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Safety Check in

December 2018
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Agenda - December2018

e Action ltems 10
Minutes
e 2019 Roadmap 20
minutes
US&C Safety Review o Discussion on Safety Incentive Path Fwd
2019 Roadmap Review
e 2018 Roadmap update 15 minutes
e VS Deep Dive 10
minutes
e Q+A
05 minutes
CONFIDENTIAL UBER_JCCP_MDL_000420914
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Action ltems
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Action ltems

TOPIC

Vs

S8l team to produce 2018 VS
data (by incident outcomes)

DIP Blanket Coverage

Share rider quality deactivation
PRD

Danielle

Gus/Frank

Danielle/Curtis

Danielle

DESCRIFTION

Better understand what uses
are we trying to achieve by
demographic and products

Produce 2018 VS data to
inform Ops recommendations

Finalize DIP blanket coverage

communications to US

leadership, once approved by

finance

Share PRD on plan to
deactivate low-rated riders

STATUS

In Progress

»  Wrapped up up findings & recommendation
on VS in 2018 (more during deep dives)

e VS still planning on scaling to 10% of US in
2018; however, focusing efforts on low-cost
states, and plan on implementing intemal
standards to reduce risk

Complete

In Progress
e  Met w/ Finance & Insurance Analytics on
Frday to revew savings estimates
e  Pulling together slides for ting w/ Mac

Complete

o  Kicked off working group with several S&l
stakeholders

CONFIDENTIAL
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Action Items (cont’d)
® DESCRIFTION

OWNER STATUS

' REDACTED - NOT RIDESHARE

REDACTED - PRIVILEGED
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2019 Roadmap

Discussion
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Group Discussion:
Path Forward For
Safety Incentives

CONFIDENTIAL
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Using Incentives to Improve Safety
The following are four potential avenues for leveraging incentives to reduce insurance costs
and improve safety on the platform
| Positive Reinforcement | | Negative Reinforcement |
Remove incentives from fow- Remove incentives from low-
- Develop standalone camot- Al
Expand Driver Loyalty type safety incentiye . rated pamers and r:t:gﬂpxxg ﬁsu
| Overview | | Overview |Overview Qverview
o Scalethe Driver Loyalty » Develop safety-specific » Removeincentives from » Remove incentives from
program post-pilot to incentives outside ofthe | drivers with low ratings; drivers with low ratings;
shift miles from low- Driver Loyalty program communicate why do not communicate
rated partners to high- | to emphasize and incentives are removed why incentives are
rated partners ona reward driving safety removed
national scale
o Driver Loyalty does not » Economics uncertain; | } o Economics uncertain;
specifically reward | potential confusion with | ! without communication,
driving safety Loyalty program : REDACTED= PRIVILEGED drivers may not improve
i behavior
L
CONFIDENTIAL UBER_JCCP_MDL_000420920
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the cost of lost supply hours

o Asareminder, we have explored using incentives to
move miles from low-rated (<4.7) dnvers 1o high-
rated (>4 7) dnvers

o Arecent experiment in Denver confirms this leads to
a reduction in supply hours from impacted cohorts

o Asaresult, the insurance savings must exceed
CPISH for this inifiative to make financial sense
o This isincreasingly difficult given how high we
have raised ratings and DD thresholds

o Even in a best-case scenario where supply is
maintained at zero-cost, there is limited upside in
regards to insurance (though the opportunity to save
Incentive costs could be meaningful)

Financial Constraints

In order for safety incentives to be economically viable, the insurance savings must exceed

Aggressive Insurance Savings vs. CPISH Scenario

2000 $19.34

1500 1 Even ifwe sttemplto leverage |
| removingincentives in our
! highest-cost insurancestates, |
:mwmmm \
+ Imsurance costs is nol
§1000 | aconomical

§500

W Hourly Infurance Savings @ CPISH

Louisiana, Nevada, Foriga, Mchigan, California; excluded New York
2 Calculated basedoni ) - ‘belween pariners belowd 7

cohort vs. average insurance cost for enlire population

e As areminder, we ran an experiment in Denver that explored
removing incentives from low-rated partners to determine how

driving behavior changed and to better the economics of

removing incentives from partners to drive insurance savings.
The experiment revealed that partners driving hours do decline,
but that this is unprofitable given the cost trade-offs between
supply hours and insurance savings.

e Looking nationally, the picture of supply hours versus insurance
costs does not get better, even if we take action in cities where
insurance in most expensive, there is still wide gap between
supply hour costs and insurance savings

e And even in a best case scenario in which can retain supply
hours, but save on insurance, the opportunity still seems fairly

low (a few million dollars). This said, when taking into
consideration removing incentive spend, there may an

opportunity for meaningful savings

Parking lot:

P-00213.00011
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e Over-supplied cities include Tampa, Orlando, Miami
e Further, cities in which we can afford to remove incentives likely don’t
currently have incentives

CONFIDENTIAL UBER_JCCP_MDL_000420922
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Recommendations

The following are four potential avenues for leveraging safety incentives to reduce insurance

cos!s
Positive Reinforcement | | Negative Reinforcement |
Remove incentives from
Develop standalone za'ml
Driver Loyalty low-rated partners but do
- nol communicate reasoning
| Advocate | Scope Deprioritize
Loyalty program Given the focus on Based on the 2018
infrastructure is already Driving Safety, we befieve | Denver study, the results
| established and drives this is something we can indicate that there s fittle
| increased supply hours execute on if the REDACTED - PRIVILEGED value fo employing a
from safs drivers. | | economics make sense. | Similar approach in the
future.
We will advocate for We will plan to scope We will avoid
the program to expand | and size the | opportunities of this
| nationally opportunity for this in nature for the
H12019. foreseeable future.

