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Women Preferences 
June 20, 2024 

Air Driuilancrl 

CONFIDENTIAL 

Uber1 
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NC Privileged & Confidential 

Story on a slide 

➔ Women's Safety sentiment in ridesharing is still a big challenge 

➔ Ask for woman-woman matching has remained consistent and loud over the years 

➔ We decided to not launch driver-facing feature in the US, due to legal concerns 

➔ Lyft launched both a rider and driver facing feature: while incomplete, it has 
generated positive reception and no legal challenges so far 

➔ Updated Legal and Policy analysis 

➔ Today we would like to discuss: 
♦ Driver-side product approaches 
♦ Rider-side product approaches 
♦ Approval for a US pilot 

CONFIDENTIAL UBER JCCP MDL 003045481 - - -
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Source: https ://docs .google. com/spreadsheets/di 1 Swtp M-I MmzjW9fah 3XoyEq4XxErBktR8q 9VVOXm Hi Fk/ed it#gid=O 
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NC Privileged & Confidential 

Story on a slide 

➔ \,'Vernen's Safety sentiment in ridesharing is still a big challenge 

➔ Ask for ·vvoman-·vvoman matching has remained consistent and loud over the years 

➔ VVe decided to not launch driver-facing feature in the US, due to legal concerns 

➔ Lyft launched both a rider and driver facing feature: ·while incomplete, it has 
generated positive reception and no legal challenges so far 

➔ Updated Legal and Policy analysis 

➔ Today we would like to discuss: 
♦ Driver-side product approaches 
♦ Rider-side product approaches 
♦ Approval for a US pilot 
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NC Privileged & Confidcnt,ol 

Driver experience We recommend launching the Hard filter for the pilot 

□ □ 

.I. ' 

a.,.., 

......... 
Worn.an Rider P"rriff1mcc 

• h!M onv me M"G 

t.1 yml :ir-fUU!II~ 
C) 

Hard filter 
~ Existing Product: Have built this tech already and launched 

Safety: High impact - drivers asking for a ·guaranteed' match 

Marketplace: Low impact as 50% riders are women 

Earnings: Possibly lower earnings but we will be transparent 

Lyft: Differentiated from Lyft 

CONFIDENTIAL 

□ □ 

• 0 

Soft filter 

Marketplace: Impact would depend on how much we want to uprank 

women supply plans 

• More marketplace flexibility from Uber's perspective 

• Higher opt-in and 'constant' MP boosting could be challenging 

X Safety: Lower impact - no guarantee of a match 

X Lyft: Similar to Lyft 5 

UBER_JCCP _MDL_003045486 
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1 This feels soft. Earnings impact is large without boosting. We know this# from brazil 
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Driver experience Ideas to make Hard filter and Soft filter a better 
■ 

expenence 

..... ' .~ .. .,... 
A 32~-Wea11: St 

• ~. 
4: - " $12.34 

■ <H ■--

,. lmh0.1:SOtt -

\; .low~ ■• 

.awi.Dilr~• -• ~1Jl1'111ii; 

Hard filter Soft filter 

Show tags on offers and enroute screen 

that match their preference 

CONFIDENTIAL 

-$12.34 

7 min (LB "1) _._. 
ai.a1 :a, :im,nucm-:ci 

ID mill (&A ml) ill!> 
l2r-d ilMI.S,aln Fr-,ndtCJJ 

(~ ',lnJUn!tlclarPr~anJ 

II 

Oui3idie·you- P;reft!rences. 

TiyljllntTW'l:.lrNd.::tU,,au-P .....-.=--, 't -$.lll3.41 

Hard filter Soft filter 

Signal WRP offer on the Trip 

Radar and include trips that 

are out of preferences 

A 
You ha:van't racalved 
.areqUH'l:lri 11wrill 
'rill.l~Yil'tmlralij,jff h"<:11•tOOI 
1;1,11f"m0f'l.Jndhm.1'J'Def11NIOO~ 

:,,,Jil'UiJ,l"iQIJHli 

Hard filter 

Prompt drivers if they have 

waited for> 10 mins 

NC Privileged & Confidential 

Oloose ·your rider 
gender preferen~ 
fflUrr~wthtllill:al'l.ll(lt,.;a,.,-m~ 
fffll'P~~··ll7'•-

e..,,,1 

0 

0 

o] 

All options combined 

Give drivers the option to 

choose between hard/soft/ 

no filter - calling out the 

earnings tradeoffs 6 

UBER JCCP MDL 003045488 - - -



   P-01486.00012

NC Privileged & Confidential 

For drivers, Hard filter directly addresses safety concerns, turned on 
when needed. Soft filter has perceived lower impact on earnings. 

Lyft drivers I Unmet user need lies in 
offering both soft filters and hard filters 

B Hard •i::; ------------=--il!'II 

- Pre1<J~n~Qnty -------=-=,~:-."! 
ttafll r only ,~,. l 

~ffi E~rnln~ PQLeollllll ==========::::::--N1 ijf '"" ---------
Question : "Choose the option you would prefer to use" 

Surveyed Lyft Woman Driver 

Drivers felt that a hard filter 
provided more safety guarantees 
use without the ambiguity of the 
soft filter 

17% would have it most of the times. 

80% drivers would turn the feature on 
when needed 

Soft filter would be used more 
often due to Earnings sensitivity 

40% drivers would have soft filter on all 
the time 

60% would turn it on/off 

"It's a must have! Men riders are 80% of the time asking for a number or giving me inappropriate comments and that's why I do mostly Uber 

eats and do riders with Lyft" 

Surveyed Uber Woman Driver 

"Sometimes it's a recent passenger. Sometimes it's all in my head. But the option to just pick up women would be great. I could just turn 
it on and off." 

"It makes me feel safer as a driver and my female riders feel safer. I could drive at night if I was guaranteed female riders" 
"We should have had this option years ago to keep our women safe. As a female driver who has been affected by unwanted male attention 

I applaud you looking into this.!" 
7 
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NC Privileged & Confidential 

Rider experience An ideal solution offers options for all scenarios 

1. On-demand hard filter: 

"' .. 
-· --~ 

i!li - -·-
........... 

