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Message 

From: 

Sent: 
To: 

Dara Khosrowshahi [dk@uber.com] 
8/4/202110:10:05 PM 
Liza Jones [liza.jones@uber.com] 

CC: Carrol Chang [carrol@uber.com]; Camiel Irving [camiel@uber.com]; Dennis Cinelli [dennis.cinelli@uber.com]; 
Andrew Macdonald [mac@uber.com]; Boomerang Working [boomerang-working-group@uber.com]; boomerang­
informed-group@uber.com; Nelson Chai [nchai@uber.com] 

BCC: sachin.kansal@uber.com 
Subject: Re: [A/C Priv] US&C Boomerang Update - 8/3/2021 

Team Boomerang: 
Nelson and I just got off our earnings call (not sure if any of you listened), and, while the short term markets 
didnt like how aggressively we leaned into supply, I'm absolutely convinced that we did the right thing. Your 
area is the area that investors care about passionately - my guess is ~50% of the Qs were about supply ... 
Good news is our driver acquisition numbers look much much better than the numbers Lyft shared. And while 
every week is a battle, our ability to pull back on incentives in July and lean into our tech/ops/DS/marketing 
capabilities is key to our success in the 2nd half. 
We've come a long way but the stakes are higher than they've ever been. Nelson and I could not have been as 
confident about how we are going to perform in H2 if it werent for our confidence and belief in you. 
UberOn and we are with you every step (and turn) of the way! 
DK 

Best, 
DK 

On Tue, Aug 03, 2021 at 5:53 PM, Liza Jones <liza.jones@uber.com> wrote: 

Cc Boomerang working group 
Bee Cross-functional leaders, Boomerang informed Uoin here) 

Attorney-Client Privileged 

All, 

Happy August! Across July we saw +8.3% MoM active driver growth in the US and +8.9% MoM SH 
growth in the US. One specific highlight was our first trips number-- which improved +30% MoM for a total 
of 37.7K first trips. 

Last week (7/26), we saw +1.4% WoW SH in the US. Active driver growth remained at +0.8% WoW for the 
second week in a row. Sessions fell -2.8% WoW leading to improved reliability (+1.2ppt C/R; +1.5 ppt C/S). 
Canada saw +4% WoW SH, but CAN SH recovery ratio remains flat at 55%. 

This week is also trending down with rides-Eligible SH -0.83% WoW yesterday, and sessions -3.55% 
WoW. Given the summer is usually slower and in light of the new CDC guidance (& rise of delta variant), we 
hypothesize organic growth may start to slow on both the rider and driver side. In the last two weeks, our 
session recovery ratio fell from 62% to 58% while SH recovery ratio has stayed at 62%. This is similar to 
what we saw in November 2020 when session recovery fell from 40% to 35% in two weeks and continued to 
a low of 30% in early December. SH recovery ratio fell from 53% to 51 % during this time. For now, this 
doesn't change our overall strategy-- we will continue to push high earning opportunities and find ways to 
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reduce onboarding and re-onboarding friction. However, we will continue to monitor and see if we need to 
adjust our expectations and strategy especially if sessions continue to drop faster than supply. 

I've also included an update from our latest EPH push test where we tested weekly vs hourly earnings. 
Overall, churned drivers responded better to hourly earnings while ANFT responded better to weekly. You 
can see a full read out below and our XP plan here. Moving forward, we'll have a standing section in this 
newsletter to provide updates on growth messaging (across EPH tests and incentive comms). 

Thanks, 
Liza, on behalf of the Boomerang team 

Report Contents 
US&C Driver Growth Metrics 
• Week of 7/26 
• Looking Ahead 
What You Should Know 
• EPH Push Test 
What's Happening this Week? 
• Launches This Week 
• Progress & Setbacks 

US Driver Growth Metrics 
For a more detailed look at recent driver growth performance, check out --> Boomerang Metrics & Goals Tracker 

TLDR: After a down week, SH increased +1.4% WoW. Active driver growth stayed the same at +0.8% WoW. We hypothesize 
more mild growth may be due to the delta variant as well as seasonality. 
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• We're also improvin e provide are for 
drivi engers 
• week, we are Copy below: 

Drivers in your area earn [p50]/hour 

What's Happening This Week? 
Week of 8/2 

For a more detailed look at this week's progress, priorities, and problems, check out --> Boomerang 
Workstream Priorities - Week of 7127 
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Liza Jones 
US&C Driver Growth 

□ 
You received this message because you are subscribed to the Google Groups "Boomerang informed" group. 
To unsubscribe from this group and stop receiving emails from it, send an email to boomerang-informed­
group+unsubscribe@uber.com. 
To view this discussion on the web visit https://groups.google.com/a/uber.com/d/msgid/boomerang-informed­
group/CAOaGAENLBU6HisYGov4biQZiJP bN6S4Yv%2BxiDcpRZbd7Kk:8Gg%40mail.gmail.com. 
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