Given this, looking ahead, we have stack ranked the set options we have for using incentives to improve
safety.

i

We think supporting loyalty is a no brainer

2. Given the positive PR implications and not having to consider supply tradeoffs, we want to scope
using incremental incentives to promote safety behavior for cohorts outside the loyalty program

REDACTED - PRIVILEGED

4, Given what we reviewed on the prior slide, we do not think moving forward with removing
incnetives withotu communicating makes sense

3

CONFIDENTIAL UBER_JCCP_MDL_000420923
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Shighe 18

REDACTED - PRIVILEGED

3 Per Scotti REDACTED - PRIVILEGED

FREEELS
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US&C Safety Ops
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Insights Summary

Here’s a summary of the most relevant, high-level insights related to safety...

Accidents and incidents impact our customers’ lives. YTD, we've seen 4.7K serious accidents and 13K
riders & drivers involved in serious interpersonal conflict incidents.!

Insurance costs are rising significantly, representing ~12% of GB and ~45% of net revenue. Reducing
serious accidents s the best leverthat we have to reduce these costs.

Optimizing incident support & response is critical. It's very important that we demonstrate empathy & care
to users when things go wrong. This will have an impact on customer loyalty, as well as litigation risk.

Sexual assault is a key priority in the US&C. If constitutes the majority of our serious interpersonal conflict
rate, Female drivers are particularly at-risk when paired with male riders, representing 3x rate of sexual
| assault/ serious sexual misconduct rate as compared to female riders when paired with male drivers.

Safety sentiment among our riders and drivers saw no improvement this year, despite significant
internal progress. Improving feature awareness and investing in consistent safety messagingin 2019 is key
to getting this right.

1. Based on reported, not audited, numbars.

CONFIDENTIAL UBER_JCCP_MDL_000420926
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Ditedes FUR
Sigde 18

3 Ins cost declining as per mile and % of GB in 2019
CONFIDENTIAL UBER_JCCP_MDL_000420927
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2019 OKRs

Reduce Sexual Assault
Rate By 5% from 2018 to 2019

Reduce BvA Insurance Costs
By $50M Over 2019

Reduce Serious Accident
Rate By 5% from 2018 to 2019

Improve Safety
Feature Awareness by X%;
Achieve X% of Riders & Y% of
Drivers Who Believe That
“Uber Is Committed To Satety”

P-00213.00018
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& Insurance cost reduction at constant reduction. Note: This will take longer since we are working with
larger carriers.
B ora, 137

1 +bmora@uber.com +valerie.shuping@uber.com can we update this, as well as the 2019 roadmap deck,
once we finalize these?

CONFIDENTIAL UBER_JCCP_MDL_000420929
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Key 2019 Themes For US&C Safety Operations

S 00 E

Accident & Incident
Response and Experience

Image source: Flaticon
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Out-of-Scope Areas for 2019 US&C Safety Operations

Unaccompanied Minors

Unaccompanied minors are
cumently 2 pain point for the
business. Uber does not allow
them, but drvers don't have
any guidance on what to do if
they suspect a nder 15 under
18-in fact, drivers can be
deactivated in some places for
taking a minor rider

Given current staffing levels &
relative pnontization, this wall
not be a focus for the team
however, we will continue to
optimize the standard & work
with Comm Ops to ensure that
it's enforced

Cnsis Management will need
to continue to be owned at the
City and HQ Security level

Given staffing levels, as well
as shillset / subject matter
expertise of the taam, this wil
not be a focus of the team

Non-Sexual Assault
Incidents

We wall be focused on
reducing sexual assault
incidents, as they pose the
largest safety, reputational,
and financial risk. This means
that we will be deliberately
depnontizing other incident
types. like physical altercation

Note - This is subject to
change if we launch cash to
100% of US customers in
019

Optimization of US&C
Safety Standards

We have 48 business
standards that we need to
maintain on the Safaty
Operations team

We will be maintaining these
on an ongoing basis; however
we will not plan on prontizing
revamping | updating these
standards in a significant way
unless those standards will
move the needie on our
aforementioned prionties

P-00213.00021
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2019 Key US&C Safety Operations Initiatives

Priority/ Theme
' Launch nitiatves fo recluce accigent frequency and severty on the
Reducing Seventy and Rate of Accidents pitiom. This incluges mitigating accient rsk dmng the Bunch of new
veniures on the platiom.