Home 

Find a woman driver now 

....... 
• 

-...... .,._ 

H"i!ld!n;alix,qii1'thicil.MJIII 

~at..n«ihlo::IIIJl",l'­

•~..1,~..w. .... ~ 

~~~•-.Cll:1' 
.................... ,-:h:i, 

Option 1: Extra wait 

time and no extra fee 

---·-
tni!wlin,a kxiqllrlhm ~ 

~ 

Ft""411~NM!liii,c,..,-1...ilil ,......_.,.._.. __ -:..-..-
""'6.oii-;i ... "41t--.lllJ~li:,"-' ,o.·-,..-. ... ~ ... u,.-=, 

.-t'r,'.11111 ■ ...-'#q~k'I• --· 1,1 ta'D' ..... tn 

■ --

...-~-... 
NM·111t.~15!loM!k 

Option 2: Extra wait 
time and extra fee 

Only launched where supply is favorable. Confirm 

extra wait time and possible additional Fee. 

CONFIDENTIAL 

2. Reserve: 
Book a women driver trip for later 

Rooe1Ne al'lni'ad for a. 
worni1111d1iver 

First time education 

Reserve option can be always available, 

allowing rider to book up to 30 mins in advance. 

Same pricing as reserve. 

3. Soft filter: 

Increase chances of matching with a woman driver 

Woman&nonbir-.ary 
(lrl~• p~f<;'l',~n,;,,;> 
.,.., ,.., ..... ..,""'" __ . __ .... ,.~ ... ,-...~ .......... 

..,,_ 
rn _N___, 

Settings page 

Preference setting that can be always on. 

Uprank women supply plans in existing 

matching logic. 
9 
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Rider experience (Hard filter) On-demand walkthrough 

Entry point 

.... 

... 
-a F'u~par 

Cli1Hrliili111lililil 

- ffl.1'l 

Cqrm;.rt!s.:'.tril: 
~ ■ll',liYl•!ilhT'HllVt" 

~·-l.O!ill 

Option 1: Product selector 
with Woman driver only filter 

CONFIDENTIAL 

....... 

·-· ~ ~ 15 ....... :Mt\ ►,.-"' 

..... l;::l:,lnrfp:t IA 

~ 1:w.1..111,•nmlliW'f 

I.it.tr trr Wornu1 ,1;,.. 
lil_,.~.:l\ll•ll~•~"f 

Cl 1'1H-lafi!o 

Option 2: Product selector 
with a separate VVID 

Success match 

'51 
-----------

: • ~: i lo• . t•~ ~.. ~T • .• l 

.MI.DIIJII 

FZpllHI! ➔ 

. 

3MfuAF2 ....... .,.. 

Up-ranking women drivers in 
regular supply plans 

Fallback scenarios Driver UX 

"" 

............ .. . ....., 

ll"lt,afll"',1 l!>llofl .. -• "-'>l 
~tr,IIID.rtl"il-1 

F~ d.1.- ~UI • y,:,,;1 ffit~ 

1'tlh ~a~tr'ftih'riJU«n 
Ctn!'iff'i,,,if ~n;i 1.1' ldrrafl'IJI z,r, 

·~~1~1•t~i,r.,1i;,, 

--1.i!f,fi~ll:l:4~"''~ 

Scenario 1: Confirm extra 
wait time 

_..,... 
......, 

M-. tall"',l l!>llofl .. _,, W>1 

~r,.tn.rtl~-1 

,: 

Fillri'rlgdJtVl1fll 6Ullidit'!fll!llr ilNiil, 

'Tllll!=-~all;l-qtr'wi.lltCQ~ 

ncl,uLng~n.1d.;t~~JJOl,iQ, .. ,i;ipo,t 
~dt,,.l mlril lN'aDLlm, •11:1 

t-Nil-:fl ID11111l1Mi11ul liJq t,lll!li11li::i11111 

IUIB~t:._ 

,o liT,l,;.lJrnlt'W,,11 

Ill N1•p:b:~l.i!I.J!. 

Scenario 2: Confirm extra 
wait and extra fee 

X 

$J.2.34 

I 
7m n(Lil~._...,. 
EiuY &, S..nFMni:hee 

lO!'lll1><MrN;11il~ 
J2ml il-n:. 6llf'I Fr.mi:.~ro 

Uber by Women + 

added P2 earnings tags 
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Rider experience (Reserve) High success rate but costs more with a higher ETA 

Entry points 

~ ~ 

........-XM laDil 

~~- ... 1t1.1GMil 

,._ C'AIIKl.a,11 11.&71 

~--..a.llUCI-

u..,~w.zr., .11• IC.S.00 

tW'.11:i:~ 
~ .L.••·~ ., ___ _ 

.. .::. -
Option 1: Reserve traditional entry points 

CONFIDENTIAL 

;-

QlMHilirlff 

1.1w) J.~ 
lfi,:q•UII._.. 

Wll'Tw'l~-u.tt 

0 1'"1,t.-.l YII°'\ • __ ,., 

Option 2: Reserve entry 
through on-demand flow 

Reserve .at,e.a,cl to:r a 
w0m·a11 dr!Yer 
-.,'lj,.,._,.~,•,.,,•":h-111-."" 

'1¼'11:itw)D_.':t~•·m..,mlui 
1,;,r-..,..l,l'-''"~•llo!Y'O"•~l"tl11:•h1 1.-..;.,t 

/IT'il- !t.-tol UT • ..-! 

iii ~Wla'ldDWQl'~li:IIClnh.Narl ,...,, 

·------...---­
, .... ~--

First-time education 

Booking flow 

;-

Choose a tlme 
n.a,_.1IHIC~~- ■ .,.:11'W"i,:l"llll!l'k 

.Jl n.rw, mnrn.. 

Date/time picker 

... 
;-

• ...... 

CttoonarIDt 

i '11i"H'Ul"ld1Ml1Njy 0 

Woman driver only 
toggle for Reserve 

If a wonman driver 
!$n't available 
w.'IIZ'EU"bal l1nd:tl'iAJ!l'll:tl•---.r 
-3;.-+, 1l•• ... fio!,il,J•-+"1 li+..._ul,i,t. 
aliN:ll'UiiY::-tlclWtllUillli:llblfflilll:IM 

~N11,«:iln-nu: 

Get fallback 
preference 

11 

• 
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Rider experience (Soft filter) On-demand walkthrough 

Settings - Turn on WDP for selected trips 

CONFIDENTIAL 

Women & nonbina.ry 
driver prefe:rence 
lr'Hlltlf WI 'X::.cl1'"""1t:l'll"::.JM!tl111•ll'l'.:t' 

anti r.Jl'l-bor1,ny,jrt,cJJ lri.,.:o,i ll'ff 

0 

.nr ~ ......... , .. , ~ 

Toggle on/off WOP 

........ 
r.111:111 - ■pu 

Lit.li:t:t• 
z,ljl!ill•~JT .. , ...... 

-
~-'ort:El.«•~-14 
~M,1-8'IU'lar; 

Product Selector 

Booking flow 

-­Me•tot92S l!!ultl St 
tnrio,1~ t' ~PW 

-· 
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Success Match: 
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Rider experience (Reserve) High success rate but costs more with a higher ETA 

.... 

EJ 

ill la ,I, 
~ 

Entry points 

Rese:rve ahea~ for a 
woman dr!Yer 
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iiji ~.l"lMmrljltl,lll.:IIQlllh.r.h ,_,,. 
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Option 1: Reserve traditional entry points 
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Choose a time 
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through on-demand flow 
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Rider UXR I Hard filter vs Soft filter 

Lyft riders I Unmet user need lies in 
offering both soft filters and hard filters 

_,Hard •~,r: ---------------,1n=--, 

H;m;I 1 r ,;mlr 

~I'll P~P!IP.;$Only 

c~-er lf.Je~ 

---------~ 

-----

Lyft Rider, US - Reddit 

For riders, hard filter addresses the safety 
concern around interactions with male drivers 

