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Find a balance between employment risk and helping our drivers drive safely

CONFIDENTIAL

How do we get there

‘We know and trust every
rider and driver on the
platform.

Drivars e reguiariy Dackground and sefie-
hacisd, B rides hive & robuat identity
orotie.

Every ride is recorded for
safety purposes.

Vieo and BUG PRCONTng Can enatie e
arving. ceter Dad behavior and provioe
wvidance whan 1t reeced

‘We always find you the
safest match possible.

And e provide ootion 1941 you chooss the
ricle you pretee

‘We proactively provide help
when we detect something

is wrong.

Ang when TRNGE g3 WTORG. W g2 B00vE Bnd
Deyond 10 900N with empathy and cere.

Riders and drivers feel
Uber is committed to their
safety.

Becauns ey are wware of and tnat ol e
e LDt Al 1 CECH 13 0ea0 e
rafe

Couriers, eaters, bikers,
scooters and freight drivers.
all feel the same.

D T FMCTOM BATRR AN BIAR TE Y
e of DU rely.
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CONFIDENTIAL

Safety awareness
is a big
challenge.

Many riders and drivers
are not aware of the safety
measures Uber provides.

® e can combat tha wieh
BREEALE CATTAZS BY e B
More n-proclct beEction W
safery functonsity

® Whether tha @ drver
onbowrting, sccomaiahed with
ooon, eie

Awareness M-Snftly featuresis low..

Tassume” B Tinow
== Impact on Safety
.: Commiment
—— - T Y37%
- - s

B o

{ REDACTED - OUS
1

-9
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Take a stance
on collecting
user data.

‘We respect your privacy, but

use this information to Identity Profile

strengthen the safety of the 3

platform. = 'E,.‘ @ ’
i e . @ o

BN SOV §v SANCE WHEN Neded

" v
*  Colecting bometrc /0 information - e o (8 » @ 1
fram roee 1 sordem thes Seeety 2 .
Setore thary et i B owr SR
O /1\ 0=
kg ung
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CONFIDENTIAL

Gender products
are controversial,
but possible.

With product improvements:

®  Fider gencer verfaton teough
Secumenta o Domatrs rf
®  Accountngfor non-binary derttes

And policy / legal advice:

& U maret ressarch on aatety
percepton & reaity & wnether tha a
e rght acution

B UDGEteE 10 NON- SCHMORT0n DoRCY

®  Eraure noregEtve Masct IO Mas
e & rven

*  Latenng tour with
WO 1LGETO MmNy Bvacasy
grouoe & NGO

Fucde-shanng perices such a8 Ly and Uber need 10 afler passenger
The DptN 10 HegEL & ermuie S 100 eRaRCed persons Lalely

AL pgranaen WIW goal - W e 15,0008

Female Drivers Face Elevated Risks

o famase v, rave
of sl ammast 8 41 ke
when matched mith e Assnts - - nw
maly ratond of tamaie TP N V)
T bt . o o
e s s ™
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CONFIDENTIAL

Reduce our

insurance spend.

Improve efficiencies and
prevent crashes.

®  Pacuzetme for frat notes of e,

offer in-aop cimma reporing, and
FRegrEte Wi Came camy
syatemy

®  Strong drvar deactiston poices.
vehicls tanderch, drvw trainng
#nc feadback belons desctyation
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Find a balance
with employment
risk.

We can help our drivers be
better, if we can coach
them.

® EMDoyTIen 48l SORCeTE DRV
1a from trning ancor coaching
our arven

& e have telematca rlcomation thet
8T AT B 10 CRGRTLS DR T
8nd that we can act on
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CONFIDENTIAL

2019 Safety Priorities

® Awareness: Increase awareness of and engagement with Safety
Features through improved product design and marketing support

@® Dashcam Recording; Enable safer driving and deter bad behavior by
enabling video and (potentially) audio recording on-trip

® Safer Matching: Safety Risk-aware Dispatch rollout as well as expand
Women-driving-Women beyond- REDACTED-OUS|

® Reduce insurance costs: Educ;i;a;[;;;é“(;h safe driving, Reduce
crashes, and improve our claims processes end-to-end

@® Ride Check: Detect irregularities on a trip (crash, anomalous situation)
and reach out to provide help

@ Rider Identity: Improve driver safety in cash markets by obtaining
trusted identification (national ID, etc) from riders

P-01339.00009
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CONFIDENTIAL

Sachin Version - Oct 22 2018

Following slides are a copy + some
changes...