Key Initiatives

: Infuencing Sate Driving :
. M

Optimizing deactivation criteria and Improving the driving behavior of Exploring whether we should focus on
advocating for new products fo drivers on the platform. improving vehicle quality
efficiently deactivate unsafe drivers
Sample Key Projects. Sample Key Projects:
Sample Key Projects: - Telematics as Education Tool - Analyze Changing Min Vehicle Year
- Ongoing Maintenance & Optimization of - Further Phone Mount Distribution - Small-Scale Experiment Impact of
Ratings + Driving Standards - Dashcam Strategy & Expansion Virtual Vehicle Inspections on Safety
- Telematics as Deactivation Tool - Analysis of Loyalty on Safe Driving
- Use Feedback Tags As Deactivation - Improved Driver Education Success will mean funning an analysis to
Tool determine the best course of action for
Success will mean reducing our serious optimizing our vehicle safety policies,
Success will mean reducing our serious accident rate while maintaining our and making a thoughtful choice as a
accident rate without negatively Narafive deactivation rate Naraty result Namatve
impacting our marketplace metrics
CONFIDENTIAL UBER_JCCP_MDL_000420932
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& Post support ticket VVI for having a broken car could be an impactful project
Pre-inspection VVI - depriortize per Gus
8 3rd party app for driver education?
CONFIDENTIAL UBER_JCCP_MDL_000420933
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2019 Key US&C Safety Operations Initiatives - continued

Priority/ Theme
]
Key Initiatives

New Driver Education Supporting New Ventures

Launch ntiatves 1o recuce accioent frequency and severty on the
petiorm. This inclides miigating accoent sk cunng the iunch of new
veniures on the platiorm

Focusing on new driver education for the app and its safety Focusing on supporting new venlures for the business fo
features ensure they do not pose a safely and insurance risk to the
business
Sample Key Projects:
- New Driver Training {e.g. how o use the app, navigation) Sample Key Projects:
- Scaling Vehicle Solutions with Accidents & insurance In Mind

Success will mean reducing the accident rate for drivers who - Applying EATS Insurance Rates Cross-Dispatch
have taken <100 trips.

Success will mean launching and growing new ventures for the
business in an econamically viable way.

Namatve Naratve
CONFIDENTIAL UBER_JCCP_MDL_000420934
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2019 Key US&C Safety Operations Initiatives

Launch ntiatves to recuce sexual assaults an the pitiomn Ths inclides
miigatng sexual assauft risk oling the Bunch of new ventures on the
platirm . Because sexual assaulls have an oufsired effect on women,
ual Assault In recucing sexal assauls wil mprove women's saiety especial)
Namatie

Priority/ Theme

Key Initiatives

User-Level Interventions Trip-Leved Interventions g :

Reducing incident rate by changing a Reducing incident rate by preventing Ensuring safely is a key consideration
user's behavior and sharpening the trip or the match from happening ghout Uber's exploration of new
deactivation criteria at all, or changing tbe_uwmsl'ms projects and 16
of the trip Pt
Sample Key Projects: :
- Rider Ratings Implementation Sample Key Projects: Sy SR
- Implementation of Standards for - Supporting S-RAD - Support Cash Pilot with Safety In Mind
Cancellation / Ratings Based on - Experimenting with other USSC
Gender Behavior dispatch-based solutions Success will mean stakeholders have

safety top of mind with any new initiative

Success will mean reducing the sexual Success will mean reducing the sexual
assault incident rate. assault incident rate.

UBER_JCCP_MDL_000420936
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2019 Key US&C Safety Operations Initiatives

Priority/ Theme

Reduce Insurance Costs

Laurch and support implementation of niiatves that reduce the cost of

nsurance on the patiorm

Naratve

Key Initiatives

Adjusting the deductible structure fo be mutually beneficial for
both Uber and our highest-value drivers, as well deep-diving
our P&L to understand other areas of opporfunity

Sample Key Projects:
- Insurance PAL Cost Management & Continued Deep Dives
- Explore reducing d / und d motorist age in

non-required states

Success will mean conducting reqular, ngorous analyses on how
our insurance costs are trending in the USAC, what the most

significant drivers are, elc

Increasing adoption of DIP to reduce Uber's required

Ull UIM coverage

Sample Key Projects:

- DIP Adoption Initiatives {2.g. Onboarding Infegration, Screen

Takeover)

Success will mean a substantial increase in DIP covered inips asa

% of total trips

P-00213.00027

UBER_JCCP_MDL_000420937



CONFIDENTIAL

2019 Key US&C Safety Operations Initiatives

Priority/ Theme

Review and improve Lber's response fo accioents and incigents,
BNSUNg &N opimal expenence s proviced 10 our CUSIomers:

Naratve

Key Initiatives

Changing safety and quality
communications toimprove nider and
driver sentiment and behavior

Sample Key Projects:

- In-App Driver Safety Outbound Comms
- Outbound Phone Calls for Cartain
Waitlists / Deactivations

Success will mean creating more robust
and effective lines of communication with
our drivers

Improving the driver waitlist and
deactivation experiences on the Uber
platform

Sample Key Projects:
- Support fraud team In combating safety
support abuse

Success will mean improving painful
expeniences for drivers

Customer Communication Improving the Waitlist Maintaining & Improving
and Education and Deactivation Experiences Safety Standards

