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CONFIDENTIAL 

US&C <> HQ 
Safety Check in 
December 2018 

CONFIDENTIAL 
Do Not Share 
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Agenda - December 2018 

• Action Items 

Minutes 

• 2019 Roadmap 

minutes 

10 

20 

o Discussion on Safety Incentive Path Fwd 

o 2019 Roadmap Review 

• 2018 Roadmap update 15 minutes 

• VS Deep Dive 

minutes 

• O+A 

05 minutes 

10 
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S& MSR I Action Items 
TOPIC OWNER DESCRIPTION STATUS 

vs 

S&I team to produce 2018 VS 
data (by incident outcomes) 

DIP Blanket Coverage 

~re rider quality deactivation l PRO 

CONFIDENTIAL 

Danielle 

Gus/Frank 

Danielle/Curtis 

Danielle 

Better understand what uses 
are we trying to achieve by 
demographic and products 

Produce 2018 VS data to 
inform Ops recommendations 

Finalize DIP blanket coverage 
communications to US 
leadership, once approved by 
finance 

Share PRO on plan to 
deactivate low-rated riders 

In Progress 
Wrapped up up findings & recommendation 
on VS in 2018 (more during deep dives) 
VS still planning on scaling to 10% of US in 
2018; however, focusing efforts on low-<:ost 
states, and plan on implementing internal 
standards to reduce risk 

Complete 

In Progress 
Met w/ Finance & Insurance Analytics on 
Friday to review savings estimates 
Pulling together slides for meeting w/ Mac 

Complete 
Kicked off working group with several S&I 
stakeholders 

UBER_JCCP _MDL_000420916 
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S& MSR I Action Items (cont'd) 
TOPIC OWNER DESCRIPTION STATUS 

Cash! 
; 
; 
; 
; 

Eats) 
; 
; 

I 
; 
; 
; 
; 
; 

. ·-·-·-·-· i •. 

' ' i i 
i i 
i i 
!," __ , __ i 

' ' ! ! 
' ' i i 

REDACTED - NOT RIDESHARE 
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; 
; 
; 
; 
; 
; 
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; 

REDACTED - PRIVILEGED 
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Group Discussion: 
Path Forward For 
Safety Incentives 

UBER_JCCP _MDL_000420919 
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Using Incentives to Improve Safety 
The following are four potential avenues for leveraging incentives to reduce insurance costs 
and improve safety on the platform 

Positive Reinforcement I I Negative Reinforcement 
;::============::::;-;-~~~~~~~~~~~~~ ;::;;:::====:::::==:;::=:;:=::::;-;;;;==:;:=~=--=,=--=,=-~ 

RelllO/e incentives fran low- RelllO/e incentives from low-
Expaoo Driver Loyalty 

Overview 
• Scale the Driver Loyalty 

program post-pilot to 
shift miles from low-
rated partners to hgh-
rated partners on a 
national scale 

Limitation 
• Driver Loyalty does not 

specifically reward 
driving safety 

Develop standalone canot-
type safety incentive 

Overview 
• Develop safety-specific 

ncentives outside of the 
Driver Loyalty program 
to emphasize and 
reward driving safety 

Limitation 
• Economics uncertain; 

potential confusion with 
Loyalty program 

rated partners and 
communicate reasoning 

Qrul'ie_w 
• Remove incentives from 

drivers wnh low ratings; 
communicate why 
incentives are removed 

i ! 

! ! 
i ! 

i REDACTED - PRIVILEGED i 
; 
; 
; 

'---------' :_I ___ -·-·-·-·-·-·-·-·-·-·-·-·-·--i: 

rated partners but oo not 
communicate reasoning 

Qrul'ie_w 
• Remove incentives from 

drivers wnh low ratings; 
do not communicate 
why incentives are 
removed 

J.imi1a.liQn 
• Economics uncertain; 

wnhout communication, 
drivers may not improve 
behavior 

UBER_JCCP _MDL_000420920 
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Financial Constraints 
In order for safety incentives to be economically viable, the insurance savings must exceed 
the cost of lost supply hours 

• As a reminder, we have explored using incentives to 
move miles from low-rated (<4.7) drivers to high­
rated (>4.7) drivers 

• A recent experiment in Denver confirms this leads to 
a reduction in suppo/ hours from impacted cohorts 

• As a result, the insurance savings must exceed 
CPISH for this initiative to make financial sense 

o This is increasingo/ difficult given how high we 
have raised ratings and DD thresholds 

• Even in a best-case scenario where suppo/ is 
maintained at zero-cost, there is limited upside in 
regards to insurance (though the opportunity to save 
incentive costs could be meaningful) 

Aggressive Insurance Savings vs. CPISH Scenario 

' ' 
SlS.OO : Even i~Wf!~ttMJ~tto.tweracie : 

: removmg,nceJtivesmour 1 

: highest-cost insurnestates, : 
: ~tracJe-afbe~SHssnd : 
, insurance costs ,snot : 

$10.00 : economical : : _________________________ , 

SS.00 

sooo---

$19.34 

1 Hourly lnsurarM:e Savings ■ CPISH 

1. Louisiana, Nevada, Florida, Michigan, Califomia; exduded /Jew York 
2. Calculated based on insurance cost differenual between partners below 4.7 

cohOlt vs. average insurancecOS/ forenure populauon 

• As a reminder, we ran an experiment in Denver that explored 
removing incentives from low-rated partners to determine how 
driving behavior changed and to better the economics of 
removing incentives from partners to drive insurance savings. 
The experiment revealed that partners driving hours do decline, 
but that this is unprofitable given the cost trade-offs between 
supply hours and insurance savings. 

• Looking nationally, the picture of supply hours versus insurance 
costs does not get better, even if we take action in cities where 
insurance in most expensive, there is still wide gap between 
supply hour costs and insurance savings 

• And even in a best case scenario in which can retain supply 
hours, but save on insurance, the opportunity still seems fairly 
low (a few million dollars). This said, when taking into 
consideration removing incentive spend, there may an 
opportunity for meaningful savings 

Parking lot: 

UBER_JCCP _MDL_000420921 
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• Over-supplied cities include Tampa, Orlando, Miami 
• Further, cities in which we can afford to remove incentives likely don't 

currently have incentives 

CONFIDENTIAL UBER_JCCP _MDL_000420922 
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Recommendations 
The following are four potential avenues for leveraging safety incentives to reduce insurance 
costs 

Positive Reinforcement 

Expand Dnver Loyalty 

Advocate 

Loyalty program 
infrastructure is already 
established and drives 
increased supply hours 
from safe drivers. 

We will advocate for 
the program to expand 
nationally 

Develop standalone carrot­
type safety rncentNe 

Scope 

Giren the focus on 
Driving Safety, we believe 
this is something we can 
execute on if the 
economics make sense. 

