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i-iGIHWHi Dom Taylor/ Bee Nyst 

CONTRIBUTING FACTORS 

10 

Human error/ lapses/ distraction by driver or 
third party e.g. mobile phone use whilst 
driving, not driving to conditions 

Non-compliance with road rules by driver or 
third party e.g. speeding 

Fatigue/ not fit to drive e.g. impairment, 

medical condition, D&A use 

Vehicle fault - particularly related to braking or 
steering issues 

Environmental Factors - road and weather 

conditions that make it nore difficult to 
achieve safe outcomes 

Unauthorised/ unlicencsed driver driving 

Unauthorised vehicle on the platform 

Unsafe pick-up/ drop-off locations 

RISK STATEMENT: 

SEVERITY • LIKELIHOOD 

RRR 

BOW-TIE DIAGRAM 

Vehicle Collision 

Vehicle loss of control 

FATALITIES 2+ 

10 US$M $2m 

i!H•••Hi+E Nov 2021 

POSSIBLE IMPACTS 

10 

Safety inpact - Fatal vehicle incident with potentially multiple fatalities 

Safety inpact - Traffic accident where serious injuries are sustained/ 
pyschological - post traumatic stress 

Safety inpact - Near miss - veticle out of control but no injuries 

Reputation impact - Adverse media coverage and brand damage -
response doesn't meeting commnity expectations 

Financial impact - penalties/ insurance premium impacts 

Regulatory/ legal impact - Legal proceedings 

Peq::ile impact - Loss of ability to work for Earners 

EXISTING PREVENTATIVE CONTROLS ~~~s!~ EFFECTIVENESS CONTROL OWNER EXISTING MITIGATING CONTROLS :r!,~~~S EFFECTIVENESS CONTROL OWNER 

10 

11 

12 

13 

14 

15 

Driver screenings & authorisation including BCGs, Driver History 
Checks, Medicals/ Medical Declaration, Govt Authorisatioos 

Driver partner onboarding, education and community guidelines -
online 

Driver safely c;ommunic;aliur1s / life-c;yde mar1agemenl 

Document Approval Teams & Doc Audit Process to validate 
doc;umenls 

Doc Approver Tool (Alexandria) to manage documents required to 
go online 

Automactic Document Movement Management Tools e.g doc 
expiry 

Automatic Driving Hour Limits Policy 

Vehicle Standards (ME.ximum age including rego, insurance) & 
Annual Inspections 

Vehicle qualitf / maintenance management monitoring 

Driver / Rider ratings and thresholds 

Real-time ID Check ,:Mutombo) 

Driver Speed Alerts 

Design of Driver App to minimise interaction/ distraction 

Driver & Vehicle deactivation policies 

Personal protective equipment - high visibility vests/ bags 

16 suggested pick up locations and ln-app cornmunciation: intercom 
SMS, phone to arrange pick up 

CONFIDENTIAL 

2,3 

2,3 

2,3 

6,7 

6,7 

6,7 

4,7 

4,7 

1,2.3 

1,2 

1,2,3,4,5 

1,2,3,4,6 

Some Improvement 
Required 

Adequate 

Some ln1provemet1L 
Required 

Adequale 

Adequate 

Adequate 

Adequate 

Adequate 

Some Improvement 
Required 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Access Compliance 
Doc Approver 

Driver T earn / Safety 

Driver Team/ CRM / Safely 

Doc Approver 

Access Compliance 
Doc Approver 

Access Compliance 

Safety Product T earn 

Driver Team 
Safety Team 

Driver Team 
Safety Team 

Driver Team 
Satetyleam 

Safety Product T earn 

Safety Product T earn 

Product Team 

Rides Ops 
ConmOps 

Rides Ops 
ConmOps 

lJriver / Satety Product learn 

Minimum vehicle standards/ maximum si.zed vehicles 

Driver competency - all Mobility drivers have a full drivers licence 

Rider numbers are ~mi led Lu Ltie r1umber of sealbells in a vetiide 

Personal protective equipment - helmet check 

Poot incident 

24/7 incident management processes and post incident support including insurance, 
counselling services and pdice ~ason team 