Maintaining, strengthening, and
owning Uber's approach

Sample Key Projects:

- Auditing and refreshing cument safety
standards

- Explore credibility weighted model that
bridges dnving safety and personal safety

Success will mean having coherent,
adhered-to standards that decrease
accidents and incidents and treat

sers faity

P-00213.00028
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2019 Key US&C Safety Operations Initiatives

Priority/ Theme
o
Key Initiatives

Driver and Rider Quaity Positioning Uber As Category Leader of Safety

Advocats for ntatives that mprove Safety Sentiment among our rigers
& anvers and ensure that our customers are aware of Uber's salely
features

Naratve

Focusing on the quality and safety of our niders and drivers Position Uber as the category leader in user
(Driver+Rider) safety
Sample Key Projects:
- Support our rider rating implementation Sample Key Projects.
- Maintain driver quality platform on an ongoing basis - Community Guideline Certification Project
-Integrated Marketing Campaign To Raise Awareness of Safety
Products & Features

Success will mean a substantial increase in nider and driver quality

https://docs.google.com/presentation/d/162_mtYLTtuaTn_gBEGcMFiFIxK-
5RmuWx14drYu2hNM/edit?ts=5be60403#slide=id.g47c37b5759_1_16

CONFIDENTIAL UBER_JCCP_MDL_000420939
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2019 Key US&C Safety Operations Initiatives

Priority/ Theme

@ Safety Data Management

Investigate underying causes of data niegrty ssues and colsborate
with Safkty stakeholoers on mproving osta qualty

Key Initiatives

Improving communication between
teams through stakeholder
identification and alignment

Sample Key Projects:

- Safety Data Stakeholder Interaction
Model

- Goal and Project Alignment for 2019

Success will mean closer alignment with
Safety and CommOps stakeholders in
2019 to improve safety data

Uncovering data integnly issues and
working with Safety and CommOps
leaders toimprove data quality

Sample Key Projects:

- Deep dive on serous accident data and
Bliss / JIRA classification process

- Reclassification of tickets as necessary

Success will mean confidence and
accuracy in our Safety data

e Data Accuracy & .

Tracking key metrics and fostening
deep insights on accidents & incidents

Sample Key Projects.

- Ongoing maintenance & optimization of
safety-related dashboards

- Ongoing Insights developments related
1o accidents and incidents

Success will mean having a deep
understanding of what dnves accidents
and incidents on the piatform

P-00213.00030
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L ookback On 2018

Roadmap Progress
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Aeoident-Pelated Projects (e, Driving Sefety Sub-Team)
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V- conpee .‘:.mu .mmu..fma&.,msm

US&C Safety Operations (New Projects)
dportugal@uber.com
Big Rock
Indiative Comments On Status
{Stand for Safety Piad ' =
Thera is an appetis from USSC Leadership
[ 10 use Vehicle Solutions as a growth lever, General aignment reached on o
gfﬂmwmm | Vishicie Solubions Rok- | Given VS drivers havea highes nsk profie 1152018 recommendatons and now fnaling
n:‘m i out Support than the average P2P driver, we are ensuring cy-evelthresholds. licse: Tha pgect
Sk panse) fhat the platiorm prows in an sconomically wil sy have ongaing sigpott in 2018
viabie way.
Reduce Serious Accident

Fraquancy
(Protectons & Response)

The Premium Team is changing the premum

Reduce Senous Accident qualty strategy signficantly leadingup bo 2

Freguency | Premuum Fiow Buidout  Jan2, 2019 launch. W ars helping consut

{Prodections & Response) on ral siralegy and create e automaied
processes,

1z

REDACTED - PRIVILEGED

P-00213.00033
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US&C Safety Operations (New Projects)

dportugal@uber.com

Reduce Serious Accident
Fri

Equency
(Profactons & Responss)

Reduce Serious Accident
Frequency
{Protections & Response)

| Driver R

Afer implamenting stricter, more consistent
fraud rues for Safety Support Abuse, we

These standardshave historicaly

whowere
wrongiuly deactvaled. We are working o

way.

0 : gestpa-pos for our
Drowsy DrvingStandard  diivers, We are working o increase faimess,
Update reduce fraud and oplimizs actions taken for
these standards.
|2 | 2019 Dash Cam Piok g, strategy o
|Support launch of 2019 Dash Camplots

V- compiete ..cmaa: i .aam..mm 0 -nesi

1aae

1213172018

Ongong

Comments

Dueto capacty constrants from e
team caling partners, ths i setio
launch in January inslead of
December.