We will plan to scope 
and size the 
opportunity for this in 
H12019. 

Negative Reinforcement 
·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-) 

REDACTED· PRIVILEGED 

Remove incentNes from 
low-rated partners but !!l! 

!lQ1 r.ommumcate reasoning 

Deprioritize 

Based on the 2018 
Denver study, the results 
indicate that there is little 
value to employing a 
similar approach in the 
future. 

We will avoid 
opportunities of this 
nature for the 
foreseeable future. 

Given this, looking ahead, we have stack ranked the set options we have for using incentives to improve 
safety. 

1. 
2. 

3. 

4. 

We think supporting loyalty is a no brainer 
Given the positive PR implications and not having to consider supply tradeoffs, we want to scope 
using incremental incentives to promote safety behavior for cohorts outside the loyalty program . -·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-. 

i • 

! REDACTED - PRIVILEGED 
L·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·! 

Given what we reviewed on the prior slide, we do not think moving forward with removing 
incnetives withotu communicating makes sense 

UBER_JCCP _MDL_000420923 
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2 ! _________________________________ -·-·-·-·-·-·-· RE_DACTE D __ -_PRIVILEGED _____ -·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-________ i 
e,-ad \/(j(~=-1, .i ?/"! 9./?G·l? 

1 Per Scotti_ ___________________________________ REDACTED_-. PRIVILEGED ----------------------------------- i 
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2019 Roadmap Review 
US&C Safety Ops 

UBER_JCCP _MDL_000420925 
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Insights Summary 

Here's a summa,y of the most relevant, high-level insights related to safety ... 

I 
I 
I 
I 

Accidents and incidents impact Oll' customers' lives. YTD, we've seen 4. 7K serious accidents and 13K 
riders & drivers involved in serious interpersonal conflict incidents.1 

Insurance costs are rising significantly, representing -12% of GB and -45% of net revenue. Reducing 
serious accidents is the best lever that we have to reduce these costs. 

Optimizing incident support & response is critical. It's very important that we demonstrate empathy & care 
to users when things go wrong. This will have an impact on customer loyalty, as well as litigation risk. 

Sexual assault is a key priority in the US&C. It constitutes the majority of our serious interpersonal conflict 
rate. Female drivers are particularly at-risk when paired with male riders, representing 3x rate of sexual 
assault/ serious sexual misconduct rate as compared lo female riders when paired with male drivers. 

5 
Safety sentiment among our riders and drivers saw no improvement this year, despite significant 
internal progress. Improving feature awareness and investing in consistent safety messaging in 2019 is key 
to getting this right. 

'-------------' 

1. Based on reported, not aidited, nurnbo-s. 

UBER_JCCP _MDL_000420926 
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3 Ins cost declining as per mile and% of GB in 2019 

CONFIDENTIAL UBER_JCCP _MDL_000420927 
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2019 OKRs 

Improve Platfonn Safety 

Reduce Serious Awdent 
Rate By 5% from 2018 to 2019 

Reduce BvA Insurance Costs 
By $50M Over 2019 

WIP - l'Jigning on OKRs with Safety & Insurance sub-teams; will update orce 
finalized. 

Reduce Sexual Assault 
Rate By 5% from 2018 to 2019 

Improve Safely 
Feature Awareness by X%; 

Aciueve X% ol Riders & Y% of 
Dnvers Who Believe Tlla1 

'Uber Is Commn1e<1 lo Safely" 

UBER_JCCP _MDL_000420928 
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4 Insurance cost reduction at constant reduction. Note: This will take longer since we are working with 

larger carriers. 

·1 +bmora@uber.com +valerie.shuping@uber.com can we update this, as well as the 2019 roadmap deck, 

once we finalize these? 

CONFIDENTIAL UBER_JCCP _MDL_000420929 
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Key 2019 Themes For US&C Safety Operations 

Reducing Accident Frequency &seventy 

Launch ilitiaWes to redlce acci:ient 
freq.iency ard severity on the paffonn. Tllis 
iJclJoos mftgatng acci:ient risk wmg the 
lwoch of new ventures oo the paffonn. 

n: 
Accident & Incident 

Response and Expenence 

Revew and inprove Uber's response to 
acci:ients and iJci:ients, ensunng an optina/ 

el(/:E/1e0Ce is pu'lded ro our customers. 

Image source: Flat/con 

00 
rr 

Reducing Rate of Sexual Assault 
lnadents 

Launch ilftiaWes to redlce sexual assau"s on 
the paffonn Tnis nclldes mftgatllg sexual 

assa~ risk wmg the aunch of new venturos 
on the paffonn. 

Improving Safety sentimenl 

ACNOCate tor mia.t/.ies that inprove Safety 
Sentinent among our ooers & rtivers and 
ensure rhar our customers are aware of 

Uber's safety features. 

Reduce Insurance Costs 

Lauoch and support inplementation of 
ilitiati/es that redlce the cost of ilsurance on 

the paffonn. 

0 
Safety Data Management & Prepanng 
For Upcoming Transparency Report 

Restore sallty data iltegity, track key metrics 
cbself and devebp meanilgtul i1s,gtlts about 

accldenrs and ncldents Oil the partxm. 
w~ to (Yepare tor upcomng rellase of 

Transparency Report 

UBER_JCCP _MDL_000420930 
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Out-of-Scope Areas for 2019 US&C Safety Operations 

Unaccompanied minors are 
currently a pain point for the 

business. Uber does not allow 
them, but drivers don't have 
any guidance on what to do if 
they suspect a rider is under 
18-in fact, drivers can be 

deactivated in some ~aces for 
!along a minor rider. 

Gwen current staffing levels & 
relatwe prioritization, this will 
not be a focus for the team; 
however, we will continue to 
optimize the standard & work 

with Comm Ops to ensure that 
it's enforced 

Crisis Management will need 
to continue to be owned at the 
City and HQ Security level. 

Gwen staffing levels, as well 
as skill set/ subject matter 

expertise of the team, this ,~II 
not be a focus of the team 

We will be focused on 
reducing sexual assault 

incidents, as they pose the 
largest safety, reputational, 

and financial risk. This means 
that we will be deliberately 
deprioritizing other incident 

types, like physical altercation. 

Note • This is subject to 
change it we launch cash to 
100¾ of US customers in 
2019 

We have 48 business 
standards that we need to 
maintain on the Safety 

Operations team. 

We will be maintaining these 
on an ongoing basis; however, 
we will not plan on prioritizing 
revam~ng I updating these 

standards in a significant way, 
unless those standards will 

move the needle on our 
aforementioned priorities 

UBER_JCCP _MDL_000420931 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

~ Rf>ducmg Severity and Rate of Acc,denfs 
Launch nd~tiles to redJCe acckle/Jt trecµency and seventy on the 
platform. ms ilclldes mtigatrig accident risk chmg the launch al new 
ventures on the platform. 

