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Agenda

Level set on Recording. Why
we're doing it, what we've
accomplished, and what
challenges we still have
ahead.

Quickupdate onourthree
recording products and what
we're planning for 2023.
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Why recording?

Reduced
|PC Reduction SOHEE Mapping Data

Insurance Cost

Increased Safety Teens(eg., live

Crash Reduction santiment streaming)

Incident Ground

Truth User Trust Live Support

We see a future wherewe can solve for all of these

NARRATIVE

e \We've had the belief for a long time that recording trips can
be helpful in many ways:

Can reduce interpersonal conflict

Reduce auto crashes

Provide ground truth during safety investigations

Reduce Insurance cost

Increase safety sentiment and user trust amongst our

users

We can get valuable mapping data

o We can incorporate as key features in products like
Teens and Live Support

o \We see a future where we can solve for all of these.

o O O O O

O
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Butachieving a world where every Uberride is recorded requires tackling
many hurdles alongthe way

Adoption/ Optin

Prove Safety Impact
Prove Crash Reduction

Prove Insurance Benefit

Solve Global Privacy Blockers

Expand Use Cases

Scale Globally

NARRATIVE

¢ And in order to get to that future, we have to accomplish a
series of milestones

e \Wefirst need to make sure our recording products are being
adopted (whether it's drivers purchasing dashcams or opting
into in-app recording)

e In the case of dashcams, we have to make sure they not just
purchase but install (this is a challenge we've seen with VIP)

e \Ve need to ensure usage

¢ And make sure footage can be uploaded and shared with
Uber successfully

e \We need to prove out Safety Impact (reduction in IPCs),
Crash reduction, and insurance benefit.

e \We'll need to solve for all-party consent and other privacy
blockers

e Identify and build expanded use cases like Teens

¢ And then scale globally
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We have a lot of work ahead of us.
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NARRATIVE
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Hardware

— Dashcam registration

Register in 3 steps

Nissan Rougue, 2015

Dashcam make

Cashcam X

Dashcam mode!

Dual Cam 2

Bring Your Own Dashcam

US, Canadaq, & LatAm

71% global coverage

Join the Nexar pilot to test
a dash cam
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Vendor Integration (VIP)

US & Mexico

Pilot with 14k cameras

We've made a few betsin this space, recognizing that a one-size-fits-all
solution does not exist

(3) Record Audio th 0 0:

T Follow My Ride

: Proof of Trip Status

B ReportacCrash

B Live Help from a Safety Agent

In-App Audio Recording

LatAm, Indiq, Pakistan, S. Africa

55% global coverage

P-01321.00006

In-App

‘-l Franklin St

300

Imin % 05 mi
Dropping off Matheus

In-App Video Recording
Pilot in US, Mexico & Brazil

116dnvers

We have invested both in hardware and software recording
and made progress across four different products.
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We've overcome several hurdles with each product, but there’'s more work to

be done
CURRENTSTATE
BYOD Vendor Integration Inp;:(?;\é:ggo
Adoption / Opt In Too early
Upload & Share Video
Prove Safety Impact Too early
Prove Crash Reduction
Prove Insurance Benefit
Solve Global Privacy Blockers
Expand Use Cases
Scale Globally Too early

NARRATIVE

e Inslide 4 you saw the identified hurdles to scaling

e And have been hard at work addressing as many milestones
as possible with each product.

e You can see alot of green for things we have accomplished
so far, but you can see that we still have hurdles to
overcome.

e Provide few examples [VS walking through each row]

o Installation and usage has been a challenge -- not
everyone who pays for a dashcam has installed it
o We have privacy blockers like GDPR in EU

e \We can do more to make some of these red boxes yellow
and yellow boxes green with iImprovements we make over
time
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Oncewe'vetackledthese challengesin a future state, we expectto
offer ourthree recording solutions for different purposes

FUTURESTATE

In-App Video
Recoraing

BYOD Vendor Integration
Adoption / Opt in
Upload & Share Video
Prove Safety Impact
Prove Crash Reduction
Prove Insurance Benefit
Solve Global Privacy Blockers

Expand Use Cases

Scale Globally

NARRATIVE
e Once we tackle as many of these challenges in a future state,

we envision a world where we need all three products. Each
solves for different use cases and needs and preferences of

our users.

e > |AVR will be the default state > any driver can opt in, and
we can easily scale globally, once we optimize for local
recording laws around the world. But it will be difficult for
IAVR to contribute to any crash reduction or prove insurance
benefit due to the fact that we are only recording internally
and video Is lower quality.

e > BYOD will be for any driver who wants to install a
dashcam. It scales globally and allows us to get a higher
quality video output than IAVR, but it's unlikely drivers will be
purchasing high-end dashcams with ADAS / driving alerts on
their own so proving crash reduction and insurance benefit
will be trickier. Expanding use cases will be hard as we know
If a driver has registered a camera but can’t confirm if it's on
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and recording.

e > VIP will always have the challenge of scale and tech-
savvy drivers to install and upload video, and we don't
expect this to be widely adopted, but this Is our opportunity to
actually have an impact on insurance, and capitalize on the
connected cars w/ cameras of the future.
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Bring Your
Own

Dashcam
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Bring Your Own Dashcam

f oon<

€ App Settings

y
'.» New Features

X Accessibility

‘ Notifications

‘ Night Mode

(Q) Follow My Ride

!_. Emergency Contacts

@ Speed Limit

B 911 Data Sharing

RideCheck

Dashcam registration

CONFIDENTIAL
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Rider notification
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Stage: Global Rollout
TripCoverage: 71%

Driver reqgisters own
dashcam with Uber.

Uber notifies riders that their
trip will be recorded.