Reputation management following an event including legal and comms support 

1-7 
Adequate 

1-7 
Adequate 

1-7 
Adequate 

1,2,6 
Adequale 

1-7 
Adequate 

1-7 

Adequate 

Driver Team 
Safety Team 

Driver Team 

Rider Team 

DP Team 

CornmOps 
Public Safety 

Comms 
Legal 

Regulatory 
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HH+++ Dom Taylor/ Bee Nyst 

CONTRIBUTING FACTORS 

10 

Intoxication/ impairment of Riders/ Eaters 

Vulnerability of Riders/Eaters,Earners: fear of 
other consequences 

Rider/Eater anonymity promoting environment 
of no accountability for actions 

Unauthorised Earner or fake Uber 

Opportunitistic or pre-meditatated crime 

Offers for/of alternate payment means; 
consensual or misunderstood consent 

Inappropriate post-trip contact 

BOW-TIE DIAGRAM 

RISK STATEMENT Sexual assault 

• 

hMH+ ___ 1_7 _No_v_21 _ _, 

IMPACTS 

10 

Safety impact - Serious serious sexual assault i.e. rape, non consensual 
touching - psychological/ mental health 

Safety impact - Attempted serious sexual assault - psychological/ 
mental health 

Reputation impact - Adverse media coverage and brand damage -
response doesn't meet community expectations 

Regulatory/ legal impact - Legal proceedings/ penalties 

EXISTING PREVENTATIVE CONTROLS ~~~s:~ EFFECTIVENESS CONTROL OWNER EXISTING MITIGATING CONTROLS :-r!~~;~S EFFECTIVENESS CONTROL OWNER 

Access and identity 

Driver screenings & authorisation including BGCs, Driver History 
Checks, Medicals/ Medical Declaration, Govt Authorisations 

Document Approval Teams & Doc Audit flrocess to validate 
documents 

Doc Approver Tool to manaQe documents required to QO online 

Automatic Document Movement Management Tools e.g doc 
expiry 

Education and expectation setting 

Driver-Partner onboarding, education and community guidelines 

Rider onboarding, education and community guidelines 

Driver safety communications/ life-cycle management 

Ad hoc messaging/ safety messaging at key occasions (eg 
Christmas party season, public holidays, sports games) 

External partnerships and campaigns (e.g gender-based violence, 
women's safety forum, Don't Stand By) 

Feedback and Incident management 

10 Driver ratings, thresholds 

11 Rider ratings, thresholds 

12 Driver & Rider deactivation policies 

Products and features 

13 Phone anonymisation 

14 Real-time ID Check (Mutombo) 

15 Blacklist/ Block Pairing 

16 In app navigation and GPS tracking 

CONFIDENTIAL 

1,2,5,6,7 

1,2,3,5,6,7 

1,2,5,6,7 

1,2,3,5,6,7 

1,2,3,5,6,7 

All 

All 

All 

2,5,7 

1,2,3,4,5,6 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Some Improvement 
Required 

Some Improvement 
Required 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Access Compliance 

Doc Approver 

Access Compliance 
Due Appn.iv~ 

Access Compliance 

Driver Team / Comm Ops/ Safety 

Rider Team I Safety 

Driver Team/ CRM / Safety 

Safety Team/ Marketin\'.; 

Safety Team I Marketing/ 
Comms I Policy 

Driver Team 

Safety Team 

Comm Ops (IRT) 

Safety Product T earn 

Safety Product T earn 

Safety Product Team 

Product Team 

Safety Toolkit/ Emergency Assistance Button 

Ride Check, including Long Stop, Mid Trip, route deviation 

Post incident: 

24/7 Support - CommOps, IRT incident reporting and management processes, 
induding Pul:;lii:; Sc.ft!Ly, NIRC, Eam~ suppurl pc1.ckc1.gtc cl.fld GUUl]St!lling St!rViGt!S 

Reputation management following an event including legal and comms support 

All 

1,2,3 

All 

3,4 

Adequate 

Adequate 

Adequate 

Adequate 

Comm Ops 

Safety Procluct Team 

CommOps, Public 
Saft!Ly, NIRC 

Comms 
Legal 

Rt!gulalury 

UBER000065582 
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BOW-TIE DIAGRAM 