P-01339.00010
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= Safety Vision /4

Tech Share-out Day, Oct. 24

CONFIDENTIAL UBERO000234370
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Our mission

To make Uber the
safest and most trusted
transportation choice,
and support riders and
drivers with empathy
and care when things
go wrong.

CONFIDENTIAL UBERO000234371
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Taking stock...

We have made progress this year

Shipped new products for Riders and Drivers: Tookd, 505, Speed Alerts, eic.
Closed some foundational gaps - ncluding BGC reruns, new offense notficabon
Created positve media buzz about safety on Uber

Commitied 1o ssuing a bansparency report

Reduced accadentrate in the US, and reduced nsurance costs by a 2-3%

CONFIDENTIAL UBERO000234372
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CONFIDENTIAL

Taking stock...

We have made progress this year

LB L

Shipped new products for Riders and Drivers: Tooki, 505, Speed Alerts, eic.
Closed some foundabional gaps - ncluding BGC reruns, continuous mondoning
Created positve media buzz about safety on Uber

[ to msuinga P report

Reduced accidentrate in the US, and reduced nsurance cosis by a 2-3%

But there is still a lot of work to be done

Awaraness of our features & realy low - ncluding features we have had for a whis
Satety sentiment among riders and drivers is st not whene we need & to be
Drivers stll don't rust Rider identlty in cash markets (and impacis supply howrs)
Potentaly situations go

5til lots of your word vs. their word afier incidents leading to lack of resolution
Insurance costs are sl very high and rising

P-01339.00014
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ettt Yo h—————
Competition

Female ride-hailing apps grow in Brazil on

wi “ n Ot safety concerns

stand still.

CONFIDENTIAL

UBERO000234374
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Find a balance between employment risk and helping our drivers drive safely

CONFIDENTIAL

2019 vision: Six ideas

Riders and drivers feel Uber
committed to their safety.

witw

We proactively provide
help when we detect
something is wrong

We know and trust
every rider and driver
on the plat!

We minimize our
insurance

P-01339.00016
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Slide 15

1 +sachin.kansal@uber.com the vision for every trip request going through a safety check/SDM.. can it bubble up to this? potentially expanding it to
beyond cash.. that is a mature product and more likely to scale.
_Assigned to sachin.kansal@uber.com_
Akankshu Dhawan, 10/23/2018

1 Beyond focusing on insurance savings, we also want to add optional add-on protection products and services (see slide 26) and start putting in

place rails to make that happen
Deleted user, 10/24/2018

CONFIDENTIAL UBER000234376
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CONFIDENTIAL

Make users oty

features

aware of our low
safety features.

Awareness boosts sentiment; sentiment
boosts favorability and usage

Highiight safety featurss and info
i the app experience

Safety information for new drivers
{esp femais)

Awarensss campaigns and Safety
embedded in ifscycle messages
Toolips pointing o Runctionalty
that has not been used

¥

5

i

= 3

—_—
-
-
“ -
-
-
o
-
-
-
-
-
-
-
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Record every trip to
improve safety

Capture video and audio during a trip to deter bad
behavi i in case of doi

g g

P
and promote safe driving.

How
®  Experiment in Florida this year, and then scale it further
®  Driver responsioke for buying the cameraand owns and controls &
®  Ubergets metadata and videodata in caseof incident
®  Audio - potentially doit when rider or drivers presses 505
®  Partner with 3rd party hardware vendors

Potential Chalisnges for Scaing
® Cameras are expensive - may not be able to subsidice outside US
Privacy ssuss
Employmant legal issues
Who confrols the video and audio data?
Can either party tum off video caplure?

CONFIDENTIAL UBERO000234378
P-01339.00019



CONFIDENTIAL

Record every trip
to improve safety.

Capture video and/or audio during a trip to deter bad
behavior, capture evidence in case of wrongdoing
and promote safe driving

How
® Dashcamplot n Fonda s year, and then scale T futher
. NG the Camens and owns and controis 8
. diata in case of incident
®  Auds - potentally do e fder o Givers Dreases 508
®  Patnerwith 30 pamy handware vendon
Challenges
®  Video: Camess ame gxpensne - may not D S0 1o sutadae
outse US
Audio: Prvacy-Smied, but fegsitie Winout new hardwane
Cy muey

mpioymant iegal iasus:
Who controls the v
Canener pamy e

-
.
.
L]
-
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Gender-aware
products:
controversial but
effective?

