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because safety is what drives us

Uber
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In A Highly Competitive Market, Safety Is A Differentiating Factor

Uber's 2020 Annual Report & ESG Report Uber’s Previous Problems With Safety

Che New Jork Times

Uber Received

We compete on a global basis in highly
fragmented markets. We face significant

1

competition in each of the mobility and delivery

... P

inaustries globally...
g 4 Uber Says 3045 Sexual Nearly 6,000 US
Accanlte Wort ~ Sexual Assault Claims
Reported in U.S. Rides BUSINESS In Past 2 Years
Last Year bt {
Uber Sued for : S
Allegedly Failing to {
Prevent Woman'’s
Sexual Assault _
£ REUTERS L, i SThe IndianEXPRESS
Female Ride-hailing {g Bengaluru Uber' driver 'al
Uber Apps Grow In Brazil held for ‘raping’ |
Is committed to sustainability On Safety Concerns /) WOl PDeas )
as we remagine the way the
world moves for the better. | i
Today, Uber # Safety
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Uber Must Be Synonymous With Safety To Win With Female Consumers

Values-Based Brand Positioning

Functional Benefit
Power movement from point

AtopointB

Reasons to Believe

Industry-leading proprietary technology

Massive network and scale
Operational excellence

Product expertise

CONFIDENTIAL

Emotional Benefit

Provide customers with
u ber security and safety as they
We ignite MmOoVe.

opportunity by
setting the world
In motion.

Brand Personality

Transparent

Reliable
Inclusive

Innovative

A

UBER = SAFETY

P-00306.00005

Understanding The Female Consumer

FEMALE CONSUMER
TRUTH

Women are at a higher risk

CULTURAL TRUTH

We lived in a fast-paced

world that has normalized
of sexual assault and

gender-based violence
than men.

rentingaroomin a
stranger’s house and
letting an unknown person
drive you around.

FEMALE CONSUMER INSIGHT:
| have to constantly think about my safety as|
navigate throughout my daily routine.

UBER_JCCP_MDL_002323088



Introducing Uber’s Next Global Campaign:

Your Safety Matters

F _______________

As we look to
activate this
campaign, we
must go a level

Sexual assault & gender-based violence don’t belong anywhere in our communities. Which is why Uber is
committed to help stop incidents before they happen—by partnering with & learning from women's safety
groups, building tools & policies, promoting awareness, & empowering our community of users.

CAMPAIGN

DESCRIPTION

AUDIENCE MORE WOMEN MORE OFTEN deeper and
TARGETING Recruit new riders Increase Frequency & Consideration Range adjust the
campaign

accordingto
ethnic/racial !
demographics .
and age E

SUB L A U S
MESSAGES | One Incident Is Too Many N Help If You Need It E : Ride With Confidence :

ASION : : . . .
OCCASIO Late At Night Traveling Alone Avoiding Drunk Driving Traveling to Unknown Areas groups to truly
resonate with
h target
Driver Screening e Share My Trip Feature 9\9 Phone Number Anonymization @ W _ b
audience.

=

$5 Million Commitment to Women'’s H
Safety Organizations Through 2022

Ridecheck Automatic Detection

REASONS Proactive Driver Driving & Criminal — .
TO BELIEVE History Checks =}  GPSTracking @

24/7 Incident Support @

In-App Emergency Button
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Launching First With Latinx Females Presents A Valuable Growth
Opportunity

DEMOGRAPHICS OF U.S. FEMALE POPULATION

2019 60% WHITE 18% LATINX 12.9% BLACK
2030 55.8% WHITE 21.1% LATINX 13.8% BLACK e

AS|AN
_— RATIOLY GROVIING o B CONSUMER SPENDING POWER o
S FEMALE CONSUMER INSIGHT:

| have to constantly think about my safety as |
nhavigate throughout my daily routine.

F -----------------------------------------

LATINX CULTURAL TRUTH:

| rely heavily on my community (family, friends,
celebrity influencers) to help me define my opinions.

Their buying power

IS expected to grow

more than 2x that of

non-Latinx between
1990-2023.