P-00213.00034
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US&C Safety Operations

dportugal@uber.com

After Chapter 6 Driver FORWARD changes

{e.g. rafing prolaction), we know there’s
“ | Rating Increase some rafing infiation across the USAC;

| Implemeniation Therefore, our rating Mcreases were sighlly

Reduce Accigant Severty
(Trip Experience}

Reduce Senous Accdent

Frequency
(Prodections & Response)

Reduce insurance Lisbiity
(Trip Experience}

Full Roadmap

: Wewd mplement 3 waiist and reactivation
7 | Implement Vehicle Recal
-H\hlustpn:mh"nnuu policy and process for pariners affectad by @ “
| Drive" Vehiclss *DoNot Drive” {the most savers] vehicle
recals

I H1 2018, we created an expedited qualty
process loremove extremely low rated
pariners from the platiorm in ther early
Fecyck. Ths inpacts very ewparrersper | o
week There's Bely significant room to
optmize tis process todeactvate high-risk,
sarky Becycle partners v a fast-brack

~70% of al insurance costs come from ~ 8%
of claims (claims that $100K or above). We
want fo performan audit that looks at frends
Inthese high costclaims and assessesthe
most significant risk factors surrounding the
rip

| Expedited Deactvations
| Rating Threshold Review

|77 | $100K+ Claims Audit

V- compiete ..cmau: .Nmk..mm 0 -nesi

926:2018

27018

anseme

aszne

This &2 conbruation of an H1 project

Worling closely with Policy o leverage |
extarnal reabonships for access todrd
party data needed for watistand
reactvation process. Thsisa
continuation of an H1 proct

Asked notto priorkize ths by Frank
and co; candiscuss fhere are
concems!

P-00213.00035
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US&C Safety Operations

V <congets @0 mruk..owm 0 -roesiares

We now colact “faedbacktags" fromiders,
which may provide us wih additonal signal

| Tags Inko D: Driving

Gardng ornot adriver s diving

‘lae:!ha:kt.m‘r;hum[)rivm

Reduce Sericus Accident

(Trip Expenence}

* | Distribute Discounted

|Phone Mounts Across USSC

I H1 2018, we began working wif extsenal
vendors fo unch Phase 1 of our discountsd
phaons mounts program. Throughout H2
2018, we need o move the program
forward, launch phases 1-3, and work wil
fhe Driver Shipments team o fransiion feam
[Drwver inury Protection can beller serveup
1o 60% of uninsured molorist iosses paid o
drivers. ltalsogves drivers peaceof ming
and covers themin case of inury. This
projct aims to work with cross functional
staksholders (e.g. Sately Brand, CAM,
Product) to ncrease adopbon of DIP
coverage with 2 heavy focus on onboarding
riegraton

| Support Product's Crash. Support Product's Crash Detecton Program

| Detaction Program

0N 3N 35-nesded bass

v

Pushed o 2018 as a resultof

prioritizabion and new projacts
1231728

Dependency: Safety & Insurance

Actuanal Science Team

30 states now incorporated inko
12312018 program Launchin certain stales
pausad duetoreguiatory constraints,

Currenty scoping the rofout of Blanket
DIP coverage for drivers. The resuliof
::wm this wil determine next steps for this

P-00213.00036
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US&C Safety Operations

V- compiete ..cmaa: [ .aam..mm 0 -nesiiea

Summary

Reduce Serious Accident
7 | Support Product's Support Product's dashcam ploton an as-
e D Piot nesded bass
(TrpE
| Partner wih POOL team o determine most |
Reduce Insurance Labiity 1 |POOL 1/ Satey sigificant prediciors of sievated POOL
{Protectons & Fesponse) Insurance costs. Inform Product/ Ops
530maps accordingly
Serious Accident Conductdesp dive in conunction with
MF i | Pricing & Insurance ContralOps
(Trip Experience) Interplay Desp Dive whether pricng & ncantive struchures are
Impachng our accident rate
Work with the mapping team o reseanch
Reduce Serious Accident whether 3 g saety are
Frequency | Mapping & Safety retated. The goal i to determne where don tnlack of
(Trip Experience) accidents oocur with relgton lo pickups, |
dropofts, and Ubar navigation
Full Roadmap

Dependency: Safety & Insurance

Launching this project was pushed due
o new, higher prioriy progcts

P-00213.00037
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US&C Safety Operations

Reduce Serious Accident

Frequency
(Protecions & Rasporse) | Management

Reduce Insurance Liabiity

(Protectons & Fesponse) L

Reduce Accident Severty ! | Long-term Vehicie
Reduce Serous Accident

Frequency 1 | Safety Incentves
(Trip Experience]

Full Roadmap

Summary

Provide supporton acodent-reiated
standardsper the Business Sandard
Refresh

Program Guideines

'wmmsnmwmdw

havea deep understanding of fhe insurance
PALine tem sachmonih. Ths wil include
raporting out each month on how we are

cty andwhy those changes happened |
After creating the frstvehicis recall busness
standard o action against polentialy unsale
vehicles fr-progress], we wll work with lsgal
and poicy contacts ko develop along-term
recall srategy related forecals beyond

inoss beied as *DoNot Drwve”

Conbinue partnenng with Markedplace
Central Ops to determine most optmal way
to depioy incentves ko our highest rated
users. Polentialy explore long-term incenbve
package, where we'd reward drivers for
extended penods of good driving

a2mE

128172018

e0172019

watrei ) < orvack () <norsates

Launching this proectwas pushed de
o new, higher priorly progcts

Launching this proect was pushed de
o new, higher priory projects

Dependency: Road and Tratfic
Safety Policy leam

Expesimentn Denver completed in
2018. Folow-on stralegy and scoping
detaded in next secton

P-00213.00038
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US&C Safety Operations

Frequency 171 | Saved Reply Revew
(Protections & Response)

Fraquancy ,. th!l:‘EIdf

L & Resp

Reduce Serious Accident

Frequency | Resigual Rate Audi
{Profechons & Response)

Full Roadmap

V- compiete ..cmaa: [ .aam..owm. = Not Started

Summary

Saved raphies presentd proactive
opportuny to iry and changs driver

behavior. Our teamis going o work on .
optmizng the anguage in driving salely

reiated saved reples fomake driver behawy

safer.