Key Initiatives 

Offboardmg Dnvers 

Optimizing deactivation criteria and 
advocating tor new products to 

efficiently deactivate unsafe drivers 

Sample Key Projects: 
- Ongoing Maintenance & Optimization ot 
Ratings + Driving standards 
-Tetematics as Deactivation Too 
- Use Feedback Tags Pl; Deactivation 
Tool 

Success will mean reducing our serious 
accident rate withoot negatively Narrative 
impacting our mal1<etplace metrics. 

lnffuencmg Sale Dnvmg 
Behavior 

Improving the driving behavior of 
drivers on the platform. 

Sample Key Projects: 
- Telematics as Education Too 
- Further Phone Mount Dlstribufion 
- Dashcam strateg; & Expansion 
- Analysis of LO)'alty on Safe Driving 
- Improved Driver Education 

Success will mean reducing our serious 
accident rate while maintaining our 
deactivation rate_ Narrative 

Vehicle Qualrty 

Exploring whether we should focus on 
improving vehicle quality 

Sample Key Projects: 
- Analyze Olar9ing Min Vehicle Year 
- Small-Scale Experiment Impact of 
Virtual Vehicle Inspections on Safety 

Success will mean running an analysis to 
determine the best course of action tor 
optimi~ng our vehicle safety policies, 
and making a tho..grtful choice as a 
result Narrative 
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Post support ticket VVI for having a broken car could be an impactful project 

Pre-inspection VVI - depriortize per Gus 

5 3rd party app for driver education? 
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2019 Key US&C Safety Operations Initiatives - continued 

Priority/ Theme 

~ Rf>ducmg Severity and Rate of Acc,denfs 

Key Initiatives 

New Dnver Educat,on 

Fowsing on new driver education for the app ood ffs safety 
features 

Sample Key Projects: 
- New Driver Training (e.g. how to use the app, navigation) 

Sl.ccess will mean reducing the accident rate for drivers who 
have taken <100 trips. 

Launch nd~tiles to redJCe accklent trecµency and seventy on the 
platform. ms ilclldes mtigatrig accident risk chmg the launch al new 
ventures on the platform. 

Supporting New Ventures 

Foa,sing on supporting new ventures tor the business to 
ensure they do not pose a safety and insurance risk to the 

business 

Sample Key Projects: 
- Scaling Vehicle Solutions with Accidents & Insurance In Mind 
- Applying EATS Insurance Rates Cross-Dispatch 

Sl.ccess will mean launching and 9"owing new ventures tor the 
business in an economically viable way. 

Narrative 
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8 Buckling seatbelts for new riders 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

00 
rr Reducmg Rate of Sexual As.sault Incidents 

Launch ilftiati,es to reaxe =•I assaufts on the ptatfolm Th~ ilclx!es 
mft,gatilg S&Ual assauM nsl< rumg the launch of new ventures on the 
platfolm. Because S&Ual assauMs have an ouiSIZed effect on women, 
redxilg sexual assauls ivl m{X'Ne women's safety esr:ecaff 

Key Initiatives 
User-Level Interventions 

and Deactivations 

Reducing incident rate by changing a 
user's behavior and sharpening 

deactiVation cnteria 

Sample Key Projects: 
• Rider Ratings lmplementatioo 
- Implementation of Standards IOI 
carcellation / Ratings Based on 
Gender BehaviOI 

SUccess will mean reducing the sexual 
assault incident rate. 

Tnp-Levet Interventions 
and DeactNat1ons 

Reducing incident rate by preventing 
the trip or the match from happening 
at all, or changing the circumstanais 

of the trip 

Sample Key Projects: 
• &Jpporting S-RAD 
- Expenmen ·ng with other US&C 
dispatch-based solutions 

SUccess will mean reducing the sexual 
assault incident rate. 

Narrawe 

SUpportmg New Ventures 

Ensuring safety is a key a,nsideration 
throughout Uber's expioration or new 

projects and products 

Sample Key Projects: 
- support cash PIiot with Safety In Mind 

SUccess will mean stakeholders have 

safety top or mind with any new initiative 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

Reduce lnsuranr.P. Costs 

Key Initiatives 

Opt,m,ze Uber's Insurance Cost Management 

Adjusting the deductible structure to be mutua/t( beneficial for 
both Uber and our highest-value drivers, as well deep-diving 

our P&L to understand other areas of opportunity 

Sample Key Projects: 
• Insurance P&L Cost Management & Continued Deep Dives 
• Explore reducing uninsured/ undennsured rnotonst coverage in 
noo-required states 

Success will mean conducting regtJar, ngoroos analyses on hoW 
our insurance costs are trending in tile US&C, what the most 
signiticant dnvers are, etc 

Launch and wpport rnpleme11tatm of ilda!Nes that reruce tile cost of 
ilsurance oo tile p/3.tform. 

Dnver In Jury Protection (DIP) 

Increasing adoption of DIP to reduce Uber's required 
UI I UIM coverage 

Sample Key Projects: 
- DIP Adoption Initiatives (e.g. Onboarding Integration, Screen 

Takeove~ 

Success will mean a substantial increase in DIP covered tJips as a 

% ot total tnps 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

Awdent/lnctde.nt Re_,ponse and Fxperience Flevie.v and ill{XO'le Uber's re5{X)llse to accdents and ilcioonts, 
ensumg an optmal eJP€{ience is p!OVKied to our custome,s. 

Key Initiatives 
Customer Commumcatmn 

and Education 

Changing safety and quality 
communications to improve rider and 

driver sentiment and behavior 

sample Key Prejects: 

- In-App Driver Safety Outbound Comms 
- Outbound Phone Galls f<Y Certain 

Waitlists / Deactivations 

Success will mean creating m<Ye robust 
and effective lines of canmunicaton with 
our drivers 

Improving the Wartist 
and Deactivation Expenences 

Improving the driVer wait/ist and 
deactivation experiences on the Uber 

plaffonm 

sample Key Prejects: 

- &Jpport fraud team in canbating safety 
support abuse 

Success will mean improving pamfu 
experiences fa dnvers 

Mamtammg & Improving 
Safety Standards 

Maintaining, strengthening, and 
owning Uber's approach 

sample Key Projects: 
-Auditing and refreshing current safety 

standards 
- Explae credibility weighted model that 

bridges dnving safety and personal safety 

Success will mean having coherent, 
adhered-to standards that decrease 
accidents and incidents and treat 

f i 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

Improving Saf•ty S.Ohm•nt 

Key Initiatives 

Dnver and Rider Quality 

Foaising on the quality and safety of our riders and drivers 

Sample Key Projects: 
- support our nder rating implementation 
- Maintain dnver quality plattoon on an orqoing basis 

SUccess will mean a substantial increase in nder and dnver quality. 