Driver can send footage to
Uber Support in the case of @
safety incident.
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BYOD Scorecara

arounda non-connecteddevice.

wins

® l44kactivedrivers on BYOD

® 4.4%oftrips recorded with
BYOD (8% US)

¢ -57%Verbal IPCand-16.8%
Physical IPC directional
reducthion in safety incident rate

Learnings

Registration rate highestin USEC
(9-11% of active drivers), lower In
LatAm (2-5%) given dashcam
adoption

Stage: Global Rollout
TripCoverage: 71%

A mature product with proven safetyimpact - but willalways be limited by the # of drivers
wnowant(and have the ability) to purchase a dashcam as wellas our ability to build experiences

Chaiienges

Drivers must purchase & install
thelr own dashcam

Unable to venfy or connect to
camerato bulld deeper
experiences that depend on this
(e.g., streaming)

2023 goal: 87% rollout coverage
(measured by global trips).
Getting there will require fleet
model. Getting beyond will
require working through privacy
blockers.

iy = I e i s
See s/ige here

# of active drivers currently signed up with BYOD (defined as taken a trip in the L56

days]

Global -- ~144k

US -- 64,000
Japan -- 600

LATAM PSL -- 60,000
Can -- 9,600

LATAM SSL -- 6,400

% Trips recorded with BYOD breakdown (based on latest monthly data Dec 2022):

US - 8.8%
BR -6.1%
MX -1.8%

~100 videos a month. 30-40% are deemed safety related by CommOps

CONFIDENTIAL
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Vendor
ntegrafion

Pilofs

VIP
e J[estcomplete
e \We found out it was complicated tech wise
e Wedid VIP was that the feedback that we got was that a big hurdle was cost,
the only way the legal team was going to get comfortable with us buying these
for drivers was drivers paying for little of this and us subsidizing, and privacy

angle. Limiting access to video, they need a way to share it with us that has
proven to be very technically complex.
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Vendor Integration Pilots

- -

Duai-camera, WiFi/Bluetooth connecied

1.

$112+%$5/mo
ServiceFee
Dual-camera (separate units), WiFi connected
-
) s T $150 + $12/mo
ServiceFee

Dual-cameraq, LTE connected

Stage: Pilots nearing
completion

Discounted dashcams
for drivers ($5/month)

APl infegration with
vendors

Pilot goal: determine if
iInvestment in dashcams
can be ROI positive for
Uber

Added this, as | think it's an important transition from BYOD... since the limitation of that
will be drivers purchasing their own dashcam, this pilot was aimed at seeing whether we
could financially support drivers in purchasing, in a way that is ROl positive for Uber.

Nextbase : $69.99/device [UBER PAYS] + $60 [DRIVER PAYS] = $129 / device
Nexar: $52.50 / device [UBER PAYS] + $5/mo / device program management fee
[UBER PAYS] + $60 [DRIVER PAYS] = $112 + $56/mo management fee

CMT: $90 / device [UBER PAYS] + $12/mo service fee [UBER PAYS] +
$60/device [DRIVER PAYS] = $150/device + $12/mo Service Fee

CONFIDENTIAL
P-01321.00014
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Our APl integration with vendors allows drivers to share video
with Uber, but without the ability to download footage

Dashcam Provider Uber

~\ Roquost Vido
LER5

de Video

Request Video

Transfer Video

Report
Incident
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VIP Scorecard

=il Successfulin proving safetyimpact and have signalon crash reduction - but subsidized
hardwareremains a difficultlogisticaland technical challenge with unproven ROI. We havea more

focused pathahead.
Wins Learnings Challenges
e 14 .6Kdashcamsdistributed e CMT'sLTEconnected e Cellingondriverswillingto
_ o dashcam outperformed the install hardware
e -8%statsigreductionin —
overall IPC incident rate e Mostdriversunhappy
e 6% avg purchaserate aboutf not having accessto
footage

e 76% of purchasersinstalled
the dashcam e Dashcamsare asunkcost
when drivers churn

slide here

(1) we tested this
(2) we learned a lot
(3) we have more focused path ahead

CMT LTE Camera outperformed the others so if there is going to be forward motion, we
will rely on this dashcam/LTE.

This needs to be part of our hardware strategy
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VIPIn 2023

e Narrowhardware pilotto CMT. Exploring e = \‘
pilot with CMT to focus on both road < Wed, Sep 29, 2021
safety/insurance benefits as well as ' 4201 1
driver distraction. LTE + driver alerts are .

Road Camera

key features.

e Explorebulkdiscountdealstoget more
dashcams to drivers at a lower price but -
without integration and/or financial Seges
contribution from Uber. '

e Removingintegrationwith Nexar &
Nextbase, as LTE connectivity has
proven superior.

Removing integration so it's a personal dashcam.
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N-ApPP
Recording

Audio and Video -- we did audio recording, It gets positive feedback and we can go
bigger -- we are doing this by doing video and automatic recording, this is more In
pilot face , global rollout status
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Stage: Pilotin US,

In-App Video Recording (Record My Ride) MX, BZ

€& Record My Ride

e |[aunched AudioRecordingin 2019.
Added video capability in Q4 2022.

Record with your phone

Only on Uber o anvers can ouTomjc:Tncc:llly recordaudio &
- R, A | Record My Ride video using phone's selfie camera and
(8) Audio only O o o gyt S mic.
Record with your dashcam .,.”.....h.....w.......m.wa.u..,_ - Recordlng encrypfed on The deVICe Oﬂd
a . NO one can access it. Uber can only
Add new dashcam Update your 359 ) -
owdomttuor? access when user sharesit.
Whatriders see e \We arethe only ones doing this.
@ After updating your Apg. please restart it and you can wet up

Record Wy Ride in yoar Safety Tioodcon

-1 Give feedback
e man  feadback 3

ant wos! TessdDala 0 musce thus TFee Degt fea®, | E

Record My Ride experience Invite fo pilot

e Uber notifies riders that their trip will be recorded.
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Record My Ride Scorecard

=il Product is workingon iOS and seeing high engagement - we're collecting feedback,
optimizing the product, working through bugs, and completing Android development.