How:

& Drwing oreferance for femase orvers, who orefer 1o
Gt i feTi riden

B GG -BwEs SADHICH ShOOBSE The STt match
fer wafany

* Fame rTen Oung lemae Siven
Challenges:
*  Oosmional
S Identifying user gender
= Bounceties
= EBadactn
S Maretpiace: mpact 1o maie aarnings &
EThs
®  Legiand poicy:
£ Noo-dganmination polcy. TNC

Scrmeaton statues

2 Non-bnary gender dentfication

2 Thid party advocaie's crticsms of
SegUeganed B vites

2 (ke apchcabdny

Fucde-shanng berices wuch a8 Ly dnd Ube need 1o afler passengers

o "yt sabety

AL pgranaen WIW goal - W e 15,0008

For female drivers, rate of sexual
@ssault is >4x when matched with
male instead of female riders

If we creale s worklof men
women - what happens to 1)
Are you comfortabie with U
making changes to dispatcy
protect women's safety

Do we want to give drivers
to choose one gender over,

Akankshu stat on SM reduction

CONFIDENTIAL

P-01339.00021
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Gender-aware products:

complex but potentially
effective

How:
& ‘Termais roem predemed, a0 ag-n e for femais drvens
. seteym -k woud "

fearorea 1o fng rden and orvers B aafer manch.

Challenges:
Coscstonal e it poity
& Isentityng rces gander ®  Noegwsrenimaten pobcy,
oAy EFCHTINInon FERE
& Bounce trips & Nes-benacy pender dentificaten
®  Badacton @ Thied party cnticiem of
®  Impacticeamngs & STAs BRgregated MIVICES
& Gickal sppicabiity

among certain groups

Picke-shanng bervces such as Lt and Uber need 10 offer passengery
o Lo 45 et 3 herraale drwves 128 aribandend pevacesl Lafety

VA e, NI goal Yo e 10088

Berg sevaaly Barg sty
=

Akankshu stat on SM reduction

CONFIDENTIAL

P-01339.00022

UBERO000234381



We know who’s driving
and who’s riding.

Qur users expect us to know who we are
allowing on the platform, and hold us
accountable for quality of those individuals

Vabtate dentty of svary dhver. nder, Couner, restaurant
Ask; for govt 1D and vakcate wan poture f needed
Incentivize them 1o shame mom nformaton tan isss
100% of trivers QO IMPOUGh MUIOMDO 21 ey QO oniing
Gve wiSiDiTy Mo what information wil be Moed
and shared with other party

Sounce ripe needic be handed much batier - for rder
AH and driver expenence

Legal / privacy challenges

Bounce trips

CONFIDENTIAL

P-01339.00023
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CONFIDENTIAL

We will detect irregular

trips and reach out to
provide help

Give users peace of mind that Uber always has my back, and will
figure out' if something is amiss
® Crashes
® Route deviations
® Longsiops
®  Midway drop-off
® Dangerous driving situation:
Intervens depending on situation
® Call the users
®  Send a text with help menu
® \oice of God from the driver's phone

Personalize!

P-01339.00024

Challenges: false positives (+Scott - litigation challenges), potential costs
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We will detect irregular
trips and reach out to
provide help.

Uber knows if something is amiss
-

Challenges: false positives (+Scott - litigation challenges), potential costs

CONFIDENTIAL UBERO000234384
P-01339.00025



Prevent crashes & reduce
insurance costs. the rash appened

Prevent:
Enforce driver deachvabion based on dangerous behavior
Introduce training and feedback troughout Becycle
Enable safer routing in navigation, #.g. no left turns
Double-down on "Eyes on the Road” with phone mounting
prompts, voice control, dashcam

® Build pwareness of vuinerable road users, & g bike lane aleris e
Reduce: B ekt 8

SpTrp——

®  Laynch in-app clams reporting

®  Integrate deeper with carriers’ claims systems, &g tip data
sharng, and optmize for bafter resolution oulcomes

® Integrate with safety features such as crash datection

Chaie a difterpei trip

®  Usetsismatics & rich irip datafor claims investigations and Dl
friage Wednasduy, Suly 12, 2017
®  Improve operational fools and workfiows
Challenges: .

. ment aw restricts abiity 1o rain and coach drivers 250,
E om

Challenge: employment law

Visual: crash

CONFIDENTIAL UBERO000234385
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Bluetooth safety button for Drivers
Community Guidelines acceptance
& adherence

Wrong Uber alerts
Telematics-based driving score
Lorem ipsum

Lorem ipsum

Other ideas...