AINOCate ta illiatMes that rTlfRNe Sa,l>ty Sentrneni among our rr1e/S 
& ctilers and ensure that our customers are aware of Uber's safety 
features. 

Posrt,omng Uber As Category Leader of Safety 

Posffion Uber as the category leader in user 
(Driver+Rider) safety 

Sample Key Projects: 
-Community Guideline Certification Project 
- Integrated Marketing campaign To R~se Awareness of Safety 
Products & Features 

https ://docs.google .com/presentation/d/162 _ mtYL TtuaTn _ qBEGcM FiFlxK-
5RmuWxl4drYu2hN M/edit?ts=5be60403#slide=id.g47c37b5759 _ 1_ 16 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

0 SaMy llata Managem,nt 

Key Initiatives 

Team Commumtatlon 

Improving communication between 
teams through stakeholder 

identification and alignment 

Sample Key Prejects: 

- Safety Data Stakeoolder Interaction 
Model 

- Goal and Project PJi!1ffie!lt for 2019 

Success will mean closer alignment with 
Safety and CornmOps stakeoolders in 
2019 to improve safety data. 

lnvestit]ate u~ causes of data iltegity issues and colaborate 
with Safety stake/Jclders M mprovr,g data cµ,tty. 

Data Accuracy & 
Cons1Stency 

uncovering data integrity issues and 

woncing wffh Safety and CommDps 

leaders to improve data quality 

Sample Key Prejects: 

- Deep dive on senous accident data and 
Bliss/ JIRA classification process 

- Reclassification of tickets as necessary 

Success will mean corlidence and 
accuracy in our Safety data. 

Data Tracking 

Tracking key metncs and rostering 
deep insights on acddents & incidents 

Sample Key Projects: 
- Ongcing maintenance & optimizanon of 

safety-related dashboards 
- Ongcing insigh s developments related 

to accidents and incidents 

Success will mean having a deep 
understanding of what dnves accidents 
and incidents on the plattorm 
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Accklenl-Re!ate/l Projects (i.e, Driving Safety Sub-Team) 
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US&C Safety Operations (New Projects) 
Functional Lead: dportugal@uber.com 

.,/. Cooy,'ete •• On-track • At risk •• Off-track •• Not Started 

Redo:e Serous Accilent 
Freq...ncy 
(Protectms & Respoose) 

Redll:f Serous Accilent 
Freqooncy 
(Proteclioos & Respoose) 

Pl IVei'oc'eSolllioos Rol­
oulSupport thanlheaverageP2Pdnver,weareensl..R(I I 

lhatlhe plalfoongro.,s il anecooooicaly 
viableway. 

lnf,12019 

Gener~alglrrent reachedonoo­
reconm;ndalioosand nowfilaizi'o 
cily-tev~l!Yesholds.No:e:li>c/>Ojeer 
wlil<e/fha,eongangsuP(hl n2()79. 

!·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· ·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-. 

!~,-~{ REDACTED - NOT RIDESHARE I 
!~----·--! i 

·-·-·-·-·.-·• i 
! i 

~::~Accilent , l~~=~==·-:f =:~~=[ ·;-·-·-·-·-::~
9

-·-·-·-·-·-·-·-·- -·-·-·-·- -·-·-·-·-·. 

(Protections & Respoose) on !hat strategy and create the a~cmated 
processes. 

• •-•-•-•-•-•-•-•-•-•-•-•-•-•- -•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-• •-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•-•- I 

! ! 
! i 

I REDACTED - PRIVILEGED I 
! i 
! i 
! i 
! i 
L--·-·-·-·-·-·-·-·-·-·-·-·-·-·c·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-). 
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US&C Safety Operations (New Projects) 
Functional Lead: dportugal@uber.com 

.,/. Cooy,'ete •• On-track • At risk •• Off-track •• Not Started 

Alie< fll)iefrenfug stricter, nueconsistent 
hl<l ru'esforSafetySUpportAbuse, ~• • CustanerExperience r I DrNer Reaclivaoon have discovered a set of drivers who were 1131/2018 
wrongh.ly deactivated. Wearev«ll1<ilgto 
reactivate tresedriversi'la resp!X\Sbleway. 

These standards have hisloricat/ 
Redll:e Semis Accilent P(, I Suspected l111>aied/ represented the largest pan-poitts for 011 

.,/ freQuency [)rov.,y DrNr,g Standard drivers. WeareWOO<ngto i'aeasefainess, 12/31/2018 
(Protecoons & Response) Update 1 redoc:e fraud and optirizeactois taken fa' 

these standards. 

Redo:eSerols Accileot 
-l2019DashCamPill SUpportsccpilg, suategy developn'ffitand • Freqt.ency 

SUpport lurch of 2019 Dash Cam plots 
Ongoog 

(Prot,clioos & R«ponse) 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

819 Rock 

(Stand for Safety PIiiai) 

Red,ce Accklent5evelily 
(T~ Expererce) 

Red ice Sen:xJs Accilent 
Frequency 
(Proteclioos & Response) 

Initiative summary 

AllefChapter6 DrwerFO!lWARDcilanges 
{e.g. ralilg protectioo), we koow there's 

Status 

sorre ralilg hflaoon across the US&C: • i 
lherefore,wralilgncreases..,esiglily y 
essrri,aclflJlhan.,,pomed.Planto 
ilcfeaseratilgthresholdagai\across US&C 

Pl, I llfl>lementVelicleRecal Wer.t rri,~ment awailist and ieactNaoon 
WaitlstPra:essfl>''DoNot ~olicyandpr~sfl>'partnersaffectedb\'a . i 
Drile'Vehi:es DoNotDriYe (lhemostse,ere)vehi:~ V 

recals 

In Hl 2018, we created an expedited quaity 
process to remoYe extr~ low rated 

:a::!:•:::"" :::::::~.~;:sper 
v.ffl. There's lilet,, sitJllicant room to 
optirize this process to deactivate fvHisk, 
early ifecyce partners voa fast-track 

~ 

aAlrisk •• Off.track •• NotS!arted 

Target End 

Date 
Comments On Status 

9/28/l018 This isa contilualion of an Hl project 

Wcoo,gcloset;v.111 Policy to overage 
extemalrelatitnsl'1')s fer access to&d 

7127/l018 partydataneededforwailistand 

8/15/2018 

reactivaticn process. This is a 
coomuaoonofanH1 project 

--+--->---

Red,ce lnsinnceliabity 
(T~ Expererce) 

~ 

P'ISlOOK,ClainsAudtt 

-70liofal ns,rancecos~carefrorn-8% 
of clains (clainsthaiSlOOK or above). We 
warl to perlormanaudttthal looks at treoos .,.....,, 
h thesel'igl costclains and assesieslhe 