Wins Learnings Challenges
e ll16dnverswith 16.3K1rips ® Recurring education on phone ® Technicallimitations (battery,
recorded so far position,manual deletion, storage, temperature)
| access to footage Is necessary |
o 92%driverssurveyed reported ® Recording from both cameras at
feeling more safe with Record ® Drivers want a way to check once + nighttimevisibility.
my Ride their recording angle

® Needto build all-party consent

e Minorreportsregarding experience in order to expand
technical issues (e.g., app

crashes, overheating)

I was able fo submit an inciadent with a ‘A riger commenteaq fo me that fthis ‘Sometfimes rthere is friction with riders, and
passenger all because of Record my Ride” feature is grear for borh rider anad [Record My Riade] helps me a lof fo avoid and
ariver. Well done.” prevent any possibleincident or bad affituae.”
- US Pilor ariver . MX Pilot driver - MX Pilot driver

| believe Andi took the onboarding rate, so those who completed the sign-up process. The
first recorded trip rate is not far off at 22%.

Latam Ops opted out of participating in the Only On Uber Event and press, given the pilot
was i0OS only. So the only way drivers found out about Record My Ride was through email
and Carbon. There is an opportunity to go louder in LatAm when we launch the Android
pilot in March.

Invite to sign up for all three markets is 27% (435 drivers invited --> 116 signed up)
Broken down by market:

US — 34% (124 invited --> 42 signed up)

BZ — 30% (185 invited —> 56 signed up)

MX — 14% (126 invited -> 18 signed up)
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Record My Ride Feedback (so far)

Mexico Roundtable(Jan 19)

All drivers agree they signed up for safety reasons.
One was particularly motivated by the fact that they had a safety incident

2 alals i alals
FEIUT T T IUT .,

General sentiment that they like automatic recording on every trip.
Onboarding and set up experience “very simple and easy.”

No concerns from theirriders so far.

A few technicalissuesrelated to app crashes, battery, and overheating.
Instructions on how to delete video manually needs to be clearer.

Brazil Roundtable(Jan 25)

US Roundtable(Jan 26)
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Record My Ridein H1 2023

# - - L]
A Cafée Ameélie
300t

e Continue to address high-pri technical @ 180 Mission St
ISSues.

e Continue optimizing product (e.q.,
launching Picture in Picture feature)

e Hosting rest of roundtables

e Launch Android pilot

-

e EXxpand Record my Ride to all 1-party o
markets ® ©

3min €3 0.5 mi
Picking up Matheus

P
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Wherewe wantto gettobytheend of2023

Hardware IN-App

More focused

Scale BYOD partnership Scale Record My Rideto 70%

to 87% global
coverage

opportunities global coverage
with CMT

20% of drivers recording trips in markets where BYOD and In-App are launched

Audio markets we are live In: 55% global coverage + rest of US = 70%

Scale Record My Ride to all markets where Audio
Recording is live + all of US (70% global coverage)

5% Goal BYOD rate [currently seeing 2-11% range]
+  15% Goal RmR rate [currently seeing 26% range amongst engaged drivers] =

CONFIDENTIAL UBER_JCCP_MDL_000516141
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H1 2023

BYOD Fleets
Japan
EXxpansion
Feb
&

VIP Nexar &

Nextbase

migratfionto

BYOD

Jan

CONFIDENTIAL

VIP CMT Pilot
extension

March

Record My

Ride Pilot
|_aunch
(Android)

BYOD UK

launch

March

Exploreall-party
expansionstrategy

March- July

BYOD
expansion (incl
Fleets)

March- July

P-01321.00025

Record My
Ride
Expansion®

July

*‘Dependent on pilot performance
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BYOD 1-year
US Analysis

US BYOD Safety Impactis promising.

BYOD drivers saw a directional decreasein Verbal IPC, Physical IPC, and Auto Crashtickets, with no negative signal on
the guardrail metric of Rider Cancellations.

Methodology: To reduce self-selection bias, the team conducted regression analysis to account for driver and trip level
characteristics. Caveat: We cannot fully control for self-selection bias in a regression so causality is not guaranteed.

Aggregated Trip Level Regression

Metric R::f:cn;e Confidence Interval Result
Verbal IPC -5.7% &
Physical IPC -16.8% © ©
Dangerous Driving -3.1% —
Auto Crash -9.9% . & ®
COVID (no-mask) -3.2% —
Mlelg Gije s [C=H Rider Cancellation -1.5%* & Stat Sig
* Statistically significant at 95% confidence level -30.0% -20.0% -10.0% 0.0%
Driver characteristics controlled for: tenure, ratings, recent trips, safety ticket rate, age, gender
Trip level characteristics controlled for: day/night, weekend, surge, density (zip code), weather
Without Regression: Plain Diff in Diff Effects:
® Verbal IPC: -5.9%
° Physical IPC: -22.2%
@ Dangerous Driving: -6. 1%
# Auto Crash: -15.3%
@ COVID: -3.5%
& Rider Cancellation: -6.2%
Regression incident counts (Control - Pre | Control - Post | Control - Total
Treatment - Pre | Treatment - Post | Treatment - Total):
e Verbal IPC: 21315 | 26967 | 48282
1645 | 1953
| 3598
e Physical IPC: 2822 | 3866 | 6688
216 | 243
| 459
e Dangerous Driving: 28891 | 37639 66530
1321 1651 | 2972
e AutoCrash: 9916 14037 | 23947
637 | 806
| 1443
e COVID: 43439 | 50649 | 94088
3248 | 3641
| 6889

CONFIDENTIAL
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BYOD?2023

BYODIn 2023

CONFIDENTIAL

Expandto 87% tfrip coverage
e Japan (BYOD fleet)

United Kingdom

Australia

New Zealand

Taiwan

South Africa

Nigeria

Kenya

Ghana

India (BYOD fleet)

This I1s a list of all the markets that expressed interest during planning

If we want to launch in Japan, India, and . we will need to build a version of
BYOD that supports fleets. We are already halfway through this process and are
currently live with 16 fleets in Japan.

