 

• Cameras are expensive- may not be able to subsidize outside US 

• Privacy issues 
• Employment legal issues 

• Woo controls the video and audio data? 
• Can either party Un offvideoeaptLKe? 

UBER000234378 
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Record every trip 
to improve safety. 
Capture video and/or audio during a trip to deter bad 
behavior. capture evidence in case of wrongdoing 
and promote safe dliving. 

How 
• Dashca.:ripi'iot ~Ronda tteyear, and then ,ca.'e11 further 
• Dnver re~'-"?je for buyrlg the ca.meta a.nd <>Y.ru and con~ it 
• Uber get, meta.data and video data n c-a3e o1 ll0dent 
• Aud;o - pot.en~ do Yme-n ndar or dnver:, ~3 SOS 
• Partner With 3rd party haltt1..are vendor?I 

Challenges 
• Video: Camera, are e~nsrve - may not be ~b!,e to subs:cfize 

out3.'de us 
• Audio: Prrvacy-imlled. but fea1.tle Wi1hout M# hartlwa.-c 
• Pnv.;.cy~ 
• Employment leg-! IS:I\Je3 

• Whccontro~ theVldeoandaudiodata? 
• Cane..ther~ tum offl/ldeo capture? 

UBER000234379 
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Gender-aware 
products: 
controversial but 
effective? 

How: 
• onwri;prtf-er_..fod;mUdNWi,wtJoi:n,lw10 

pckupf;;ma:.ndwa 
• Gend6f•awart d:lpatdu:hocll!E-~ hoptmalmat«l 

foru.fety 
• fe!m'.•~requsamgfemC.eO'Nwv 

Challe-nges: . "'"""""' c: l:kmtif~ IJ"-er{fende 
c liouneetrips 

c ILirke-tpiaoe:fflpactto~uming:s& 
ETA> 

• Legalandpolicy: 
c Non--mcriminuio11 poky, TNC 

cfisemwtiofl!.taluM 

C Non-bm.Jy{fendtii:$entifiait»II 
c Third~advomte'soritirB.nY;of 

segreg,atedservices 
C Glot»lapplicatety 

Akankshu stat on SM reduction 

CONFIDENTIAL 

~•t..ring.......,_•...,,, ■-4'ft ■ndUMrntM1ooff.,pas11~• 

UM op110,,10 requtt1 a femalt ~ lor ffflUCt<I pe,10l'III ufe,y 

For female drivers, rate of sexual 
assault is '.>4x when matched with 

male instead of female riders • If we create a worldofmen 

women. what happens to 

• Are you comfortable withU 
makilg Changes to dispat 
protect women's safety 

• Do wewanttogiVednvers 
lo choose one gender over 

UBER000234380 
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Gender-aware products: 
complex but potentially 
effective 

How: 

• 'i=effla}endersprelen-ed',anoi:,t-a'lfeatueforfema»a'IVtr8 
• S&fityFU AIHUidOJlpa.tch~AAO)wouduaea6'1aral 

fu.t\6'Nt11fn:lndln.-.d01'/ ... atafwm.a1ch. 

Challenges: 

• ldMltifying~g~ 
a,;;eu,-•tdy 

• Eioul'IC@tripS 

• Sad actors 
• lmpacttoe~i;&ETM 

amooge@!Wftgraups 

L9g&.l&ndpolicy: 

• Non-d"tsetiniu.tionpoliey, 
~i.tatur.. 

• Non-bi'wyge.'kf-M~tification 
• Thirdpartycriticismof 

segre,ptN-v~ 
• Global..pplieability 

Akankshu stat on SM reduction 

CONFIDENTIAL 

Rlde-1hlrl11g HfYlc:n luch H Lyftandut.r need 10 offer Plutngef'I 
d'oe0P4iontor~• ltmakdrn'ef IOlfflhMc«I pe(aontl Ulet)' 

,,,,..~ N('Wgoel-Wtnwd1UOO! 

"Umltlng 
use due to 

concerns ...,., 
OFemille 
□ Maile 

UBER000234381 
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We know who's driving 
and who's riding. 

Our users expect us to know who we are 
allowing on the platform, and hold us 
accountable for quality of those individuals. 