1mostsig,ificant risklacic<ss111oundhglhe 

~ 

8/31/l018 
Asked not to priortize tis by Frank 
and co; can discuss if there are 
coocerns! 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

819 Rock 

(Stand for Safety PIiiai) 

Red,.,.5eroJsAcclllent 
Frequency 
(1~ Exper'ence) 

Red""' lnsinnceliabiily 
(Pn>if<tims & Response) 

Red,.,. serws Acclllenl 
Frequency 

Vuf~J'oo~:) 

Initiative 

PO I lncorporamg Feedback 
Tags Into Dangerous Drivr,g 
OeactivaticnTh'esholds 

P' I Dislrllule DisCOlllled 
Phlne Mooits Across US&C 

P!,llncreasellriverl"-'l' 
Proteciioo Adoplion Rale 

summary 

We now colect 1ee<lbacklags"lromrilers, 
v,!;ch ""Y provce us wlh add!iloal silJ!al 
regardr,gv.ilelheranotadriverisdrivr,g 
dangerous~. We plan to buia lhese 
"fee<lbacktags• ritoOU' Dangerous Drivng 
deactivaOOOprocesses 
In H12018, we beganv.ukr,g •rth ,xtemal 
vendors to latllCh Phase 1 of OU" disCOlllled 
phone l1IOIJrts progam Tlvoug,oot H2 
2018, we neeoto,rovelheprogam 
!award, latllCh phases HI, and v.uk v.ilh 
the Driver~mentsteamto transition team 
,,.,..,,hip 

Driver IIP)' ProtectixlCifl better serve 14J 
lo 60!6 of ,ms,.ed molorisl losses pad lo 
drivers.ltal:so!J,'esdriverspeaceofrrild 
andCOYersUlemilc:aseofiit,ry.~ 
project ains to work Yfith cross fooclmil 
slake!KiJers (e.g. Safely Brand, CRM, 
Producl) lo ilcreaseadoplionof DIP 
coverage wr.h a heavy fccus on tllboardi'Yi;l 
ntegaoon 

r I Sq,pat Prodoct'sCrash Sq,porlProdoct's Cra,h Delecoon Progam 
Deleciioo Progam on an as-reeded basis 

Status 

• 
✓ 

aAlrisk •• Off.lrack •• NotS!arted 

Target End 

Date 

12/31/2018 

Comments On Status 

Dependency: Safety&. Insurance 
Actuarial Science Team 

30 slales now i1capaaled rilo 
12/31/2018 progamlatllChricertailslales 

paused due lo reg.t<lory conslrarits. 

-t-

• 

C11Tenllyscopr,glheroloot ofBlankel 
~~ctellfDritmd D~Pcoverage~drivers. Theres~of 
due 10 t.t.e,,otetmalr this \Iii detenmenextsteps for this 
pa)WlgforDF;shlmg-prqecl 
focust0suOP011Nt , ... 

Dependency: Access Product T earn 

Piot went ive; was ,oostly a 
partnership belweenCorrmOps and 
Safely& lns1nnceProduct 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

P< I S!!>po1 Produ:t's 
DashcamPiol 

Redu:elnsLJanceliabily 
P I POOi. ii Safcly 

(Protfdicns& Respoose) 

Redu:e Semus AccKlent 
Frequency 

1 I Prrng & lnsLJance 
Interplay Deep Dive 

(T~ Experence) 

Redu:e Serws AccKlent 
Frequency 

~erience) 

P IMappi-g&Saiety 

~ 

.,/.Cooy,'ete •• On-track aAlrisk •• Off.track. aNolS!arted 

• 
Parllen,ilh POOi. team to detenme most 
si!Jifi:anl predciors of e'evaled POOi. .,/ 12/31/2018 
i'lsLJance costs. lnfamProductl Ops 
road maps accorooiiY 
Corductd .. pdiveilcajt.rciion v.ih 
CentralOpsMarl<elplaceteamtodetenrne • 10'31/2018 

l.atllciwlg this project was pushed <i.e 
'M\elherprici,g&l'ICentr,estruchxesire to new, hqlefpriuilyprojecls 
ffl)acmg cu accident rate 

Wa-k. with the mappi1gteam to research 
wt..thermappi'gard drivi'gsalely are Oeoriorilittd 
1retated. ThegoaJ isto detenri'oev,tiere duetotltli:o1 10'31/2018 
aCCOenlsOCCl.l"withrelatmtopd(ups, -dropoffs,im Ubernavigalioo 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

Management 

Red_,. lnsLnnCe Liabily 
P IP&LReview 

cotectioos & Response) 

Redll:eAcckleotSeveriy P I Long-term Veli:le 

l(T~ Expererce) RecalsSb'ategy 

Reduce Semus Acckleot 
FrequeAC)' P I Safety Incentives 

l(T~ Experence) 

~ 

ProgramGudefnes 

Ou-team needs to tike ownersnp of and 

1 have a deep tllderstancingof the lnsLrance 
P&Line item each month. This wl ncllde 
reportilgouteachmonth on how we are 
perfonmgfrom an ilSLrance perspedive 17/ 
ciy and .nythose chaJvies happened 

Aftef creati'lg the frstvena recal busriess 
standard toactoo aganst potenbaly 111Safe 
vetcles(n-progess\ ,,.v,t v.ut< •itll legal 
and polcy cootacts lo deveklp aklng-term 
recalsb'ategy relaled torecals bfyood 
those labeled as "Do Not orr,e· 

CamJe partnemg~ Marketplace 
CerlralOpstodetemtierrostoptiral.ay 
lo deplc¥ ilcentiles lo OLr hit,est rated 
I users. Potentialy expb'e b'g-term ilcentive 
package, 'Nhere-we'd reward driver.; fa 
extended periods of good dlivilg 

aAlrisk •• Qff.b'ack •• NotS!arted 

~ 

• 10'311'1018 latrlCOOg lhis projeclwas pushed a., 
to new, hqlef prooty projects 

latrlCOOg this projeclwas pushed a., 
to new, hqlef prooty projects • 12/31fl018 
Dependency, Road Md Traffic 
SafetyPolicyteam 

Experinentnllenvercompleled i1 • 6/01/2019 2016. Folow-on sb'ategy and scopilg 
detaiedilnextsection 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

819 Rock 

(Stand for Safety PIiiai) 
Initiative 

P I Saved Rep~ Rew,w 

Red,ce SerbJs Accttent 
freql.Oncy 

P l □illerAloyCard/ 

(Proteclioos & Respoose) Carboo Reachoot 

RedLJ:e Serws Accttent 
Freqooncy P IRes~oatRateAudl 
(Proleclioos & Respoose) 

~ 

.,/. Cooy,'ete •• On-track • At risk •• Off-track •• Not Started 

summary 

Saved replies pres mt a proactive 
opportimyto try and change drr,er 
bellavor.0,,leamis gong towt<oo 
opliri2i'lg the iar9Jage n dillilgsa'ety 
related saved reples tomakedillerbella\O' 
safer. 