Late night (87%), dark evenings (74%), unknown 
areas (72%) are the most common use cases for hard 
filter 

72% riders are willing to wait extra minutes for a 
woman driver match 

52% rider are willing to pay more for a guaranteed 
woman driver 

Uber Teens: Parents are willing to wait and pay more 
for their teenage daughters to have women drivers. 

NC Privileged & Confidential 

For riders, soft filter 
would be always "on"; 
expectation of increased 
matching is > 1 in 3 trips 

It is seen as an improvement 
on current matching, no 
expected additional wait time 
or fee 

When riders are more 
concerned about their 
surroundings they want fast 
matching, they don't want to 
wait for a woman. 

"Ever since I had a male driver tell me "/ knew you'd be hot from your picture but wow, you look even better in person, I have wanted a female-only 
option." 

Surveyed Lyft Woman Rider 
"I was assaulted by a male driver, I can't be guaranteed a female or nonbinary driver, so I don't use this service anymore." 

"I have only used Lyft when I've been by myself since they have released their feature." 

Surveyed Uber Woman Rider 
,,. . . 

14 
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Recommendation 

Uber I Presentation name 
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We recommend piloting Hard filter for drivers and Hard+Soft+Reserve for riden 

For drivers, we recommend going for an 
improved and differentiated product from 
Lyft 

Rationale 

➔Given it is a pilot, we could have a more 

bold safety-forward product. If it does not 

work out, we could adjust it to a soft filter. 

➔Addresses core drivers safety concerns. 

➔Lower marketplace impact vs soft filter. 

➔Lower time to market (already built) 

CONFIDENTIAL 

For riders, we need to be mindful of women drivers 
supply levels 

US Cities by Women Demand/Supply Ratio 

Group 1 cities 
50% of US trips 

Supply is favorable 

Atlanta, Houston, 
Phoenix, Dallas, LV, 
Miami 

Product Viability 

On-demand hard filter 

Reserve hard filter 

Soft filter 

Group 2 cities 
35% of US trips 

Supply is lower 

San Francisco, Boston, 
Philadelphia, Seattle, 
DC 

-

Group 3 cities 
15% of US trips 

Supply is 
unfavorable 

NYC + long tail cities 

Group 1 cities 

Yes 

Yes 

Group 2 cities 

Probably yes 

Yes 

Group 3 cities 

Probably No 

Yes 

Yes Yes Yes 

16 

UBER JCCP MDL 003045498 - - -



   P-01486.00022

NC Privileged & Confidential 

Pilot plan I Start with cities that optimize for Legal & Policy, and with good 
women driver supply 

Phase 1 - Hard filter for drivers only 

• Goal: Measure marketplace impact of driver hard filter only 

• Cities: few treatment cities + comparable cities for synthetic 
control 

Phase 2 - Hard filer for drivers; Hard+ Soft+Reserve for 
riders 

• Goal: Strong launch from safety perspective as well as 
measure overall marketplace impact of all products together 

• Cities: Few cities with high women driver supply+ 
comparable cities for synthetic control 

CONFIDENTIAL 

Questions to be answered 

• UserexpeMenceand 
marketplace impact 
ET A, C/R, Driver AR and Rider 
CR, VG margins 

• Test the product perception and 
Safety sentiment impact. 

• Test reception regarding gender 
inclusivity policies. 

• Test the waters on Policy and 
Legal risk. 

Attorney Client Privileged and Confiden1i"fu1 
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Source: https ://docs .google. com/spreadsheets/di 1 Swtp M-I MmzjW9fah 3XoyEq4XxErBktR8q 9VVOXm Hi Fk/ed it#gid=O 
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Next steps 

01 Product development 
• Define user flows & requirements 

• User test on product flows 

• Start building 

02 Get alignment on marketplace/matching 

03 ~J>rf8Gf~entification for product access 

04 Build comms / policy strategy 

CONFIDENTIAL 

NC Privileged & Confidential 
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June 11th slides 

Uber I Presentation name 
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Story on a Slide 

➔ Women Safety sentiment in ridesharing still a big challenge 

➔ Ask for woman-woman matching has remained consistent and loud over the years 

➔ We decided to not launch driver-facing feature in the US, due to legal concerns 

➔ Lyft launched both a rider and driver facing feature: while incomplete, it has 
generated positive reception and no legal challenges so far 

➔ Today we would like to discuss: 
♦ Updated legal and policy analysis 
♦ Multiple product approaches 
♦ Ask for approval for a US pilot 

20 
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Source: https ://docs .google. com/spreadsheets/di 1 Swtp M-I MmzjW9fah 3XoyEq4XxErBktR8q 9VVOXm Hi Fk/ed it#gid=O 
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Agenda 

01 Women's Safety Challenges 
02 What Lyft and competitors are doing 
03 What we learned from User Insights 
04 Risks 
05 Pilot Proposal for discussion & next steps 

CONFIDENTIAL 

NC P iv,leged & Confidential 
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DIJ you need hep? 
et"TU, 'CU de i::nclc:cl .YNYI f IHP VOi.i 

a ,n 

'1:pCtt l~Cra:.h 
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>+• ... . 
Enter Jenny's Pl 

~~ 

Dli\liog lim· reilched 

□ 

2 
2 

Emergency contact 

Ubctt'1.,:mc.ill1harr t""'11 o1r'!'1rco1 

I> lrom a Sa1•1~ ~ge11l 

• t'r1:at otl'!cn with ri::sp~l 
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Changes still to be made 
• Himer to animate as P2 
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Despite significant efforts, women safety 