We are already working with UK team on the possibility of expanding BYOD. There
will be some product changes needed due to GDPR like perhaps stripping videos of
audio and footage retention dates may need to change. We are working through
these detalls.

The rest of the markets here will be launched if and when we are cleared by local
Legal and Privacy teams. There's an extensive rollout prep process that happens
Including training commops agents to review media according to timelines so we are

clearing that.

P-01321.00028
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VIP Driver
& | Karla Denice Moreno 409 PM FeedbGCk

« ) A Holi

Recap on Vendor Pilot Program

Me encontré este comentario en la respuesta de la encuesta de satisfaccion de un driver y quise
compartirselas:
UUID 212b0a47-df56-4191-a392-916afc94fbcf
Solo felicitarles por la excelente idea del programa piloto de camara de monitoreo en la
unidad, ya que asi comprometen a ambas partes (conductores y/o usuarios) de tener un
comportamiento optimo de respeto mutuo. Ya que aveces la calificacion que otorgamos o que

nos otorgan no son justas, y ya con este metodo seran justas y tambien justificadas Pd. Bueno

es mi humilde percepcion y opinion!! Saludos vy felicitaciones

User feedback “I just want to congratulate Uber for this excellent idea of the Dashcams Pilot, with this, both
parties (Drivers/Riders) are committed to having an optimal behavior of mutual respect.
Sometimes the ratings we give or that are given to us are not fair and with this program, we have
evidence of what actually happened. Congratulations!”

- Nextbase pilot driver in Mexico

“Uber should commit to reviewing the issues/bugs with the camera, the one they have is a mess
(Nextbase Camera). They never solved anything for me and only charged me for it, which didn't
help me. “ MX Survey

- Nextbase pilot driver in Mexico

T November 2022 .

Q: What falls into the “Disabled -- Other” category?
- Here are some of the reasons. May need to do deeper analysis on the others

- DeviceReturned
- Nextbase US: 23
- Nextbase MX: 1

- Nexar: 91

- CMT: 52

- OAuth revoked:
- Nextbase US: 23
- Nextbase MX: 9
- Nexar: /

3 CMT: 3

- VendorPaymentArrears(CC)
- Nextbase US: 0

- Nextbase MX: O

- Nexar: O

- CMT: 52

Installed - they installed it in the car but they never logged in with their
credentials with Uber.
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Why are purchased % higher in mexico
Why is Nexar purchase % higher?
Why is CMT disabled rate higher?
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VIP Driver
Feedback

Recap on Vendor Pilot Program

A rider got into the car and started behavingstrangely, asking if he had
earned a lot of money, how much money he had earned that day, if he
had cash at the moment, etc.

Through the rearview mirror, the driver could see that the rider was
hiding a weapon and noticed that the in-app destination was a dead-end

street.

The driver was sure he was going to be assaulted, but when the rider
started to pull out his knife, he noticed the dashcam installed in the
driver’s vehicle and panicked. He asked to driver to confirm it was a
camera, if it was recording, if there was someone reviewing the

User feedback

recording, if the camerarecorded the faces of the passengers, etc.

The Rider started to get nervous and asked the driver to stop the trip and
ran out of the vehicle. He forgot the weapon in the driver’s vehicle.
Driver expressed that he is very grateful that Uber launched this pilot.
“Thanks to this dashcam | was able to avoid being assaulted, | don’t know
what could have happened, but this, saved my life”

- Nextbase pilot driver as told to Karen Sandoval, Safety Ops Mexico

u | November 2022 8
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recordings looked like. | noticed, though, that | wasn't
getting audio of the trips. | wrote to customer
support and they informed me that audio recording
was kept from the driver to protect rider privacy
(even though riders are notified they're being
recorded). Audio of rides is only available to Uber.

| clearly had missed that part of it when | reviewed
their privacy section. | was hyper concerned that

[ really liked almost everything about it: easy to order, easy to install, easy to use, but what
soured me on it was your and my inability to hear the audios for videos recorded during Uber-
time, while of course, if you send it to Uber, they can hear it.

CONFIDENTIAL UBER_JCCP_MDL_000516149
P-01321.00032



Safety and Marketplace Impact

y
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VIP 1-year
Analysis

[Heattn Safety |

VIP drivers saw a stat sig decrease in IPC and Health Safety incident rate, with no significant impact on Road Safety tickets. Driver and Rider
ratings improved with no significant cancellation rate impact.

Given there is still self selection bias that we cannot fully control for and that the bounds are quite wide, the focus should be on the directional

impact rather than the specific magnitude. Even the direction is not 100% certain but it is less likely to be incorrect than the magnitude.