Wectmnlly'everageootQoilg saved rep.,. 
and emal to reaciloul to dillers I they 
1 receive a Dangerous DriYilgreport Given 
lhei hqierviewrates, we want to deploy 
aloy c:a,ds/c:a/bonnolfficaboostodillersll 
try and irl>rove lhei bellavor. 

1wewant toaudlrudeescaoledlicketsto 
ensi.rewearetakilgactooson lci<ets as 
iltended. 

Status 

• 
• 
• 

Target End 

Date 

12/31/2018 

12/31/'I018 

12/31/'I018 

Comments On Status 

L.alllChi'lg this prtjectwas pushed lie 
to new, hqler pririly projects 

L.alllChi'lg this prtjectwas pushed lie 
to new, hqler pririly projects 

L.alllChi'lg this prqectwas pushed lie 
to new, hqlerpririlyprojecls 
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!ncident-Relaied Pr,::Jjects (Le, Personal Safety Sub-Team) 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

Re<lll:f Serws IPC Rate 
, • 1 SexualAmullStandard Standard Revafll)StandardilCQlabofalion 

cottclioos& Response) with Safety & lns1nnce 

WeCtJTentlyhavearOOustdriverquaity 

Redll:e Serws IPC Rate PO I Riler RatilgDeactivati:ln process, bt.twedonot have a 

I 
. correspondng progi1Tlfor rders. lrll)leme1 

(Proteclioos & Response) rri>lemenlatlon riderratngsstandardlol'<lidriders 
ac«u1b.ble 

Re<lll:f Serws IPC Rate P( IS-RAO(SL!) alilgRoie) Assolroloulof S-RAO,nc"""'tlon\\T/1 
(Proteclioos & Response) P DataScieoceteam 

llll)lementa Flow can'l)aqltodeactivateor 
Reduce Semi.ls IPC Rate l' I Riden Dri,er Feedback edL£atedll'o'erswitha si!Jvf,cantruTDerof 
(Prottclioos & Response) Tags feedbad<fagsC(l(felaledwilhsexual 

rrisconduct 

Full roadmap 

aAlrisk •• Qff.b'ack •• NotS!arted 

Ende<IL!)lak~aM'lefS~f11erlhe 
Qlob~standardralherlhaniJsl • 1/31/l019 
US/CAN.Assuch,lhisprojeclgol 
delayed. Bui draflilg • carp~le, and 
we're ready to1110Ye toward 
irl)lemenlatlon 

• 4/1/l019 This project is lll'Q)i1g and is on-b'ack 
forendofQ1 irl)lemenlatlon 

• Ongoog Dependency, Safely ProductT...,, 

• 2128/2019 Oub'eachCa!Tl)ai,Jllall1Cl'<o 11/21 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

Reduce Serws IPC Rate 
(Prote<lioos & Response) 

Reduce Serws IPC Rate 
(Proteclials & Response) 

rRedtce Serws IPC Rate 
(Prote<lioos & Response) 

Reduce Serws IPC Rate 
(Proteclials & Response) 

Full roadmap 

1 ooer-sKle feedbacktagsand serous I PC. If 
r IDrNer>RKlerFeedbaci< so,irj)le!renlafllwcair!),o,loeducate I 
Tags and/0,'deactivateooemllilhas~t 

rmllerof ttosefeedback rags associaled 
llilhlhei:accot11I 

Undersbndlfextremellx:halialof a 
PO I Sl"'1TermO!NerRalilg drNer'sralilgsrNerashorttm,perild (e.g. I 
Vclatity 24 tws) is Illa! predicwe <tan ~endng 

safety n:Klent 

Cancelabons Base<l on 
Gender 

NI I Analyze RKler Ratngs 
Based on Gender 

Is there a stbsetofOOers Yitlocancelon 
male dmers, bU:noton femalednvers? 
Ana.\'Ze"""lllerlhis trend exis~&aclial 
accordiVY I•-~ deacwate or e<l ucate, 
dependngooseventy of mdngs) 

Cutooerratngs based ooll'ednver's 
gender.lnolller v.ords, is lllerea subselof 
ooers ltlathavea klw ralr,g arra,gsl femae 
drNers,butahiil> ralilgarra,gst male 
drNers? 6asedoo res tits, lake acticn(e.g. 
deacwalialtor sorre, educalialtor others· 
dependilgooseventy of mdi'lgs) 

• 
• 

aAlrisk••Off·lr.lck •• NotS!arted 

3/S1/l019 

11112/l018 

12/31/l018 

12131/l018 

Delayed duelogldlaizalial of sexual 
assalllsbndard. Wlpicklhis back I.I) 
after ooer> drNerfeedback tag project 
isirj)le!renled 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

Red= Serous IPC Rate Pl' I~ Roer Ra~ 
(Protections & Response) BasedonGeolT"meof Day 

Redoce Serros IPC Rate P' I Short-term Riter Ralilg 
(Protections & Response) Volalily 

Redl£e Serous IPC Rate P' I SCOpeSafety 111l)actof 
(Protections & Response) Gash 

~liTize Safely·Related 
P I SexuoJ Misconduct 

Standards (Protections & 
Response) S1andard 

Full roadmap 

.,/. Cooy,'ete •• On-track • At risk •• Off-track •• Not Started 

,ra~dt.ri'lgc,rlaiitires ofdayadaysof 
week (e.g. late al nitjl~ a, v..el<ends), a i1 • c,rlaiigeos(e.~nearbars·s~lhal 12/10/'l018 
1r<lerispolential/l'qlerrisk"1len 
iltoxicated)? Analyze this & determrel.-e 
candeaclivateaccadiltjy 

If a OOer'srati'lgsarerru:hbwerthan 
normal <Nerashortli'ne peood (e.g. 24 • 1/31/l019 
hws), is !Mt predrliveof an~endilg 
safelyilciJent? 