Telematics score,

CONFIDENTIAL UBERO000234386
P-01339.00027



Slide 25

+rebecca.payne@uber.com here we will list some of the other ideas that are not in the top 6
Sachin Kansal, 10/23/2018

Added slide 29 with marketplace (add-on protection products and services)

Deleted user, 10/23/2018

UBER000234387

CONFIDENTIAL
P-01339.00028



Users:

CONFIDENTIAL

Prove to Drivers that Uber is
committed to protecting them, their
families, and their livelihood

Offer “add-on" p rtfol services finsurance
marketplace)

® Addtonal products, paid by Uber je.g. high LTV} and paid by drivers

® Lossof ncome protection, health / injury / dsabiity protection, cel
phone & property damage, road assstance, maternity / paterndy eic
where fsasible

® Flexible and dynamic nswrance pricing fo overcome eniry barrier and
encourage safe driving (e.g. discounts on the Insurance premum based
on the evolving rating

® Riderinsurance products in the future
Challenges:
®  Employmaent isw conpicenmhons (par ioome)

®  Intemal commitment
®  Dapendency on DA

Don't have insurance (Want a recommendation from Uber)

Don't know what type of insurance to get

Don’'t know if my insurance qualifies (Policy minimums)

Only want to buy insurance if | qualify because it's expensive (Catch 22)
Have insurance, but it is under a friend/family member’s name

Have insurance, but it works for all vehicles so it doesn’t have vehicle info
Don’t know what the document looks like

Don’t know why we need since Uber provides insurance

P-01339.00029
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Slide 26

1 +sachin.kansal@uber.com letting you decide whether or not to pull this in
Rebecca Payne, 10/24/2018
3 While we will be focusing first on “table stakes" (crash experience, savings etc.,) as highest priority, we do want to start taking steps in 2019 toward

additional protection products to build loyalty and increase longevity of the users on the platform (and longer term, if we choose to, to become
additional revenue stream.) If we do not do this in 2019 and punt to 2020, there is a risk that we will be left behind. We are hearing from drivers
that they do need additional insurance options (and these are not easy to obtain at low price point and convenience to them today - we can help)
Deleted user, 10/24/2018

CONFIDENTIAL UBER000234389
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Thank you

CONFIDENTIAL UBER000234390
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CONFIDENTIAL

To be deleted

P-01339.00032
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Reduce our
Insurance spend

Improve efficiencies and prevent crashes

How:
®  Reduce timeor first notics of loss, offer in-app claims
reporting, and integrate with carrier claims systems
#® Strongdriver deactivafion policies, vehicle standards,
driver training and feedback before deactivation
Challenges:
& Employment law restricts our ability to coach-and train
drivers .

Challenge: employment law

CONFIDENTIAL UBERO000234392
P-01339.00033



Slide 29

2 +jolanta@uber.com
Rebecca Payne, 10/23/2018

4 See the next slide (slide 21) - WIP

Deleted user, 10/23/2018

2 +rebecca.payne@uber.com we need our top ideas listed here for reducing insurance spend..did we get that from Jolanta?
Sachin Kansal, 10/23/2018

5 BTW - I might split into two slides for now: 1) speed/quality of reporting and resolution and 2) prevention

(Preventive measures (before) and intervention (after)
Deleted user, 10/23/2018

CONFIDENTIAL UBER000234393
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Reduce Insurance Spend

(direct claim sevenity spend and OpEx)

Resolve post-accident issues quickly, efficiently, and effectively.®

ims systems, &g trip data sharing
ash detechion

aims investigations and triage

Challenges:
® Telematics: access to data, broad coverage of data (likely fimited to
beacon trips)
® Dependency on camiers

FRCLCH MDOng e AN iSRS QU Gualty for frer nosice of loss FIOL

Select the trip you were on when
the crash happened

Wedesriday, July 12, 2017

Toves of troh

Zs00m

Challenge: employment law

CONFIDENTIAL
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Slide 30

6 The next two slides, we can always combine into one slide:

- Preventive measures (before) and intervention (after) for savings
Deleted user, 10/23/2018

CONFIDENTIAL UBER000234395
P-01339.00036



Prevent Insurance Spend

Introduce measures to proactively prevent crashes

How:
® Enforce driver deactivation policies based of dangerous

driving patterns

Int: ice driver training and behavioral feedback throughout

le

® En: safer routing In navigation, e.g. left tums

® Double-down on "Eyes on the Road® with phone mounting
prompts, volce control, dashcam

®  Build awareness of vulnerable road users, 2.g. bike lanes
alerts / dutch reach education

® PUDD

Challenges:

® Employment law restricts our abllity to coach and train drivers

Challenge: employment law

CONFIDENTIAL UBERO000234396
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