Aggregated Trnp Level Regression Diff in Diff**

:

\/

P-01321.00033

Interval lower Interval upper
Mefric bound bound P Values Result Direchonal Result
AllIPC -8.4% -15.7% -0.6% 0.036 Stat Sig &®
SA/SMIPC -15.8% -32.1% 4 3% Not Stat Sig —
Non-SA/SMIPC -10.1% -18.8% -0.4% 0.042 Stat Sig i
Potential IPC 2.7% -14.8% 23.8% Not Stat Sig —_—
Road Sdel'y -0.6% -8.1% 7.4% Not Stat Sig —
Dangerous Driving -0.9% -9.4% 8.6% Not Stat Sig —
Auto Crash 0.8% -13.2% 17.1% Nof Stat Sig —
Health Safety -17.1% -23.7% -9.9% 0.000 Stat Sig &
Driver Cancellation 04% -0.6% 1.5% Not Stat Sig —
Rider Cancellation -0.7% -1.7% 04% Not Stat Sig —_
Driver Rating <5 -3.1% -4 5% -1.7% 0.000 Stat Sig i
Rider Rating <5 -3.0% -3.7% -2.3% 0.000 Stat Sig &
"Plain Diff in Diff is Treaiment g ) = CONTA oo ON the group level
**Drivers included in the regression needed to have driven for 6 month before enablement (to hove sufficient ofor Pre)o ove e ed 6 | e Jul 1, 2022 end dofe e entdo H
“**All tests were conducted with 95% of confidcence Attorn EY'CliEnt Priuilege
Plain DinD for Health Safety iIs muted due to the removal of mask requirements In
May. The regression model controls for time so the treatment effect is more
prominent.
CONFIDENTIAL UBER_JCCP_MDL 000516150



Nauto pilot

Nauto dashcam pilot —

e Forward & internal cameras, LTE connection e 5K devices to be installed for 12 months
e Distracted driving + forward collision warnings e Subsidized by Uber; drivers pay $5/month
e Video in Nauto app w/ blurred passenger faces e Floridqg, Texas, Tennessee
High-end dashcam Rider recording notice Driver reporting & agent videoreview
awee e 60 4]
'L' \ — .
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Prelimdetails on

VIP in 2023 | Exploring pilots with CMT focusedpilots

withCMT
Distraction data collection Insurance Claim Impact
Expand current pilot to collect driver distraction Quantify average loss cost improvement attributed to
events ana correidate with aevice activity. aasncams with d iarge aeplioyment, in partnership

with an insurance carrier.

Benefit: Determine how much distractionis caused by Benefit:20K dashcam distribution fo understand
the Uber app, and use collected data to develop new iInsurance savings
Inferventions for distraction

Status: Completing budget and data pipeline Status: Very early discussions
discussions
Estimated cost:~$752K Estimated cost:$4.2M
CONFIDENTIAL UBER JCCP MDL 000516152
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General
backlogitems

Otherthingswe'relookingto doin 2023 HraNea

e Standardize reporting experience for all recording products (S4)

e Auditofand standardization safetyno
uploaded to

Q.
(/)]
—
—
®.
i
'
O
O
—e
Q
Q
(D
O.
Q
3.
OT
q)]

e More visibility into and optimization of what happens once footage
makes it to CommOps (Media Support Excellence)

e Optimizeinsurance funnelto make sure we are successfully sending
as many claims as poss to insurance carriers

Double down on software as that is the most scalable
However we do believe that dashcams are more powerful when it comes to road

safety, mapping data, and we feel there's a way to do this for a smaller subset of

drivers that drive full time
It will never be 100% of drivers but we think there Is something there (giving them

discounts, paying them for data they are providing)

If We are aiming for a world where every trip Is recorded

lavr will get us 80% of the way
Dashcams will be the other 20% for speciality use cases (e.g., Insurance or road

safety use cases, Ilte cams)
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But achieving a world where every Uber ride is recorded requires tackling
many hurdles along the way

Adophon/ Optin Instaliation Usage Video sharing Prove safety impact
. " . . ::: | ...... . .'

Prove Crash Prove Insurance Solve global Expond Use Cases Scale Globally
Reduction Benefit privacy blockers {Teens, Maps, elc])

NARRATIVE

¢ And in order to get to that future, we have to accomplish a
series of milestones

o \We first need to make sure our recording products are being
adopted (whether it's drivers purchasing dashcams or opting
into in-app recording)

e In the case of dashcams, we have to make sure they not just
purchase but install (this is a challenge we've seen with VIP)

e \We need to ensure usage

¢ And make sure footage can be uploaded and shared with
Uber successfully

e \We need to prove out Safety Impact (reduction in IPCs),
Crash reduction, and insurance benefit.

e \We'll need to solve for all-party consent and other privacy
blockers

e Identify and build expanded use cases like Teens or Health

¢ And then scale globally
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We have a lot of work ahead of us.

CONFIDENTIAL UBER_JCCP_MDL_000516156
P-01321.00039



We've made a few betsin thisspace

= Dashcam reaqistration
A  Café Amélie
Record with your phone 300t
Audio recording _ ‘ @ 180 Mission St
_ AR Join the Nexar pilot to test
a dash cam

For only $5 a month, you'll have access to this new
program that helps keep you and your riders safe

Record with your dashcam

Dashcam registration

Hil ) Safety Toolkit
Yigeo e Sowilind 15 particapate e b daah ¢4 pel? progs ™ Trdre Newsr a~d
L

I yous CHo0se 10 partc pate, you U recesve the MNewas Pro (s dual cames
dash ¢am 1hat recoros Botr na-0f and outsie you vehi @) and One
yRar s srveR® — g Bnly §S & manth for 1) et ** The program
(L4 Y

(3) Record Audio ml 0:00 " Stop

Whatriders see
*  Nexar dash cam

The Newar Pro o sgupped with bgh- gualty M0 vdee interncr rag |
wid o Rl R et § pud Bad D 19 FEE yoed Sfha w BR Fmane
Driver is recording for added @ peace of mind Easily nstal 1 in pust § minuies to start strearmirg
'S-_'lf’f*'[y’ viSeSE Orre Ty 0 yOrur phone

D Follow My Ride Stop

Proof of Trip Status 35
+ Seamless integration -~ how law enforcement v jreent trip stal LIMIT

. A

"¢ Bar
O 5ot tear €% 0rdy walt h o | aten 19 your Gask ¢am E Repurtacfash @ @ .

recordegs (T you choose 10 share them ™

Thar Mowsr dash cam corma b 1D vour OF ver SC0oant ard rmakes /1
eary o you 10 report Ung arars and share video wilh Liber Support

=

LT TR

e A St el G . Live Help from a Safety Agent 3min €3 0.5 mi
Picking up Matheus
Bring Your Own Dashcam Dashcam Vendor Integration In-App Audio Recording In-App Video Recording
Livein US, Canada, & LatAm Live with 3 vendors in US & Mexico Livein LatAm, Indiq, Pakistan, & Small pilot in US, Mexico & Brazil
South Africa

We knew we were going to need to try a few different things in the recording space,
because there are pros and cons to each approach.