Wi currenty leverage outgong saved repies

and emad o reachoutho drivers #ihey

racenve 3 Dangerous Driving report. Given .
e highar view rales, we want fo deploy

alloy cards / carbonnotiications to drivers b

iry and improve their behavior

123172018

12328

Wewant io audi our desscalated ickets io .
ensure we are taking actons on fokels as
infended

127312018

Launching this project was pushed die
o new, higher prioriy progects

Launching this projctwas pushed de |
o new, higher priorty projects

Launching this project was pushed de |
o new, higher prioriy progects

P-00213.00039
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Incident-Refaled Projecte fle. Personal Safety Sub-Team)
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USEC Safety Operations W -conpe (@-onvacx 1 watren)omvac ) <norsanes

Summary

Ended up taking ownarship over the
Rekeshine US/CAN Sexual Msconduct glcti staectoed ralber s ol
Reduce Senous IPC Rate s US/CAN. As such, this project ot
o n ) | Sexual Assautt Standard f:adard R:msmlm ncolaboration . 1312019 delayed Bid drafingis complee, and
Safety &lnsurance we're ready tomove loward
Impiementaton
' 'mm-marmtamuum [
I process, butwe donot havea
Reumm:.fwcnm [Ride RatirgDeachaton | - o ogramiorriders,Inglemert. . 4172009 ;-smwm and s on-irack
i < i ride ratings standard tohold riders

accountable

2 |8 pa0 ing Rk} Assistrolout of 5-RAD, in conjunchion wilh .

® iR Data Scienceleam Ongoing Dependency: Salety Product Team

Impiement a Flow campaign o deactivate or .

ms’:‘mm T;m:mm m@:@%‘?ﬂ?“ 2282018 Oureach campaigniaunched 11721
.mumlud
Fyll roadmap
CONFIDENTIAL UBER_JCCP_MDL_000420951
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US&C Safety Operations

dportugal@uber.com

Reduce Serious IPC Rate
(Protections & Response) Tags

Reduce Serious IPC Rate
{Protections & Responss) Volatity

) |92 | Angbyze Rider

Reduce Serious IFC Rate &

s & B Cancelatons Based on
P R ) |Gender
Rieduce Senous IPC Rate °¢ | Analyzs Rider Ratings
i R | R
\d

Eull roadmap

«.ww .-cmaa: mm.-ﬂfm . =Not Started

Summary

Understand f corrslation exists between
nder-side feedback tags and senous IPC. If

| Driver » Rider Feedback 50, mpiement a Flow campaign to educals

and/or deactvate nders wilh a signficant
NUMoer OF Nose

with ther account

Understand Hf extreme fuchiation of a

14 | Short Term Deiver Raing | drivar's ratings over a shorttme pariod (e.9.

24 hours) s that pradiciive of animpending
safely ncident

Is there a subsetof nders who cancelon
male déivers, but noton female drivers?
Analyze whether this rend exists & acton
accordingly (.9 deactvale or educate,
|depending onsaverty of findings)

Cut richer ralings based on the driver's
gender.Inother words, & there a subseto?
ricers thathave 2 low rating amongst female
drivers, buta high raling amongst male
drivers jis, kake action |
deactvaon for some, education for others -
depending on severiy of findings)

¥srame

nnzene

12312018

1seme

Deiayed due to giobalzation of sexual

assaut standard. Wil pick this back up
after rider > driver feedback lag project |
is mplementsd

P-00213.00042
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US&C Safety Operations

dportugal@uber.com

Reduce Serious IPC Rate #7 | Analyze Rider Ratings
IF &R Based on Geo/Time of Day
Reduce Serious IPC Rate 7 | Short-tarm Rider Rating

[Protections & Responss) Volatity

Reduce Senous IPC Rate
{Protections & Response) Cash

Optimize Safety-Related
Response)

Full roadmap

|70 | Scope Safety Impactof

Standards (Protectons & :s" 5ealMcos

Summary

I thers 2 subsetol riders who have bad
rabngs during cartain tmes of day o days of
week e, late at night, on weekends), or in
certain geos (e.g. near bars - signaiing that
rider s potentaly higher rsk when

Anahze this & -

candeactivate accordingly

If a rider's ralings are much lowes than
normal over ashortime period fe.g. 24
hours), & that pradictve of animpendng

safety ncgent?