• Va.lid.ate ldentoty d every dnver, Ider, co.mer, restaurant 
• kl{ fa govt 10 a.rd validate Wllh pic1ure If needed 
• lnce-nvvizethe-mto~-erncxe lflform-oontn-nle3! 
• 100% of~ go tlvough P.,\rtombo at e>le!y go on1ine 
• Give 1.19e~ ~t 1110 'M\at11fcrmanon 'Ml be ~ored 

and ~ w'th other party 
• Brunce ~ r..eedto be Mtld'.ed much better • for tide!, 

AH and dnvet expenence 

Legal/ privacy challenges 
Bounce trips 

CONFIDENTIAL UBER000234382 
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We will detect irregular 
trips and reach out to 
provide help 

Give users peace of mind that Uber always has my back, and will 
'figure out' if something is amiss 

• Crashes 
• Route deviations 
• Longstops 
• Midway drop-off 
• Dangerous driving situations 

Intervene depending on situation 
• Call the users 
• Send a text with help menu 
• VoiceofGodfromthedriver's phone 

Personalize! 

Challenges: false positives (+Scott - litigation challenges), potential costs 

CONFIDENTIAL UBER000234383 



   P-01339.00025

We will detect irregular 
trips and reach out to 
provide help. 
Uber knows if something is amiss 
• Cra3he;i 
• Route devlatJOM 
e Long 310pS 

• "°'1ayaop-off 
• Dange.~dl'Mng~tuat!OM 

lnterven@ depending on situation 
• Caltheu3Eml 
• Send a text With help menu 
• VO!Ce Of God ftOm the dl'Net~ pnone 

Challenges 
• i=a.!,ep)3lt!Ve;I --7 I/ 

ACCOIIATION 

Challenges: false positives (+Scott - litigation challenges), potential costs 

CONFIDENTIAL UBER000234384 
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Prevent crashes & reduce 
insurance costs. 
Prevent 

• Enforce drr.'erdeactivation based on dangerous behavior 
• Introduce tranhg and feedback throughout ifecycle 
• Enable safer routing In navigatlOn, e.g. no lert h.ms 
• Double-down on "Eyes on the Road" with phone mountng 

prompts, "oicecontrol, dashcam 
• Buikj awareness otvunerable road users, e.g. bike lane alerts 

Reduce: 

• Latnehil-.tppclains reporting 
• Integrate deeper with carriers' clams systems, e.g. tr~ data 

shanng, and optrnze tor better resOIUbon outcomes 
• Integrate wth safety feabes such ascr.'.lShdetection 
• Use telematics & feh trip data for clams investbatbns and 

triage 
• Improve operatJOnal tools and workflows 

Challenges: 
• Efll)loyment law restricts ab.ty to trail and coach drivers 

Challenge: employment law 

Visual: crash 

CONFIDENTIAL UBER000234385 
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• Bluetooth safety button for DrNers 
• Community Guidelines acceptance 

& adherence 

• Wrong Uber alerts 

• Teematics-based drNing score 

• Lorem ipsum 

• Lorem ipsum 

U E 

Telematics score, 

CONFIDENTIAL UBER000234386 
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Slide 25 

1 

2 

CONFIDENTIAL 

+ rebecca.payne@uber.com here we will list some of the other ideas that are not in the top 6 
Sachin Kansai, 10/23/2018 

Added slide 29 with marketplace (add-on protection products and services) 
Deleted user, 10/23/2018 

UBER000234387 
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Users: 

• 
• 
• 
• 
• 
• 
• 
• 

CONFIDENTIAL 

Prove to Drivers that Uber is 
committed to protecting them, their 
families, and their livelihood 

Offer "add-on• protection with portfolio of products and services (nsixance 
marketplace) 

• Additional products, paid by Uber{e.g. l'Vgh l lV) and paid by drivers 

• Loss of ncome protection, health / i1;..y / disability protection, eel 
phone & property damage, road assistance, maternity/ paternity etc. 
where feasble 

• flexible and dynamic r\Sll'"ance pricflg to overcome entry barrier and 
E,ncOU"age safe driving (e.g. disc01X1ts on the ns...-ancepremiu"n based 
oo the evolving rathg} 