We have made a lot of progress on each of these areas, and are at a place where we can
take our learnings from each to align on our longer term strategy.
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And have learned a lotabout recording...

Can be expensive Free of cost

More sophisticated Easier fo onboard

functionality
Requires phone capacity

for storage and can
infroduce additional

Higher storage capacity technical issues

Need increased usageto
determine safety impact

———————————————————————————

Proven safety impact

but operational model
TBD

F

. High friction to install

Bring Your Own Dashcam Dashcam Vendor Integration In-App Audio Recording In-App Video Recording

Generally speaking, we know that our hardware product with dashcams, while it produces
higher quality results, it's harder to scale.

Our in-app software recording solutions while easier to scale, produce lower quality
results.

POSSIBLE QUESTION: Have we thought about making our own camera?
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Product with proven
safety benefit

Limited by drivers
purchasing and

installing their own
dashcams

Privacy blockers
preventing us from

rolling out globally.

Bring Your Own Dashcam

Pilots nearly complete.
Proven safety benefit
echoing BYOD data.

ardware and vendor

Integration has proved
complicated.

Haven't beenable to
work out operational
model that justifies
dashcam financing.

Dashcam Vendor Integration

And the benefits and challenges of each of ourrecording products...

Need high usage o
determine safety

benefit but anecdotal
and qualitative
feedback points fo
drivers and riders

\ feeling safer due fo this
feature and wanting

Uber to iInvest more Iin
this space.

Upleveling product to
AVR.

In-App Audio Recording

Early pilot results are
promising. It's working!

Technical issues not
widespread and
limited.

Large number of

driversreport feeling
safer because of this

feature.

but we're sfill early

In-App Video Recording

BYOD: solid product with safety benefit, but limited by drivers purchasing their
own cameras, and we've still got some privacy blockers which is why it isn't global
VIP: successfully ran pilots and see safety benefit but hardware Is complicated
and we still haven't been able to work out an operational model that works for
Uber. We do think this is still worth investing In, but need to incorporate road
safety benefit and potentially only target to full time drivers.
In-app: we've made great progress In launching the pilot

CONFIDENTIAL
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And have learned a lot about ourrecording products

Scalability

Functionality

Cost

Safety Impact

BYOD Vendor Infegration

Easy to scale but adoption will

be limited by driver purchases Hard to scale / friction to install

More sophisticated; best
recording angle; night-time
visibility; higher storage capacity

As good as the dashcam the
driver procures

No cost to Uber but can be
expensive for drivers

Cost to Uber; ROl unproven to
|ustify subsidizing

Proven

No cost and negligible space on phone (10 mb/hr)

CONFIDENTIAL
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In-App Video

Easier to scale / onboard

As good as user device, phone
position, fime of day, and storage

capabilities

Free to driver

We're early here but small signal
from Grip pilot*
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CONFIDENTIAL

Consider a separate page on goals / milestones. 1) Install, 2) Inform users, 3) get videos uploaded, 4) prove IPC
benefit, 5) prove crash benefit, 6) prove insurance benefit, 7) enable live uses case (teen, health, etc.), 8) scale
broadly

sus Fulaner, 1718204 3

This is trying to do too much at once. | suggest one table on distribution cover safety impact (and perhaps
Insurance, togther with safety "effectiveness") separately (safety impact is mostly about 2 vs 1 camera and smart vs

not)
aus Fuloner, 17187207 5

BYOD and VIP have achieved 1 /2. Only CMT has achieved 3, most have achieved 4. None 5, none 6, hone 7, none

o)
us Fuldner, 1/18/204 5
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And are learning how our products are meeting each milestone

Adoption/ Opt In

Installation
Usage

Upload and share video

Prove crash Reduction

Prove Insurance Benefit
Solve All-party Consent

Expand Use Cases

Scale Globally

NARRATIVE

BYOD

Drivers purchasing
dashcam

N/A

N/A

Need drivingaleris &
connectivity to Uber

Need more cameras & trips

Functionality of camera

Privacy blockers

VIP

Drivers opting info program

Drivers having LTE cam

Driver staying in program

Drivers having LTE cam

Need driving alerts

Need more cameras & frips

Functionality of camera

Cost to subsidize

In-App Video Recording

Drivers completing setup

Feature not disruptive

N/A (selfie cam only)

N/A (selfie cam only)

Added features needed

Device capabilities

We are learning what the limit or ceiling is to each milestone.

e Walk through chart quickly and how each product has a
ceiling or is capped.

e \We do envision a world where we need all three products.
They solve different use cases and needs and preferences of

our users.
e \We can do more to make some of these red boxes yellow

and yellow boxes green with improvements we make over

time

CONFIDENTIAL
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We imagine a world where... wiP

Everytripisrecorded as an added layer of SH to help provide
aroundtruthin the case something happen

i

ons, allowing users

in

elm.
® @

Todotr
to

0 offer multiple rec
that works best fc

for Ubel

We knew we were going to need to try a few different things in the recording space,
because there are pros and cons to each approach.

We have made a lot of progress on each of these areas, and are at a place where we can
take our learnings from each to align on our longer term strategy.