2018 2058

________________________________________________________________________ The Brief

CIRCLES OF INFLUENCE - YOUNGER POPULATION - GET | stirscWomen Ages18—34 |

Population Choose Uber As Their Go-to Mode
Latinx TO Of Transportation/ Ride Share

Transportation

As the U.S.’s youngest ethnic/racial group,

59.8
The fastest-growing MWV

ethnic/racial group
in the U.S.

1
!
i
[
{

F----

The Lati th t h I th
© -atinx patt} 1o pureiase refes on me Branding Uber As THE Safest Way To

recommendations of friends, family and | _ _ RY | |
virtual networks. Tapping into these circles Latinx consumers are approaching their Move From Point A To Point B
of influence will fuel ripple effects of growth. peak earning years.
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The Audience Will Be Targeted On Preferred Media Channels With
Latinx-Specific Creative

KEY CONSIDERATIONS |
Targeted OOH in ™1 - _
» Latinx consumers spend an average of 29 high trafficLatinx  Plie. | RN~ -

DMAS =1 & = WEBSITE

hours watching TV & 27 hours on their N
LANDING PAGE Highlight

smartphones.

¢« 97% of Latinx households own a
smartphone.

Page

: - - l 2 " —— Women’s
mmE - \< Safety Landing
OuUT OF HOME /

¢ 96% of Latinx consumers listen to radio
weekly.

Uber

Channel Bl IN-APP U.S. Latinx N
Mix REE 1 - i1
. Push Notifications to \ / SOCIAL & INFLUENCER
Social 20% | atinx Women \ i ———————
YouTube 18%
Radio 14% PAID MEDIA < Q .aﬁmw s * o
Programmatic 10% <
Search 10% A
Out of Home 8% ﬂﬂﬂﬂﬂ
. - YouTube Pre-Roll
Print 0% Radio Awareness Ads | | |
FB & |G Ads With Distinct Messaging Circles of Influence Tik Tok Campalgn
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New Year’s Eve Will Kick Off The Global 2022 Campaign

U.S. LAUNCH TIMING

2022

WHY NEW
YEAR'S EVE

|

SUPERBOWL Ha | SEXUAL ASSAULT
LA “surER oW ' AWARENESS MONTH
[

KEY CULTURAL
MOMENTS

1

New Year’s Eve is the top
day of drunk driving
deaths of the year.

_______________d

TVC LAUNCH: In Latinx DMAs

EVERGREEN SOCIAL: |G Organic & Tik Tok Reason To Believe Campaign Hits on all key occasions:

CAMPAIGN  Late At Night
| AUNCH y |
OOH: High Traffic Placements in Key DMAs " ;?c\:lzl:rr:g é:.z:s
YOUR o o | Driving
SAFETY PAID: Radio, Social, Programmatic Traveling To
MATTERS - Unknown Areas
PR SUPER BOWL STUNT SAAM PARTNERSHIP x

GLOBAL LAUNCH TIMING
2022
U.S. LATINX FEMALES BRAZILIAN FEMALES MEXICO FEMALES ALL MARKETS
ONFOR
HOLIDAYS
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Success Will Be Defined By “More Women” And “More Often”

19 M Latinx Females

18-34
AWARENESS
/5 M Latinx
Fom s mmm oo : A MOREOFTEN
: MOR'E WOMEN : : Increase Frequency &
: Recruit new riders : CONSIDERATION : Consideration Range :

CONVERSION

Increase In # Of
Rides By Current
Latina Users

1
Growth In Active
| atina Platform Users

Increase In Hours of
Use By Current
Latina Users

Brand Health Metrics
(Awareness, Trust)

3

Brand Health Metrics
(Consideration, Trust)
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Uber
sponsored

Ride with confidence. Uber’ is committed to being the industry
leader for safety.

Thursday, September 30

Uber

Ride with confidence. Uber is
committed to being the
industry leader for safety.

PLAY.GOOGLE.CON
Reauest a Ride

& =" g - E o wr_ N
AS YOU riae, you wil |
b )

your finger tips. Just o

| 1'---" Ill\I--"I :b'"-. .