Delem'llett, safety~actof expar<Jng • tr, cash plot i1 U&\C 12121/l018 

Drafitt, Glooal SexuoJMocooduct This vii benextpoorlyfrana • 11112/2018 standardsperspective,Q1Cesexla 
Staooard assall'lstandard is ii1>1errented 
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Full 

CONFIDENTIAL 

US&C Safety Operations 
Functional Lead: dportugal@uber.com 

Optirize Safety-Related 
P1IPhysica1S~ 

Standards (Plotections & 
Response) Slaooard 

Optirize Safety-Related 
P1 !Aleged Kidnappilgl 

Slaooards (Plotections & 
Respoose) 

AbduclionS!andatd 

(l)tirizeSafety-Related 
Slaooards (Plotections & P' IWr""lDriverStaooard 
Response) 

(l)tirizeSafely·Related 
P1 I Personal Property Theft 

Slaooards (Plotections & 
Respoose) Sbndard 

(l)tirize Safety-Related 
P1 I VerbafAllercaoon 

Slaooards (Plolections & 
Sbndard 

Response) 

Cl>tirizeSafety-Related 
P I Rider Possessiooof 

Slaooards (Plotections & 
llegal Si.t>stances Slaooard 

Respoose) 

(l)tirizeSafety·Related 
P-I lnapproprateContact 

Slaooards (Plotections & 
I 

Afterlfi> Sbndard 

aAlrisk •• Qff.b'ack •• NotS!arted 

Refresh the US/CAN Physicals~ • Slaooard ilcolab0<alioo with Safety& 12/31/'1018 
lns1Sance 

Refresh the US/CAN Aleged Kidnappilgl 
AbduciionSlandard 

~ 12/31/'1018 

Refreshlhe US/CANWr""l Driver S;anctard eooi,oted ii parmersll!)withGlobat 
12/31/'1018 

ii colab0<alioo with Safety & lns1nrce Safety& lnscrance 

Refresh the US/CAN Personal Property Theft 
Staooard ilcolab0<alioo with Safety& 12/31/'1018 
lnsll"aoce 

Refreshlhe US/CANVerb~Allercalioo 
Staooardilcolab0<alioowithSafety& 12/31/'1018 
lnsllance 

Refresh the US/CAN Rider Possessioo of r 
llegal SrilslanceStindard i1colabO'alioo 12/31/'1018 
with Safety & Insurance 

Refresh the US/CAN Inappropriate Contact • AftefT~ Staodard i'lcolaborationv.ith 12/31/'1018 
Safety & lns!l'ance 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

.,/. Cooy,'ete •• On-track • At risk •• Off-track •• Not Started 

lr<rease Safely Awarene,s 
(Safely CoomtmenO 

lr<rease Safety Awarene,s 
(Safely CoomtmenO 

OpliTize Safety-Related 
Sl.andards(Protectians& 
Response) 

Reduce Serous IPC Rate 
(Protections & Respoose) 

Full roadmap 

Cxoeof Product's prilrities i1H2 • lri> 

P1l'T~~o.tectm• ::":!~i'!.1::.:".c'::::~:~to • 
(Suppo1ilgroie) olher~.Opsll'ilsupportnlherolcut 

P1 I 'WrClO,l Uber" 
(suppo1ilgroie) 

of tis product 

Productisv.ooo,gooanalerttosllfaceto • 
r'ders1M100,I illheMClO,l veNCle. Opsll'il 
supportillhe semi and rolcut of tis 
prodoct 

Wori<wilh Comn()pslosart'l)leOACT 
P1 !Audtt OACT Adi,odoalioo licke~ and detemtiewflefegray areas 
Crieria exis~thentweaklhestandardsloaddress 

P1 I lntoxoated Rkler Pro­
T~ 

them 

Wori<wilh Safely Marl<etilgteamto release 
pro-li>slo driversool'<lwto bestdealv.ih 
ntox;:aie<j ooers {e.g. v.nat to do if df'Ner 
feeis as lllougl s/he is potentiat,' i1 danger) 

Ong<i,g Dependency, Safety PrO<luctT earn 

Ong<i,g Dependency,SafetyPrO<luctTeam 

Oeproritizedooti 
02 

Oeproritizedooti 
02 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

.,/. Cooy,'ete •• On-track • At risk •• Off-track •• Not Started 

Redoce Serws IPC Rate 
(Prote<lioos & Response) 

Redoce Serws IPC Rate 
(Protections & Response) 

Reduct Serous IPC Rate 
(Prote<lioos & Respoose) 

Full roadmap 

r, I Sexu,J Miscooducl 
SavedRep~Tesliig 

P IEducalionalEllortsto 
RedoceSexu,JA.ssaiJls 

messagilgtactics w:thil OIi' sexual 
rriscooductrelaled saved repies, \WJl lhe 
'ntent of figlmg outv.!lelher CffW1 
rressagng>ithil SRscandeterlut!Je 
behava-

Determv.!lelherCRM=ii~.PJo/ 
cards, or other educational materials can 
1resLftnfewer Sex"'1Miscooductrep<>ls. 
Expefirenlwilhd~erenteducalxmtoois 
to!llderstandirl>act 

This project wot.id seeklo!lldOfStand 
whetherclarity~ OOerKlenftyv.ith tools like 
Socal Comectand/orv.tth a profie photo 

P1 IRiderlD(SocialCoMecl, wot.id ndeeddecreaselhencidenlralen 
Prolie Photos) the US/CAN. lfl does, wewotJd ncentivize 

r'ders loidenlifylhernsewesrcarror)ralher 
tt\anwamotwalistlhosev.t.odon't 
r,1<1<1 

• 12/S/l018 

• 12131/2018 

• 3131/2019 Alv.uk has beendooen partners~ 
~ Safety&lns1.ranceprod1.d 
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Education•Related Projez;is (Le, Safely Education PiX:: -TBH) 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

Red.,. Serws IPC Rate 
(ProlfClions& Response) 

Increase Safety Awareness 
"-'llx7Rev"1'1l 

(Safely ColmitmenQ 

Kale Parker and teamarev.ru-oon an n-
appacknov,1e<fgefl'tlltof011 Coomroity 
Gt.ideliles.SafetyOpsv.t s!,l)portlhiseffat 
forlheUS&C 

EvalJale effectiveness of 7x7 prO!Jam. 
deivered lodrNers MlOareclosetobei'Q 
deactivated for k>w ralilQs. Re-vol 7x7 as a 
pamer. RevarTlllhe prO!Jamacccrdngt; 

PMnef 'Mlh appropriatecross-flllcbonal 
stakeholders to latn:hsafety;elaled 

Increase Safety Awareness 
~ISafelyEdocalionTramg b'amgs fornewandexislilgusers. Tramg 

(Safely ColmitmenQ 
should review what's expected from a 
drivngand ilterpersonal perspective 

There are 101s of potenllal sa'ety messages 
Increase Safety Awareness 

Pl I Messagng Pmrilies 
we shoud bedeivemglo 011 users. wtich 

(Safely Colmitmenij are most rll)ortant? Whatframewcrt canv.-e 
put nlo place lo make 11\at choice? 