user sentiment remains a challenge 

Current Drivers, US 

"He said; 'Do you want to have 
sex with me?' And I said 'No, I 
don't want to have sex with 
you.' Luckily, he got out of my 
car and I didn't have any 
issues, but what if he had not 
taken no for an answer?'" 

"Driving at night in bad 
neighborhoods is scary in 
itself then picking up a man 
and being a woman driver is 
even scarier" 

User Research 2022 

CONFIDENTIAL 

Current Riders, US 

"The number of probing 
questions I have gotten as a 
woman by men often makes 
me not want to set my home 
as a destination. Instead I 
often set a place nearby, just 
in case." 

"I'm much more hypersensitive 
of who my driver is. My gut 
instinct is like, 'I hope that 
he's actually taking me 
where he says he's taking 
me."' 

NC Privileged & Confidential 
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https://www.tiktok.com/@legendhouck/video/7179830794192571694? _r= 1 & _ t=8n5wPdTYr8x 
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Despite significant efforts, women safety 
user sentiment remains a challenge 

Current Drivers, US 

"He said; 'Do you want to have 
sex with me?' And I said 'No, I 
don't want to have sex with 
you.' Luckily, he got out of my 
car and I didn't have any 
issues, but what if he had not 
taken no for an answer?'" 

"Driving at night in bad 
neighborhoods is scary in 
itself then picking up a man 
and being a woman driver is 
even scarier" 

User Research 2022 

CONFIDENTIAL 

Current Riders, US 

"The number of probing 
questions I have gotten as a 
woman by men often makes 
me not want to set my home 
as a destination. Instead I 
often set a place nearby, just 
in case." 

"I'm much more hypersensitive 
of who my driver is. My gut 
instinct is like, 'I hope that 
he's actually taking me 
where he says he's taking 
me."' 

NC Privileged & Confidential 

... As a result, women are takin 
safety into their own hands 

oman Le 
ingerprints 

rend sparks 
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https://www.tiktok.com/@legendhouck/video/7179830794192571694? _r= 1 & _ t=8n5wPdTYr8x 
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Interactions with Rider/ Drivers continues to be a key 
concern on women's minds 

Prospective Women Drivers Concerns 

For prospective Women Drivers (US), 4 out of 5 top concerns are 
related to riders, in particular being sexually/physically harassed 

Q. When driving with ridesharing services, how 
concerned are you/ would you be about the 
following? 

Riders not being thoroughly verified 

Being sexually assaulted 

The rider making me feel unsafe 

Being physically assaulted or threatened 

Being sexually harassed 

Experiencing a theft or robbery 

Lack of support from ridesharing service 

CONFIDENTIAL 

80% 

75% 

74% 

73% 

72% 

71% 

67% 

64% 

+43pp 

+17pp 

+19pp 

+43pp 

+19pp 

Women Riders Concerns 

Women Riders are more likely than men to be concerned about 
driver's behavior, in particular being sexually/physically harassed 

Q. When taking a trip with Uber, how concerned 
are you about the following? 

Discomfort from behavior of the driver 

Lack of support from ride sharing platforms 

Drivers driving dangerously 

Being sexually harassed 

Insufficiently screened or dangerous drivers 

Being physically assaulted 

Gelling into a car accident 

Being verbally harassed 

53% 

52% 

50% 

50% 

43% 

43% 

42% 

41% 

Nu/I 
+5pp 

+20pp 

+4pp 

+10pp 

+9pp 
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Nearly all Riders and 
Drivers we spoke 
with strongly desire a 
women-only feature. 

90% of Women Riders and Drivers 
said they want a feature that allows 
them to select or prefer a woman 
match 
85% agree that the feature has the 
potential to make them feel safer 
using rideshare and signal that a 
company is committed to safety 

User Research April 2024 
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Uber Internal anecdotes 

"I won't do employee driving as a woman, I would if I could only drive women" 
Uber Employee, Safety Ops 

"My sister just told me she is now using Lyft because of the new Women 
Preference" 
Niti, Earner Product 

"I would want a woman driver for my teenage daughter to use Uber Teens" 
Multiple Parents, during PT A convention in California. 

27 
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Safety incident rates are higher on trips where women are 
paired with men. Women are more likely to be the victim. 

Serious Sexual Assault women reports are ~4x 
higher* when matched with men 
Women reported Serious Sexual Assault Incident Rate (L 12M - US 

'Observational analysis without controlling for covariates. It is not possible to guarantee 
causality and the effect mentioned 

CONFIDENTIAL 

Women are 81 % of the victims of Critical Sexual 
Assaults at Uber 
Critical SA Victims split by gender (2019-20 US only*) 

·­...... 
Ur6CM11 

'2019-20 US Safety Report 
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Stat source: RAINN: https://rainn.org/statistics/scope-problem 
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Agenda 

01 Women's Safety Challenges 
02 What Lyft and competitors are doing 
03 What we learned from User Insights 
04 Risks 
05 Pilot Proposal for discussion & next steps 

CONFIDENTIAL 

NC P iv,leged & Confidential 
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Since Uber entered this problem space back in 2018, all the biggest 
competitors in each mega-region have made a move into this space 

Hard Filter - Drivers 