Determine the safety mpactof expanding
fhe cash piot in USAC

Draftthe Giobal Sexual Msconduct
Standard

121102018

1eme

1222me

nnzema

<atrsk ) < otrack () <notstane

Thes wil be next prioriy from 2
standards parspective, once sexud
assautstandard s mplemented

P-00213.00043
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V- compiete ..cmaa: .aaruk..owm 0 -nesi

US&C Safety Operations
Summary

Optimze Satsty-Redted _ Draftihe Global Physeal Atercation
Standards Protectons & |F1 IPhyscalAercabon. | i ectaboration v Salely & .
Response) | Insurance
Optimize Safety-Reated ! Refresh the US/CAN Physical Stabing
Standards Protectons & il 1Pvouing Standard i colaboration win Safety & ®
Response) Sandud Insirance
Stndacds Proctons | Lo oaeong/ R AHAkg R4
Ooletes Seik riawed [ W D Refreshthe US/CAN Wrong Driver Standard \,

! S cotaboration with Satety & insurance
i “}m- . .
StrdadsProkctonsd || oo aPORE TR oo incolaboraton wn Safety & L
Responss} Ingurance
Optimize Safety-Retated ebaMecatn | PEYEShDEUSCANYerbd Arcaton ol
Standards Prolectons & i Standard incolaboration with Safety &
(Respivat) i |
Standards (Protections & A i liegai Substa
Response) i Salety & Insurance |
Optimze Safely-Relied n AN Contact
Standards Protectons & m;m'ww At Trp Standard i colaboration wih

o Safely & Insurance

12731/208

12208

12328

123172018

1231208

123172018

1&an2me

123172018

Completed in parinership with Giobal
Safedy & Insurance

P-00213.00044
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US&C Safety Operations

V- compiete ..cmaa: [ .aam..owm. = Not Started

One of Product's priorbes nH2 & trp
anomaly detechon, when wewil reachout lo

e "’:M MAIES 1306 Aoy Cilec ot the userfs] when we delacta long stop o
= ofher ancmaly. Ops wil support in the rolout
ol this product
Productis working on an alert to surface o
by 9 ridérs whoget in the wrong vehice. Ops wil
(Salety C grok) supportin the scaling and roliout of this
product
Work wih CommOps fo sampie DACT
s [Pmatoct hereray areas
a ; |Critena exst then tweak the standards taaddress
them
' TWorkwh Safety Marketingteamio reease |
Reduce Serioys IPC Rate =1 | Inkooicated Rider Pro- | pro-8ps o drivers on how to bestdeal wih
(Profections & Responss) Tos Infoicated riders {e.g. what o do  driver
fesds 35 though 5/he s potentialy m danger)
Eull roadmap

. Ongong Dependency: Safety Product Team

Ongoing  Dependency: Safety Product Team

UBER_JCCP_MDL_000420955
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US&C Safety Operations

dportugal@uber.com

Feduce Serious IPC Rate RS

Summary

The goal of inis projcts to A/B testvanoss
messagng tactics wihin our sexual

{Protections & Response)

Saved Reghy Testing

Reduce Serious IPC Rate
i

| | Educabional Efforis fo

Reduce Serious IPC Rate
{Protections & Response)

Full roadmap

pies, wih the
intent of figuring out whether certain
messagngwinin SRs candeter future
behavior

Determine whether CRM campaigns, Aloy
cards, or other educabional materials can
resultin fewer Sexual Msconduct reparts.

o understand impact

This projectwould seek o understand
‘whether ciary g nder identty wih tooks ke
Socal Connect and/or wih a profie photo

| Riter 1D {Social Connect, would ndeed
Profie Photos)

fhe US/CAN. I does, we would incenbvize
riders boidently thamsebes "carmt’) rather
fhan warn of wailist Those who dont

["shck”)

<atrsk ) < otrack () <notstane

. 123208

. 123172018

Al work has been done n partnershp
@ o Wi Sately & Insurance produet

P-00213.00046
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Education-Related Projects fle. Sfety Education FOC - TBH)
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US&C Safety Operations

dportugal@uber.com

V- compiete ..cmaa: .aaruk..owm 0 -nesi

Summary

e Iae Parker and team ars working on an in-
Reduce Senous IPC Rate | {fexmmiy Stehe app acknowledgement of our Communtty
f &R SOSIE e, Guidelines, Safety Ops wil supportihis efiod
for the USSC
[Evalate effectveness of Tx7 program,
Inciease Salely Anaroness |1 o debvered Indrivers whoare ciose iobeing
(Safety Commiment) deactvated for low ratings. Re-vsi T as a
_om.%mmnrwmmﬂrw
Parinar wilh appropriate cross-functional
staksholders o aunch safely-related
m' m’mm"‘"“ | Saety Education Training rainings for new and existing Lsers, Trainng
should review what's expected froma
e O il {
Increase Safety Awarensss . we should ba delivering o our users. Which
[Safety Commitmend) RiNSssagPraies are most important? What framework canwe
putinto place to make that choica?
Map out 2l driver comms throughout
| Safey A 7| Over G mh.wmnmmt
(Safety Commiment o Sabely Lenes important driver

grgp progct
above) i those communicatons

T8O

TBD

TBD

TED

Indatves paused untl 2079 due to
headcount constraints

P-00213.00048
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US&C Safety Operations
Funct dportugal@uber.com
Increass Safsty Awareness *" | Rider Cormms Revamp
(Safety Commimend) | wi Safety Lens

ooy ---rrawa!?;‘dm

{Satety Commiment) |Faedback

V <congets -0

Summary

Map out al rider comms throughout
[ecycle. Determine how fo plug most .

above) into those communications

Send more targeted emails o

1o drivers by .
{&.0. *appropriate convamation topics” for

discrminalory comments}

.mmk..mm 0 -nesi

Comments On Status

TBD

Infatives paused untl 2015 due o
headcount constraints

TBD

P-00213.00049
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VS Deep Dive
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Analysis and Recommendation Overview

' 1. The actuarial team pulled forward their analysis of Vehicle Solutions risk profile !
' and validated that the VS cohort has an accident frequency of 74% higher |
than Non-VS !