Map out al drNtr cooms tfvoug,out 

Increase Safety Awar~ P', I OrNerCooms RevarTll 
~ecyc~. De!enrile how lo pug most 
irl>ortant drNer<elated safety rressages(as 

(Safely ColmitmenQ w/ Safety Lens 
detenmed by •mess~ priorlies' prqect 
above) l\to Ulose COTmllatioos 

aAlrisk •• Qff.b'ack •• NotS!arted 

• TBD 

• TBD 

• TBD lriiatives paused 1.11ti2019 due to 
headCOU'llcoostrailts 

• TBD 

• TBD 
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US&C Safety Operations 
Functional Lead: dportugal@uber.com 

Increase Safety Awareness 
(SafetyCoorrilmenO 

w/ Safety lens 

P ITargeledErnalsl 
COOlrulicabons Based on 
Feedback 

.,/. Cooy,'ete •• On-track • At risk •• Off-track •• Not Started 

Mapoutalridercarmsll'<CIIJlj>lut 
~ecyc'e. De:emi'lehow to pklg mosl 
rri>ortanl rider<elaled safety messages (as 
delerrriled by 'messaij,g priorlies' prqect 
above) nto those C<lflllllicalions 

Serid rrae wgeled ernals a 
COf!Vl'IJli:alions to drilers by oodent type 
1<.o. "apprO!Jiatecoove,samtopics" fa 
disaimatay conrnent) 

• TBD 

• TBD 
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Analysis and Recommendation Overview 
----------------------------------------------------------------------------------------------------------------------
' 

' 

1. The actuarial team pulled forward their analysis of Vehicle Solutions risk profile 
and validated that the VS cohort has an accident frequency of 74% higher 
than Non-VS 

1. Analyzed the Vehicle Solutions cohort to identify the most effective and 
efficient methods to reduce the risk profile of the cohort while limiting 
supply restriction 

1. Concluded that minimum ratings thresholds and Dangerous Driving score 
are the most effective levers to reduce the risk profile of the cohort and we 
advocate for stricter thresholds 

'---------------------------------------------------------------------------------------------------------------------
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VS Safety Profile Summary 
The Safety & Insurance has validated that VS partners are more likely to get into an accident that 
leads to a claim than non-VS partners 

Vehicle Solutions Frequency Comparison 

I vs vs 
,., 

15' 

vs: Non-VS Frequency Relativity Accident Penod 

1.74 Jul16-0ec17 

--------------------------------------------------------1 

' ' 
The Claims team pulled their prior analysis l 
forward and validated the hypothesis that the : 
Vehicle Solutions cohort has a substantially ! 
higher claims frequency that that of Non VS : 
drivers. 

; VS partners are 74% more likely to get in an accident 
; leading to a claim than Non-VS Partners 
' •----------------------------- -----------------------------

Sheet: https://docs.google.com/spreadsheets/d/1 sJXSIJbH psx3D­
Yd8IUalDMgKVaUh3xGa8k0q4LOv8/edit#gid=0 
Hertz Data: 
https://docs.google.com/spreadsheets/d/1 UxlRAl1 pc3P39MdE1 kEQOlgMWql 
N8bzahUjJ807DP6I/edit#gid=1585460048 
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Ratings Distribution 
Low rated VS cohorts contribute a higher proportion to VS accidents compared to non-VS partners 
and accidents 

Proportion of Accidents to Trips by Ratings Band 
I No~VSAcc~enttoTnpRet~ I VSAcc,denttoTnpRet~ 

150x 
-------------------------------. 

--------------. Drivers in our "actiona~e" ' 

100x 

5.0x 

,----------1 
I 13% I 

Difference 

~ 

42-45 I 45 47 
I I 

Cu"ent raYngs on p/aiform I Ratong< Band I 
be/Ween4.5and4.65basea _I_ - - - - - - - - - 1 
on city 

Nole: Data is directional, as sample size of VS accidents is -2, 000. 

0.9x 0.9x 

cohorts (i.e. above current 
ratings thresholds) drive a 
disproportionate % of VS 
accidents versus Non-VS. 

This suggests an 
opportunity to have an 
outsized impact on VS 
accident frequency through 
higher ratings thresholds. 

' '--------------------------------· 

Looked at what% of trips came from each rating band (1 % of trips come from VS 4.5-
4.7 group) and what% of accidents came from a rating band (same rating band, 4.5-
4.7 driver 3% of accidents) - connect to chart 3.0x 

As we talked about, in the past, we did a lot of analysis with the S&I team that 
validated accidents are correlated with ratings, and then we looked to validate the 
distribution of accidents looked the same for lower rated cohorts, and therefore, we 
can rely on this to reduce accidents from these ratings bands. 

Look at the proportion of the two and compare Non-VS to VS 

https://docs.google.com/spreadsheets/d/1sJXSIJbH_psx3D­
Yd8IUalDMgKVaUh3xGa8k0q4LOv8/edit#gid=1320157784 
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Dangerous Driving Score 
The 1/S cohoit looks ver; simllax 10 the Non•VS cohort wheri comparing DD score and accident 
distribubcn, with partners having ht;h DD scams contributing a disproportionatevolurneof accidents 

II 
1 •~~ -- • •~~•. •~---" •~~~• "" ••• • """"""""""""•""I 

' . 
: The distribution o1 accidents 
i compared to Mps within 
: Danqemus Driving cohorts is 
similar ta that of P2P. 

Given this, we can assume that 
leveraging he Dangerous Driving 
threshold as a lever to reduce 
accident rate will be eftectlve 

Did the same thing for ratings and found drivers at parity from 1.5 to 2.0 DD score 
(dangerous driving tickets in 1,000 and mention thresholds) 
Given the cohort look similar, we feel confident we can use DD score as a mechanism 
to reduce accident rate for the VS cohort 

Data: 
https ://docs. goog le .com/s preadsheets/d/ 1 LAvM MI usx Thzg H5g iQib IGi I kee8yAU U R2dt 
wjAJQN4/edit#g id=0 
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Driver Tenure 
Driver Tenure has a significant impact on driver safety, with newer drivers presenting outsized 
accident risk, regardless of whether the driver is in the VS cohort 

Driver Tenure Insurance Risk Comparison 

I Over 50 Tr,ps 50 Tnps or Less 

$040 ,.,~~ 

;I $0.38 

$030 

$020 

Per an actuarial analysis done by 
the Safety & Insurance team, new 
drivers are at -20% greater 
accident risk when compared to 
more tenured drivers on the 
platform (inclusive of both Non-VS 
and VS cohorts) 

' L-----·-·············-····················-• 
SO.ID 

New drivers (all the way through 1,000 trips) contribute significantly greater accidents 
as a% of the total compared to trips across both Non-VS and VS 

https://docs.google.com/spreadsheets/d/1sJXSIJbH_psx3D­
Yd8IUalDMgKVaUh3xGa8k0q4LOv8/edit#gid=1320157784 
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