HH+++ Dom Taylor/ Bee Nyst hMH+ ___ 1_7 _No_v_21 _ _, 

RISK STATEMENT Non-sexual Interpersonal Conflict 

CONTRIBUTING FACTORS 

10 

Intoxication/ impairment of Riders/ Eaters 

Racial/ Homophobic/ Sex/ Violence 
motivated individuals 1:Riders, DP, Eaters) 

Ridt!r/Ec1Lt!r cr1ur1ymily prumuling t!r1virum11t!nl 

of no accountability for actions 

Unauthorised Earner or fake Uber 

Trigger/ Escalation: Dispute over route taken, 
order time, quality aspects 

Trir:g::ier / Escalation: Dispute over DP 
attempting to enforce community guidelines/ 
road rules to displeasure of rider/s 

OpportLn1itistic or pre-meditatated crime 

SEVERITY • LIKELIHOOD 

ARR 

Serious interpersonal conflict (IPC) 

16 $2m • 

IMPACTS 

10 

Safety - Serious physical or mental injury 

Financial impact - property damage 

Rt!pulc.Liun impm;L - Advt!rSt! rm:!dic. CUVl:!rdgt! c.nd bmr1d de.me.gt! -
response doesn't meet community expectations 

Regulatory/ legal impact - Legal proceedings/ penalties 

Safety - Fatal incident or serious personal attack i.e. physical assault, 
psychological/ mental health 

EXISTING PREVENTATIVE CONTROLS ~~is~~ EFFECTIVENESS CONTROL OWNER EXISTING MITIGATING CONTROLS ~~~~~S EFFECTIVENESS CONTROL OWNER 

Access and identity 

Driver screenings & authorisation including BGCs, Driver History 
Checks, Medicals/ Medical Declaration, Govt Authorisations 

Document Approval Teams & Doc Audit Process to validate 
documents 

Doc Approver Tool to manage documents required to go online 

Automatic Document Movement Management Tools e.g doc 
expiry 

Education and expectation setting 

Driver-Partner onboarding, education and community guidelines 

Rider onboarding, education and community guidelines 

Driver safety communications/ life-cycle management 

Ad hoc messaging/ safety messaging at key occasions (eg 
Christmas party season, public holidays, sports games) 

External partnerships and campaigns (e.g Drink Wise) 

Feedback and Incident management 

10 Driver ratings, thresholds 

11 Rider ratings, thresholds 

12 Driver & Rider deactivation policies 

13 
Public safety inbound notice from law enforcement regarding 

criminal activity 

Products and features 

14 Phone anonymisation 

15 Real-time ID Check (Mutombo) 

16 Blacklist/ Block Pairing 

17 In app navigation and GPS tracking 

CONFIDENTIAL 

1,2,5,6,7 

1,2,3,5,6,7 

1,2,5,6,7 

1,2,3,5,6,7 

1,2,3,5,6,7 

All 

All 

All 

All 

2,5,7 

1,2,3,4,5,6 

Adequate 

Adequate 

Adequate 

Adt!qUcl.Li:! 

Adequate 

Adequate 

Some Improvement 
Required 

Some Improvement 
Required 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Adequate 

Access Compliance 

Doc Approver 

Access Compliance 
Doc Approver 

AcGt!SS Cumplic1.r1ct! 

Driver Team / Comm Ops/ Safety 

Rider Team I Safety 

Driver Team/ CRM / Safety 

Safety Team/ Marketing 

Safety Team/ MarketinQ / 
Comms I Policy 

Driver Team 

Safety Team 

Comm Ops (IRT) 

Public Safety 

Safety Product T earn 

Safety Product T earn 

Safety Product Team 

Product Team 

Safety Toolkit/ Emergency Assistance Button 

Ride Check, including Long Stop, Mid Trip, route deviation 

Post incident: 

24/7 Support - CommOps / IRT incident reporting and management processes, 
including Public Safety, NIRC, Earner support package and counselling services 

Rt!pulc.Liun mc11"1c1.gt!mt!r1L following cm t!Vt!fll induding lt!gc.I and curm11s supporl 

Public safety inbound notice from law enforcement regarding criminal activity 

All Adequate Comm Ops 

1,2,3 Adequate Safety Product Team 

All Adequate 
CommOps, Public 

Safety, NIRC 

Comms 
3,4 Adt!qUcl.lt! Legal 

Regulatory 

1,4,5 Adequate Public Safety 

I 
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