1. Analyzed the Vehicle Solutions cohort to identify the most effective and
i efficient methods to reduce the risk profile of the cohort while limiting
supply restriction

! 1. Concluded that minimum ratings thresholds and Dangerous Driving score |
: are the most effective levers to reduce the risk profile of the cohort and we |
advocate for stricter thresholds

CONFIDENTIAL UBER_JCCP_MDL_000420961
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VS Safety Profile Summary

The Safety & Insurance has validated that V'S partners are more likely to get into an accident that
leads to a claim than non-VS pariners

VS : Non-VS Frequency Relativity

Accident Period

1.74

Jui 16 - Dec 17

| The Claims team pulled ther prior analysis |
+ forward and validated the hypothesis that the |
 Vehicle Solutions cohort has a substantially

: higher claims frequency that that of Non VS

| drivers.

..........................................................

' VS partners are 74% more likely to get in an accident !
' leading to a claim than Non-VS Partners i

Sheet: https://docs.google.com/spreadsheets/d/1sJXSIJbH psx3D-

Yd8lUalDMgKVaUh3xGa8k0q4LOv8/edit#qid=0

Hertz Data:

https://docs.google.com/spreadsheets/d/1 UxIRAI1pc3P39MdJE1kEQOIgMWgl

N8bzahUjJ807DP6l/edit#qid=1585460048
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Ratings Distribution

Low rated VS cohorts contribute a higher proportion to VS accidents compared to non-VS pariners
and accidents

Proportion of Accidents to Trips by Ratings Band
B Neo VS Accident o TipRatis.

! Drivers inour “actionable” !
i cohorts (i.e. above cument |
i ratings thresholds) drive a
! disproportionate % of VS
i accidents versus Non-VS,

| This suggests an

! opportunity to have an

RE \ ! outsized impacton VS !
I I 1 accident frequency through |

Currentratings on platiorm I matingsBand i higher ratings thresholds. |

betweend 5 and 4.65 based Bh s 1
on cily

Note: Dafa is directional, as sample size of VS accidents is ~2,000

Looked at what % of trips came from each rating band (1% of trips come from VS 4.5-
4.7 group) and what % of accidents came from a rating band (same rating band, 4.5-
4.7 driver 3% of accidents) - connect to chart 3.0x

As we talked about, in the past, we did a lot of analysis with the S&I team that
validated accidents are correlated with ratings, and then we looked to validate the
distribution of accidents looked the same for lower rated cohorts, and therefore, we
can rely on this to reduce accidents from these ratings bands.

Look at the proportion of the two and compare Non-VS to VS

https://docs.google.com/spreadsheets/d/1sJXSIJbH_psx3D-
Yd81UalDMgKVaUh3xGa8k0q4LOv8/edit#gid=1320157784
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Dangerous Driving Score

The VS cohort ooka very similar to the Non-V8 cobort when comparing D score

diatribution, with pariners having high DO soores contributing a

conpared o
Dangern
rifar i that

veraging B
hrasholdes a

and snoident
sproporionatevelumeof accidents

The distrbutionof accidents

Given Hus, we o assunethat

s within
sohnris s
98,

i

Bangeraus Driving
leverto reduce

Did the same thing for ratings and found drivers at parity from 1.5
(dangerous driving tickets in 1,000 and mention thresholds)

to 2.0 DD score

Given the cohort look similar, we feel confident we can use DD score as a mechanism

to reduce accident rate for the VS cohort

Data:

https://docs.google.com/spreadsheets/d/1LAVMMIusxThzgH5giQiblGilkee8yAUUR2dt

WjAJQN4/edittgid=0
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Driver Tenure

Driver Tenure has a significantimpact on driver safety, with newer drivers presenting outsized
accident risk, regardless of whether the driver is in the VS cohort

Driver Tenure Insurance Risk Comparison

§0.38

i Per an actuarial analysis done by
i the Safety & Insurance team, new !
; drivers are at ~20% greater

i accident risk when compared to

: more tenured drivers on the .
i platform (inclusive of both Non-VS !
1 and VS cohorts) ;

=1 Mile

New drivers (all the way through 1,000 trips) contribute significantly greater accidents
as a % of the total compared to trips across both Non-VS and VS

https://docs.google.com/spreadsheets/d/1sJXSIJbH_psx3D-
Yd8lUalDMgKVaUh3xGa8k0g4LOv8/edit#gid=1320157784
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