Latam, CAN, AUS, IN, 

EMEA 

□ 
W>!lmcn Rld~t~ 
B:, h,.11nr.:;i ltltt. nn, )'111,.1 "· II onlJ i".19 

i ;::::~.:,~:~1~:~~ ;:ym~I~ 

Q,-'1C!!IU5lnq 1ie·111!l!!C:~trl11,SW!fh 

'l"lll"lt:'n miens" r1:a50'1 

Tll'i:INl.llnriil)•IIIJI 

Uber 
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Hard Filter - Drivers 
Latam, AUS 

ODiDi 

Hard Filter - Riders & 
Drivers 

Poland, Romania, SA* 

Bolt • 

Soft Preference - Drivers and Riders 
Live in the US 

--lltdin briwc-rnat, :krwarrwn, 

-"-"in.Ml-e--•111,1-.Miir'i 
-~H~l--'lor-•~·---·~•11'. 
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~ .. .,.. ..... 
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Lyft I Women + Connect consists of a Soft Preference. Is default 
ON for new Riders; needs to be toggled on for Drivers. 

Rider-facing feature 
Signup Flow 

«J'illl"" • .. !ii 

Evo.ryiihin11 lool goo,d.., fer? 
~ .... r-,&.lt'm ■ aflK'1•L'IHIII.Ml •t.:• 

md ■ ptnh 

... 

Gender gets collected at 
account creation flow as a 
mandatory step for new 
users 
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Women + Connect 
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Default ON for new Women 
and NB Riders. Gender can 
be changed in settings 

.Booking Flow 
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No change, no mention to 
Women or higher ET As 

Driver-facing feature 
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Preference needs to be manually turned on, and will keep on until 
toggled off, gender inferred from license 31 
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Lyft I Reception has been positive, with some raising concerns 
with gender discrimination or trans inclusion 

High amount of media coverage 
Including Today Show,, with 33% of online 
mentions occurring on news & media sites 

Positive sentiment, with some reservations 
Women expressed enthusiasm, though some 
raised concerns with the lack of gender 
verification controls. Other detractors viewed it as 
discriminatory or paternalistic. 

Backlash over trans/non-binary driver 
campaign 
Negative backlash when Lyft partnered with 
trans/non-binary driver for a social campaign 

CONFIDENTIAL 

Women's Social Media reaction was positive 

' DaiSlop,;".;!" 
@il.ol,Vis.a 

AIIO!'i•r■ 
liJJj)J,ni,vt 

Nytimes 

Ncw/4ft:Faitu'111Alli,w· Womeitki 
Matc-h Rid:es· With Other l¼mm 
"Tl.i;nTI'PM"f'udrimpalm-.p:-u'-:r...-dlN'lCmln,p 
~hnui::dii"'l:1i 

L',(! EX~lldis Ft~ffft~8i:11 I I'S 
Women Amil on-Bin.a:ry Ri<lers And 
Drivl!f.s 

Backlash over trans-woman 
~• partnership . 

~ ......... -._.--.. .......... w..-.. ........... 
-m--.._..c.r..r~-.... 
t..r.....~-~__.... ....... 1111 • ..._ ......... _.. .... ~-.. ~ 

Tlwllyttwo111~111CON11H:ti&,myfavl nutonlyti111111ltruly BBi .am 
whe"""""r In u~ln~ them 
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Lyft I On Earnings calls and CEO Letter, Lyft is anchoring on 
the benefit for Earners rather than Riders 

Q1 2024 Earning Call & CEO Letter 

• 24% of new driver applicants are women, higher than in 
the past; 

• Women and non-binary driver activations increased by~ 
24%; 

• 20K new Women+ Connect drivers just in the last couple of 
months.; 

• One of Lyft's highest-rated features, and most drivers who 
use it tell us they feel safer while driving with Lyft. 

• Almost 50% of eligible drivers and "majority" of eligible 
riders are opted in. 

• 8% of drivers that tried the feature opted-out ; 0.2% of riders 
did the same. 

Source links: CEO Letter; Earning Call Transcript 

CONFIDENTIAL 

oo• 
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Lyft Users I Sentiment is positive, however awareness & usage are 
relatively low, which can indicate a lower perceived impact. 

Lyft's User Positive Perception 
Positive Perception is higher amongst Riders 

Awareness & Usage is relative low, which can 
indicate lower perceived impact 

Are you aware of Women + Connect feature? 

■ Have you ever used Lyft's Women+ Connect 

Methodology: 600 Women Lyft Drivers & 600 Lyft Women Riders survey responses. All declared they do not use Uber (Including dual app). 
34 
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Lyft Users I There is still unmet need in getting a guarantee 
woman match. Users are willing to use Uber if options are 
available. 

Unmet user need lies in offering both soft 
filters and hard filters 

-----=- ~ ~ -

. -·-------=--- ~- --
------

----=. .. ::=- ... :===-=-------~-- -- ---- _----

l -

"I was assaulted by a male driver, I cant be guaranteed a female or nonbinary driver, so I 
don't use this service anymore." - Swveyed Lyft Woman Rider 

Over 60% users would be willing to use Uber 
if we had this feature 

Would you use Uber if it offered a Women Matching preference? 

- - . - .,. ..... - ... .... - '··-· - ~ .... 

use Lyft solely for this 
urpose, I feel safer knowing 
y drivel is a woman. If Uber 
oes-th1s as well I would 

J:J ,u,-, I;:;= choose that option when 
Ii= using an Uber, I use Lyft 

because they have that option 
- and Uber does not" - swveyed 

Lytt Woman Rider 

35 
Methodology: 600 Women Lyft Drivers & 600 Lyft Women Riders survey responses. All declared they do not use Uber (Including dual app). 
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Agenda 

01 Women's Safety Challenges 
02 What Lyft and competitors are doing 
03 What we learned from User Insights 
04 Risks 
05 Pilot Proposal for discussion & next steps 

CONFIDENTIAL 
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There are multiple ways to approach it on rider side 