• RiderinsiKanceproductsntheMure 

Challenges: 
• Employment law oonaicleiariona {pel'loeala) 
• lritemal oommitrnenl 

• Ol;,peod«lcy on l)altriera 

Don't have insurance (Want a recommendation from Uber) 
Don't know what type of insurance to get 
Don't know if my insurance qualifies (Policy minimums) 
Only want to buy insurance if I qualify because it's expensive (Catch 22) 
Have insurance, but it is under a friend/family member's name 
Have insurance, but it works for all vehicles so it doesn't have vehicle info 
Don't know what the document looks like 
Don't know why we need since Uber provides insurance 

UBER000234388 
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Slide 26 

1 

3 

CONFIDENTIAL 

+sachin.kansal@uber.com letting you decide whether or not to pull this in 
Rebecca Payne, 10/24/2018 

While we will be focusing first on "table stakes" (crash experience, savings etc.,) as highest priority, we do want to start taking steps in 2019 toward 
additional protection products to build loyalty and increase longevity of the users on the platform (and longer term, if we choose to, to become 
additional revenue stream.) If we do not do this in 2019 and punt to 2020, there is a risk that we will be left behind. We are hearing from drivers 
that they do need additional insurance options (and these are not easy to obtain at low price point and convenience to them today - we can help) 
Deleted user, 10/24/2018 

UBER000234389 
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To be deleted 

CONFIDENTIAL UBER000234391 
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Reduce our 
Insurance spend 

prove efficiencies and prevent crashes. 

How: 

• Reduce ti r first notice of loss, offer in-app daims 
reporting, and in ewith carrier daims systems 

• Strong driver deactivat1 licies, vehicle standards, 
driver training and feedback 

Ch.illenges: 

• Employment law restricts our ability to co d train 
drivers 

Challenge: employment law 

CONFIDENTIAL UBER000234392 
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Slide 29 

2 

4 

2 

5 

CONFIDENTIAL 

+jolanta@uber.com 
Rebecca Payne, 10/23/2018 

See the next slide (slide 21) - WIP 
Deleted user, 10/23/2018 

+ rebecca.payne@uber.com we need our top ideas listed here for reducing insurance spend .. did we get that from Jolanta? 
Sachin Kansai, 10/23/2018 

BTW - I might split into two slides for now: 1) speed/quality of reporting and resolution and 2) prevention 

(Preventive measures (before) and intervention (after) 
Deleted user, 10/23/2018 

UBER000234393 
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Reduce Insurance Spend 
(direct claim severity spend and OpEx) 

Resolve post..accident issues quickly, efficientty, and effectively.'" 

How: 

• Laundi in-app claims reporting 
• Integrate deeper with carriers' claims systems, e.g. trip data sharing, 

and optimize for better resolution outcomes 
• Integrate with safety features such ::is crash detection 
• Use telematictt and r-ich trip data for daims investigations and triage 
• Improve operational tools and workflows 

Challenges: 

• Telematics: ~ to data, broad coverage of data Oikely limited to 
beacon trips) 

• Dependency on carriers 

"f:l&ax.e 19pCftir,gtim• and incrNM a1m1 qua!,tyfor firrl'IOt...:e of lo&! FNOLJ 

Challenge: employment law 

CONFIDENTIAL 

... 
E-- Rt port 1 Cr1~h 

Sele1:t 1hc trip you were on when 
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The next two slides, we can always combine into one slide: 
- Preventive measures (before) and intervention (after) for savings 
Deleted user, 10/23/2018 
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Prevent Insurance Spend 
Introduce measures to proacttvety prevent crasnes 

How: 

• Enforce driver deactivation policies based of dangerous 
driving patterns 

• Introduce driver training and behavioral feedback throughout 
lifecyde 

• Enable safer routing in navigation, e.g. left tums 
• Double-down on •Eyes on the Road• with phone mounting 

prompts, voice control, dashcam 
• Build awareness of vulnerable road users, e.g. bike lanes 

alerts / dutch reach education 
• ePUOO 

Challenges: 

• Employment taw restricts our ability to coach and train drivers 

Challenge: employment law 
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