CONFIDENTIAL UBER_JCCP_MDL_000516163
P-01321.00046



Andwhat challenges we stillneed to solve New

Hardware INn-App

Technical :
difficultios Recordingangle

Device Night-time
compatibility visibility

Techsavvinessio

Desiretorecord .
install / use

Dashcamcostvs
sophistication

Desireto
purchase

ROl forsubsidized
hardware

Purchasing power Privacy measures

NARRATIVE

e T[he takeaway here is that recording continues to be a gnarly,
complex problem and that we are knee deep in these
challenges and trying to figure them out

e No one else has figured out how to do this at scale.

e We are the only ones doing in app video recording for the
moment and we have some competitors who are trying other
forms of recording but no one has found the recording space
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Stage: Global Rollout

BYOD Scorecard Trip Coverage: 71%

|PC Reduction Crash Reduction el pz: F?epoﬂed Ground Truth
aim

P P4
Drivers who installed a

dashcam saw directional

reduction in _incident rate
across all categories.

Directional reduction in

auto crashes. Video has helped assistin some deactivations &
Incident resolutions, but we don't have enough video

to judge its usefulnessin claims decisions.

v v v

Reduction in rider Driver feedback positive (anecdotal). Camera CommOps agent feedback positive
cancellations stat sig. empowers them to take control of their safety and (anecdotal). High quality dashcam video
send footage to Uber Support if necessary. allows them to better understand what

went on during a trip.

Proven safety impact
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Stage: Global Rollout
VIP Numbers Trip Coverage: X
i nexar © sausninee
Invited 107K - 5k - 65k - 72k -
Purchased 5,000 4.6% 1,000 20% 5,000 7.7% 3,600 4.9%
Enabled
3,613 72% 669 6/7/% 3,928 79% 3,042 85%
(Total)
Enabled
e 2643 53% 610 61% 2,985 60% 2.079 58%
(Current)
Disabled
9/0 19% 59 5.9% 943 19% 963 27/%
Video
Upload
0-10% 0-10% 0-40% 80-100%
success
Rate (Avg)
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Stage: Global Rollout

VI P N um bers Trip Coverage: X

D =~ CAMBRIDGE

IS AU Il MOBILE TELEMATICS

Invited 107K - 5k - 65k - 72k -
Purchased
Enabled

3,613 72% 669 67% 3,928 79% 3,042 85%
(Total)
Enabled

i 2,643 903% 610 1% 2,985 00% 2,079 58%

(Current)
Disabled

9/0 19% 59 5.9% 943 19% 963 27%
Video
Upload

0-10% 0-10% 0-40% 80-100%
success
Rate (Avg)
W
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VIP Numbers

Invited

Purchased

Enabled
(Current)

2,643

Disabled
970

Video
Upload
Success
Rate (Avg)

0-10%

CONFIDENTIAL

4.6%

53%

19%

610

o9

0-10%

Stage: Global Rollout
Trip Coverage: X

¥ nexar T SAMBRIDGE
-- 65K -- 72k --
20% 5,000 1.7% 3,600 4 9%

61% : Onboarding infegrationfor Nexar and
Nextbaserequires extensive use of

vendor app and fullconnectivity, which
addsfriction.

5.9%

Installation hesitancy despite effortsto
encourage driversto set-up camerasand

providedin-person help.
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Stage: Global Rollout

VI P N um bers Trip Coverage: X

¥ nexar ) e v
Invited 107k 65Kk - 72k -
Purchased 5,000 4.6% 1,000 20% e
: Mostdriversin thiscategorystopdriving
| with Uber or stop payingforthecamera. !
i 3,613 72% 669 67% . SRR NE S |
(Total) . Smaller group changed theirmind about |
_—— : the pilot (oncethey understood theydon't :
na i y
Current) 2,643 53% 610 61%  haveaccessto audiofor Uber fime). :

Video
:E:;J o 0-10% 0-10% 0-40% 80-100%
uccess
Rate (Avg)
W
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Stage: Global Rollout
VIP Numbers Trip Coverage: X
¥ nexar ) SAMRRIDSS

Invited 107k - 5k - 65Kk - 72k -
RIS R 5,000 4.6% 1,000 20% PGPS 6.4 0 AV 6 AU ST AT AT N )

i CMT'sLTE connectedcamerapresentsa :

, P .
Frr:cl:;ed GENE -, o e | less fnchonec! video uploc:d processthat :

| does notrequiretoggling betweenvendor |
ST : and Uberapps. Additionally LTE :
(Current) 2,643 0370 610 617 : connection has proved superiorto |

| -~ wifi/bluetooth (Nextbase & Nexar). :
Disabled TR T TR R ETOErAETEER R -
970 19% 59 5.9% 943 9% 963 27%
Video
Upload 0-10% 0-10% 0-40% 80-100%
Success
Rate (AvQg)
W
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VIPIin 2023 -- Exploring pilots withCMT

Road Safety Pilot considerations and Allow us to ascertainimpact on
details -- info from Jason iInsurance -- info from Patrick

From Rebecca: Jason, could we ask you to put one slide together with a summary of the
latest discussions? TBD whether we want to include information on the scoring component,
but I'm envisioning a slide with the 3 ideas, and then for each a one sentence summary /
benefit to Uber, an indication of cost, and then an indication of the status of these discussions
(eg. 'signed’ or 'obtaining budget approval’ or researching opportunity’). Then we can always
cut down to the 2 dashcam proposals If the scoring doesn't make sense to show.

On this subject, Gus flagged to Andi yesterday that he'd like an assessment from us on
whether 20K dashcams would actually give us a read on a reduction in claims costs. | believe
the 20K number came from CMT, but he wants to make sure that our data folks stand behind
that number being enough to reach a stat sig result. So @Patrick Muh @Sunny Wong I'm not
sure If you've looked at this already and agree with the 20K number? We've got a run through
with Gus on the 18th and would love to have an answer for him by then, or some indication

that we will have an answer by the 23rd.
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Distraction data collection

Expand current pilot to collect driver
distraction events and correlate with device
activity.