Soft Preference Hard Filter On-demand Hard Filter through Reserve 

How it Try to match women with other Will force a guaranteed match Get a guarantee match, by 
works women when "possible"; if not, or provide other options booking in advance and paying 

match with any gender. the Reserve fee. 

Pros II Lower ETA impact (TBD) II Safety II Safety 
II Same price II Clear user ask II Comms Impact 
II Scalable (launch broadly) II Comms Impact II Scalable (launch broadly) 

Cons g Safety gHigher ETA; lower C/R g Price: Expensive option 
g Same as Lyft gPricing? g ETA: Not on-demand 

gscalability (not everywhere) 
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On-Demand Hard Filter I Only available in cities where supply is 
favorable. 

Select Women 
Driver 

Ccm"-+rlJ! 

·~·l®,'IM""""":-:-.=:, 
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Success Match by up-ranking Women 
Drivers in regular Supply Plans 
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Confirm extra wait time 
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Keserve Hara r11ter ana ~on t-'rererence I Ava11ao1e ror a11 cn1 

times 

: NC Privileged & Confidential 

Reserve Hard-filter I Reserve can be always available, 
allowing to book up to 30-45 min in advance. Same Reserve 
pricing. 

Entrypoint in Product Selector to capture user intent 

.Cha>t:r11111 a riot, 

Ublr;aj_.llJ •= 

c11m11r1. 1• u,:n 

~\.11.LW·(l-p-, 

CONFIDENTIAL 

Reserve a woman 
dri,ver 
D~14lrri1N:I/J';.rjl.mi4'.Y.'Vi 11; l.ffi!i.Jrf 
l:D:.W UWI uaul ~ ll'll'1clllath L.:m.&n,:t 

,..,,t,1-.-y,j~_'wf'l"K.l)'l"lrr· ~~ 

""' 
• h'INll■ t.1'11lt;ab..-mJ1hublhl 

oJ.r'.I.Ll'l[t"fl"~td 

Y9ttil'ltltf-.~~~UTl(llm"'j 

y,;iuwtJ.lit .. ~litil,H:t!io!lluJ'I, 

;; 'IIMlal'IQ'l(tj ll(l,l,ct"LI.IO!' p IDliO 

tll.t.111 ~l'D 

,..,,.. .... ~ ..... ~ i,l"'-Loi,i~-

..a., --.,,--~•-•rl'Ur-

i.--- -.~ 

Soft Preference I Preference setting that can be always on. 
Uprank women driver supply plans in existing matching logic. 

User Ride Preferences 

Woman IOriver 
P,etermce 
ll','ll'llt')"mnba1ltllnwlc:l!,~iaiJl.aT1.n 

llPl11Ml W~il-m11ll'J"t(l.1.ai!N. 

TumK1!'N..-icirtmf'm.tffllff 0 

u l'ffitnD> ... 
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User Research Insights - Women Riders 
us 

NC Privileged & Confidential 

For Riders, Hard filter addresses the Safety Concern around 
interactions with male drivers 

Late nights, dark evenings 
& unknown areas 

Late Night (87%), 

Dark Evenings (74%) 

Unknown areas (72%) 

Weekend Trips (37%) 

Airport (36%) 

Most riders (72%) are willing to wait 
extra minutes for a Woman Driver 
Match 

How much more are you willing to wait for a 
Woman Driver Match? 

30.IIO!o; 30.00"', 

B.Ollli 

~~- ~ Qlllr~ m11 1-0-ll"n ~o Qlllr~ r,,11 ~ IOng~~ h 
~lid 

Fewer riders (52%) are willing to 
pay more for a guaranteed Woman 
Driver, with lower price elasticity 

How much more are you willing to pay for a 
Woman Driver Match? 

Ube, I User Research Insights Research: 1720 Uber Riders survey/ 1780 Uber Drivers survey, 116 interviews and usability tests 1o 
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User Research Insights - Women Riders 
us 

NC Privileged & Confidential 

For Riders, Soft Preference would be always "on"; expectation of 
increased matching is > 1 in 3 trips 

There's still demand for Soft Preference 
among Riders 

- -
.,... -~ 

Most Riders said they would expect an W2W 
match rate of higher than 30% of their total 
trips (our current avg is 13%). 

How much do you expect to be matched with a 
woman driver to see Soft Preference as effective? 

~--= ~·~..i:.::·-:i."':t. ,'. .:-~;r:.L·~ ;~ '._ ~-~:=), . .-:,,: • ...;,:.,-~-.:.,:, .•R:•f-•.,-.,=?.,;:•~·.J~ll .. : .• ::.: .. ~J:!::M.:-: 
I:¥-....i:=--'t!"-. ·:-.,..~~!,l;r'..:..:.!!!.~~~~::::!.~~~':"~~~-::;'JJ!.,;~,:.-:;n.:_~-

Ube, 1 User Research Insights Research: 1720 Uber Riders survey/ 1780 Uber Drivers survey, 116 interviews and usability tests 

CONFIDENTIAL 

Why is Soft Preference 
valuable? 

"Always On": It is seen as 
an improvement on 
current matching, no 
expected additional wait 
time or fee; 

When Riders are more 
concerned about the 
surroundings they want fast 
matching, don't want to 
wait for a Woman. 
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User Research Insights - Women Drivers 
us 

NC Privileged & Confidential 

For Drivers, Hard Filter directly addresses Safety Concerns, turned 
on when needed. Soft Preference has perceived lower impact on . 
earnings. 

Drivers felt that a hard filter 
provided more safety 
guarantees use without the 
ambiguity of the soft filter 

17% would have it most of the 
times. 

80% drivers would turn the feature 
on when needed 

"It makes me feel safer as a driver and 
my female riders feel safer. I could 
drive at night if I was guaranteed 
female riders" 

Surveyed Uber Woman Driver, May 2024 

"There are many points in time when I 
question my safety. Sometimes it's an 
area that provokes this, sometimes it's 
a recent passenger. The option to just 
pick up women would be great. I could 
just turn it on and off." 

Surveyed Uber Woman Driver, May 2024 

Soft Preference would be used 
more often due to Earnings 
sensitivity 

40% drivers would have Soft 
Preference on all the time 

60% would turn it on/off 

Ube, I User Research Insights Research: 1720 Uber Riders survey/ 1780 Uber Drivers survey, 116 interviews and usability tests 
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Agenda 

01 Women's Safety Challenges 
02 What Lyft and competitors are doing 
03 What we learned from User Insights 
04 Risks 
05 Pilot Proposal for discussion & next steps 

CONFIDENTIAL 

NC P iv,leged & Confidential 
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NC Privileged & Confidential 

Leg a I t_ ________________________________________________ RED A C_T E_ D ___ - ___ PR I_V_I_L_E GED ___________________________________________________ ! 

REDACTED - PRIVILEGED 

L--·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· 
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NC Privileged & Confidential 

Policy & Comms I Risks are real but manageable with right 
product solutions, strategic pilot cities, and partnerships 

Key Risk Possible Outcomes Mitigations 

Low ➔ Political opposition could lead to retaliatory ➔ Carefully select politically friendly pilot cities 
Trans & non-binary actions jeopardizing legislation for hard filters (reserve) 
inclusion and male 

➔ Despite Lyft leaning into the inclusive nature of ➔ Anchor messaging in user feedback and 
exclusion could their feature, conservative political and tailor CRM/comms to local market 
prompt "culture wars" chattering class may treat Uber differently sensitivities 
leading to political 
blowback ➔ Executive Rulemakinq/Legislation requiring ➔ Mobilize existing partners (NCTE) and 

TNCs to match drivers/riders based on sex explore new partnerships (GLAAD) 
assigned at birth 

➔ Lean on the pilot and opt-in nature of the 
feature to deflect criticism 

High (If we charge ➔ Screenshot risk. Extra charges or long wait ➔ Ensure in-app language clearly explains the 

women riders more) times for riders wanting women drivers could "why" behind the price or wait time, if there is 
spark backlash that women have to "pay for a difference 
safety" or that the product doesn't work. 

➔ Develop public facing language for press 
"Pink tax" risk due to 

➔ Any blowback from women will take away from and social teams to explain any $$ or wait 
perception of our efforts. time variations. 
increased $$ for 

➔ Potential criticism from male drivers that ➔ (recommendation) do not charge riders more 
women's safety 

women earn more and raise pay issues for women drivers on demand 45 
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Agenda 

01 Women's Safety Challenges 
02 What Lyft and competitors are doing 
03 What we learned from User Insights 
04 Risks 
05 Pilot Proposal for discussion & next steps 

CONFIDENTIAL 

NC P iv,leged & Confidential 
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NC Privileged & Confidential 

For Earners, we recommend piloting the existing Hard Filter option 

For Drivers, Pilot Women Rider Preference 

□ 
TriJ flltan, 

W1::11T11H1 Rldan 
8.-y 11., nifn] fP"irQI Cfl r'1,J .. ,11 0'11~ blil 

i, rr.1,~IMl'ltifi!IT'\lll!!r!dl!!!l"l!!illll~'! 
11(1111 ;ur,...+S11nr En.a ,,Cl -,-,:u,. ff':.i,.i 

~ u:Mn~ttn: 11-1:l~CU:d b°ll)li ln"~ti 
.. nm-tn1i.»11"1it.u.-:.n 

n ''""''1 :I: '-t•'"'Nftn1•dlo'ratr111"a"mc lt-
11 I.I. 

CONFIDENTIAL 

• 

Rationale 

II Addresses Core Drivers Safety Concerns for 
guarantee match when in uncomfortable 
situations; 

II Lower marketplace impact vs soft filter due to 
adoption in specific situations; 

II No-Fault Safety Cancellation for gender mis­
match or Guest Rider; 

II Time to market; Already built; 

II Better solution than Lyft's, from a Safety 
Perspective. 
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NC Privileged & Confidential 

For Riders, uneven women driver supply distribution makes it 
difficult to build a single solution that scales 

Women Supply Varies by city and time of day and is highly 
correlated with our ability to fulfill trips (C/R) 

US Cities % Trips by Women Drivers 

Atlanta 25% 

Houston 19% 

Phoenix 17% 

Dallas 16% 

Las Vegas 18% 

Miami 14% 

Philadelphia 12% 

San Francisco 9% 

Boston 9% 

NYC 4% 

CONFIDENTIAL 

US Cities by Women Demand/Supply Ratio 

Group 1 
50% of US Trip 

Supply is favorable 

Atlanta, Houston. 
Phoenix, Dallas, LV, 
Miami 

l!'I Soft Preference 

l!'I Hard Filter 
Reserve 

l!'I Hard Filter On 
Demand 

Group 2 
35% of US Trips 

Supply is lower 

San Francisco, Boston, 
Philadelphia, Seattle, 
DC 

l!'I Soft Preference 

l!'I Hard Filter 
Reserve 

~Hard Filter On 
Demand 

Group 3 
15% of US trips 

Supply is 

unfavorable 

NYC + long tail cities 

l!'I Soft Preference 

l!'I Hard Filter 
Reserve 

X Hard Filter On 
Demand 
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Source: https ://docs .google. com/spreadsheets/di 1 Swtp M-I MmzjW9fah 3XoyEq4XxErBktR8q 9VVOXm Hi Fk/ed it#gid=O 
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NC Privileged & Confidential 

On-Demand Hard Filter I Only available in cities where supply is 
favorable. 

Select Women 
Driver 

Ccm"-+rlJ! 

·~·l®,'IM""""":-:-.=:, 

Cl litu --•1.r,t» 
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-~--:;"TI-.~--

-------

CONFIDENTIAL 

Success Match by up-ranking Women 
Drivers in regular Supply Plans 
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If drivers are outside of the supply plans or they don't 
accept a trip, give option to wait more, or wait & pay more 
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Option 1 
Confirm extra wait time 
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Option 2 
Confirm extra Fee 

49 

UBER JCCP MDL 003045538 - - -



   P-01486.00062

Keserve Hara r11ter ana ~on t-'rererence I Ava11ao1e ror a11 cn1 

times 

: NC Privileged & Confidential 