Benefit: Determine how much distractionis
caused by the Uber app, and use collected
data to develop new interventions for

distraction

Status: Completing budget and data pipeline
discussions.

Estimated cost: 752K

CONFIDENTIAL

VIP in 2023 | Exploring pilots with CMT

Driver Risk Scoring

CMT partners with mostUS insurance
carriers to provide telematics-based risk
scores for use in driver segmentation, and we
are evaiuating whether this would be
beneficial to Uber.

Benefit: We can leverage CMT scoresin
pricing initiatives {like safe driving incentives)
and to help drivers understand how they're

driving.

Status: completing scoring evaluationto
determine CMT score predictiveness

Estimated cost: SO for scoring evaluation,
~5300K for pilot XP with 30K drivers

P-01321.00055

Insurance Claim Impact

Quantify average loss costimprovement
attributed to dashcams with a large deployment,

in partnershipwith an insurance carrier.

Benefit: 20K dashcam distribution to understand
msurance savings

Status: very early discussions

Estimated cost: 54.2M
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Safety Toolkit

(¢) Record Audio ml 0:00 = Stop

© Follow My Ride

e Proof of Trip Status

B ReportaCrash

=, Live Help from a Safety Agent

Driver Audio Recording

In-App Audio Recording

HMITIVAa
11:59am Jy 5!

i
= -
e =
. .
— o
o L
=3 U
N »
i ‘:
m

Safety Toolkit

Safety Center

Share Trip with Truste d Contacts

Rider Audio Recording

Stage: Global Rollout
Trip Coverage: 55%

Available to both riders and drivers.

Rider or driver cannoft listen to
recording. Uber does not have
access until user sends it fo us in the
case of a safety incident.

Uber notifies riders that their trip
may be recorded.

At launch, 20-35% of driversin
launched markets have set up the
feature.

| think we'll need to do a bit of positioning here to combine audio and video recording
from the start... A reminder that we started with audio recording for both riders and
drivers because it was a (relatively) easier technical challenge, but we are now

progressing to add video recording for drivers. So over time, these will transform into
"Record My Ride" for drivers, and Audio Recording for riders. But we are still in this in-
between phase while we make sure video recording works.

20% showing more recent US numbers and 25% LatAm, and 34% Calgary driver sign up

rate.

CONFIDENTIAL

P-01321.00056

UBER_JCCP_MDL_000516173



CONFIDENTIAL

*For Ponon*

@ponon@uber.com What would be range for riders?
*For Rebecca*

@rebecca.payne@uber.com

Not going to proactively call this out.
Ancl Pimentel, 171872073

Low. 0.2% to 1.6% for the US + Calgary Pilots.

Slide. https://docs.google.com/presentation/d/1YTWh_t1XFDu7u--zmwErl TGhTQcXHOUWZz91SaZzszOM/edit#slide =i

Ponon Shyu, 171872023
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Stage: Pilot

In-App Recording

Before: Audio Recording Now: Audio+ Video
A Café Amélie recording
Users: 300
AT L F e Riders§& drivers @ 180 Mission St T
i e S N & | e
Safety e Audio Recording for
Safety tools Usage Type: riders
e Manual recording e Video + Audio
a Recording for drivers
(3) - Usage type:
poninte. Sensarie Sl Safety Toolkd e Recording is autfomatic

12230

2O 4 0700%

e Videorecordingis
automatic for drivers

(Nnow)

How you're protected

() Record Audio ml 0.00 & Record My Ride

Auto-detour setecton

HideCheok can halp it a rde B Gsnapted

© Follow My Ride

r Qoos off course P | Record with your phone e Audiorecordingwill be
. roof uflTnp Stlatu*s ’ .
‘ W Py automatic for riders
— B ReportacCrash (fUTUI’E)

M Video and audio (o)

. Live Help from a Safety Agent

n 911 Assistance ti] e O
Record with your dashcam
ﬂ Add new dashcam

CONFIDENTIAL UBER JCCP MDL 000516175

P-01321.00058



Stage: Pilot

Record My Ride Pilot [iOS] e

O/ 1AL

11 4H V(R 0/
OV /0 | OI'\

I 1V

Drivers have set up Record My Onboarding rate Trips recorded with Record My

Ride Ride

Recordings submitted Drivers surveyed reported feeling Trips with reported technical
more safe with Record my Ride. Issues (app crashes, overheating,

battery, or insufficient storage).
We are triaging, investigating, and
pushing out fixes fo address this.
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k! Separate technical issues (graceful degradation) from app crashes.
Andl Pimentel, 1/16/2073

2 *For Ju*
@jbarreto@uber.com
_ist of issues we have had and outcomes of the investigations.

Might be good to have one slide on graceful degradation and how we are getting in front of it.
Andl Pimentel, 1/17/2073

T Unless we can extract this trip information from the Eng alerts, we don't have this from the survey.
We have X% of drivers complained about issue A or B, but we don't have trips count.
ullana Barreto, 1/17/72023
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Ourm He most frusted transportation
ch0|cé sgp OF e ¥rivers withempathy and care when

- Weimaging Ure where every tripis recorded as an added layer of
~ safe o) elp provide ground truth in the case something happens.
rwant to offer mulfiple recording solutions fogdnggrs fo choose what
IS best forthem. ! = = S e '

listoc .. oﬁ‘hls in®@ waythat makes financial and business
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Where we wantto getto by the end of 2023

e ScaleBYODto87% global
coverage

e Scale Record My Ride to all
markets where Audio
Recordingis live + all party
markets in the US (70% global

coverage)

o 20% ofdrivers recording trips
IN markets where both
products are available.
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