Reserve Hard-filter I Reserve can be always available, 
allowing to book up to 30-45 min in advance. Same Reserve 
pricing. 

Entrypoint in Product Selector to capture user intent 

.Cha>t:r11111 a riot, 

Ublr;aj_.llJ •= 

CONFIDENTIAL 

Reserve a woman 
driver 
0~-»~rrilfd;'f';;JWJlll;y. II; f.nies.JI! 
l:D;llrl.twlLmUl ml'1o;;li•lh1.:mi.an-:1 
llll;l"lt,f-..a,y,jrb!t.'-f'~rril!IQyi,J~ 
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Soft Preference I Preference setting that can be always on. 
Uprank women driver supply plans in existing matching logic. 

User Ride Preferences 

Woml!ln Drivtir 
P,reference 
.,,._..lll'Jll!.o-ibnlb:lll'a'lcbyg-~iaih~Hl 

IMMfl Wwt:"!1ii-¥1fli,iyu..11,ij1L 

TUmlfl~Nill"IDrllifff«1trNlH· C> 

u ,.,,, ........ 
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NC Privileged & Confidential 

Pilot Approach I Start with cities that optimize for Legal / Policy/ Comms 
considerations and with good women demand / supply ratios 

Pilot Cities: Choose within Group 1 

Atlanta, Las Vegas, Houston, Phoenix, Dallas, 
Miami. 

Questions to be answered 

• User experience and marketplace 
impact (ET A, C/R, Driver AR and Rider 
CR, VC margins) 

• Test the product approach and Safety 
sentiment impact. 

• Test reception regarding gender 
inclusivity policies. 

• Test the waters on Policy and Legal risk. 

CONFIDENTIAL 

Hard Filter On demand marketplace simulation*, for 5% Women Trips 
<:>rlnntinn 

• I .i.. ... • I AVG C/R 

' . - for 5% Women Trips Adoption 

WOP WOP % All Trips WOP WOP % All Trips 
■• • • abs diff diff abs diff ■• • • abs diff diff abs diff 

1. Atlanta 20% 457 +234s +51% +4s 90% -4% -4% -0.1% 

2. Las Vegas 17% 316 +229s +72% +4s 92% -4% -4% -0.1% 

3. Houston 16% 392 +262s +67% +4s 94% -4% -4% -0.1% 

4. Phoenix 15% 405 +297s +73% +3s 88% -4% -4% -0.3% 

5. Dallas 14% 388 +345s +89% +6s 91% -4% -5% 0.0% 

6. Miami 11% 265 +351s +132% +2s 95% -5% -5% -0.2% 

* 8pm-9pm ; 12am-1am I Fridays and Saturday Nights 
The simulation results should be trusted only for directional signals. The magnitude of 
changes may differ. An experiment should be conducted to measure actual impact. 
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Source: https ://docs .google. com/spreadsheets/di 1 Swtp M-I MmzjW9fah 3XoyEq4XxErBktR8q 9VVOXm Hi Fk/ed it#gid=O 
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NC Privileged & Confidential 

Next Steps 

➔ Product Development 

♦ Define user flows & requirements 
♦ User Test on product flows 
♦ Start Building 

➔ Get alignment on Matching approach 

➔ Gender identification for product access 

➔ Build Comms / Policy strategy 
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Source: https ://docs .google. com/spreadsheets/di 1 Swtp M-I MmzjW9fah 3XoyEq4XxErBktR8q 9VVOXm Hi Fk/ed it#gid=O 
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Our experience with hard filter in other markets 

2-22% of women driver trips are with WRP turned 

WRP Adoption (Apr'24} BR MX CA 

% of Active Drivers are Women 6% 6% 3% 

% of Women Drivers Used WRP in 34 35 12 
the month % % % 

% Women Drivers who used WRP 55 51 32 
have it on for 90+% of trips % % % 

% of Women Driver Trips 5% 5% 3% 

% of Women Driver Trips with WRP 22 20 
4% 

on % % 

"I love this feature. I only drive with WRP for 
safety reasons. Previously I drove all the users but I 
had to cancel several trips. I felt very exposed and 
vulnerable driving men." 
LatAm Women Driver 

Ube, I 

CONFIDENTIAL 

AU 

5% 

4% 

30% 

3% 

2% 

Higher usage of the WRP feature with 
earners that are starting their journey with 
Uber 

BR MX ALI GA 

> Tenure 

"I started to work for Uber when you had this 
service. It is the best of Uber. I work for having 
this excellent benefit." 
LatAm Women Driver 

Directionally, no 
MP impact 
Synthetic control xp in Brazil 
showed WRP had no 
directional negative 
marketplace impact* 

MP impact due to higher 
adoption is unknown and we 

, :O>~t1i!~diM~~lf to measure 
that 

+7.9% 
Increase in Trip Rate for 
Churned Women Drivers, after 
WRP Comms* 

• Stat-sig XP Result in markets where WRP is live 
(30 markets in total) XP Readout 
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Rider Hard filter marketplace simulations 

Assuming 5% WDP adoption, Hard Filter On-Demand would: 

• Increase P50 eta by 3-6 mins for WOP trips and 2-6 secs for all trips 

• Reduce C/R by 4-5% for WOP trips and 0.0-0.3% for all trips 

% Women P50 ETA (seconds) 
City Driver for 5% Women Trips Adoption 

ETA I• ., 

Baseline diff WOP% diff -. 
Atlanta 20% 457 +234s +51% +4s 90% 

Las Vegas 17% 316 +229s +72% +4s 92% 

Houston 16% 392 +262s +67% +4s 94% 

Phoenix 15% 405 +297s +73% +3s 88% 

Dallas 14% 388 +345s +89% +6s 91% 

Miami 11% 265 +351s +132% +2s 95% 

Rider Hard Filter On demand marketplace simulation*, for 5% Women Trips 
adoption 

* 8pm-9pm ; 12am-1 am / Fridays and Saturday Nights 
The simulation results should be trusted only for directional signals. The magnitude of 
changes may differ. An experiment should be conducted to measure actual impact. 

CONFIDENTIAL 

NC Privileged & Confidential 

AVG C/R 
for 5% Women Trips Adoption 

WOP abs All Trips 
diff WOP% diff abs diff 

-4% -4% -0.1% 

-4% -4% -0.1% 

-4% -4% -0.1% 

-4% -4% -0.3% 

-4% -5% 0.0% 

-5% -5% -0.2% 

55 

UBER JCCP MDL 003045546 - - -



   P-01486.00070

Source: https ://docs .google. com/spreadsheets/di 1 Swtp M-I MmzjW9fah 3XoyEq4XxErBktR8q 9VVOXm Hi Fk/ed it#gid=O 
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