See Ad Detalls muuRl DO _ | e T : = B

o ..!. Em i N & WEITEET ! g m vw A ENE = - = E BT AE
i Ehmi . - Wﬂlimni.'t’ f A L L :n 'F."_ i i I'ﬂ.ﬁln - G IE i g
| -'1 [] ] T Bl ombieee @ . - ar = - H-In'l'_ﬂ'l'- T T B =5 N WeE e Wy
L |

e = L gy - L

Your Safety
- Matters

3,064 likes

uber Everyone should feel safe riding in an Uber. That's
why we've pledged $5 million to women's safety
organizations. Safety is what drives us.
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l. Business Overview
Revenue Breakdown by Region & City

Revenue of Uber from 2017 to 2020, By Region Revenue by Region & City Breakdown
Re\)enue of Uber from- 2017 to 2020, by region Uber revenue by region
(in billion U.S. dollars)
Year US & Canada LATAM EMEA APAC
. 2018 $6.4 billion $1.9 billion $1.7 billion $1 billion
A
} o o 2019 $8.5 billion $1.9 billion $2.2 billion $1.2 billion
; T S . 2020 $6.8 billion $1.3 billion $1.8 billion $1.5 billion
: | I " https://www.businessofapps.com/data/uber-statistics/
J 75 - I a
5 cities alone contribute 22% of Uber’s gross ridesharing
bookings:
+ Chicago, Los Angeles, New York City, Sao Paulo and
® UuS. and Canada @ Latin America EMEA @ APAC* London.
—— In 2020, these 5 markets accounted for $5.85 billion in total
© Additional Information Show source @ bOOkingS.
https.//backlinko.com/uber-users
https.//www.statista.com/statistics/1173911/uber-global-net-revenue-region/
CONFIDENTIAL UBER JCCP MDL 002323097
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l. Business Overview

Uber's Commitment To Social Impact & Sustainability

Uber N

IS committed to sustainability

as we remagine the way the
world moves for the better.

We are committed to sustainability as we reimagine the way the world
moves for the better and work to make real life easier to navigate for

Driver/delivery person well-being

Advocated successfully in key markets to preserve flexibility
and improve the quality and experience of independent work

User safety

Innovated and invested in safety technology as we pursue
industry leadership in safety

Cybersecurity

Expanded ISO 27001 certification to our core rides business,
having maintained certification for our enterprise business
line since 2019

Ethics & compliance

Published our US Corporate Political Activity Policy, our US
Corporate Political Contributions and amended the

Nominating and Governance Committee’s charter to
formally oversee political and lobbying activities

everyone In 2020, we identified nine of the most relevant ESG issues to

our Company and published our first ESG Report

CONFIDENTIAL

P-00306.00015

' Diversity, equity, inclusion & culture

Continued commitment to diversity and inclusion, made
new commitments to being an anti-racist company

® Climate change

Committed to zero mobility emissions in the US, Canada
and Europe by 2030, and zero mobility emissions
everywhere by 2040

@ User privacy

Published our privacy principles as we work to be a trusted
steward of our users’ and employees’ personal data

@ Localimpact

Acquired Routematch to better support cities in providing
more accessible public transportation

Proxy Statement Report 2020
UBER _JCCP_MDL_ 002323098



l. Business Overview
Uber's Commitment To Social Impact & Sustainability

2020 ESG Materiality Matrix

Higher
T e N Selected 2021 ESG commitments and priorities
Political activities COVID-19 response
Cybersecurity
Diversity, inclusion, and culture
Driver/delivery person well-being Support Preserve flexibility Follow through on
Ethics and compliance communities in and improve the our commitment to
2 Local impact driving recovery from quality and become an anti-
= User privacy COVID-19 experience of racist company
® I User safety independent work internally and for the
o advancement of our
,3 Board composition stakeholders
5
§_ Advance our efforts Innovate and invest Be a frusted stewarad
f= to be a fully zero- in safety technology of our users’ and

emission platform by as we pursue employees’ personal
2040 industry leadership data
in safety

Learn more about our approal h ¢ these issues in and on our

Importance to business Higher

Final-In-Season-Engagement-Deck-(4.21-Version)-(1).pdf

CONFIDENTIAL UBER JCCP MDL 002323099
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l. Latinx Overview
Latinx Population Information

U.S. Counties Ranked By Size of Hispanic Population

T wm o | o

Los Angeles County California 10,163,507 4,939,605

Harris County Texas 4,652,980 1,998,479 43%
Miami-Dade County Florida 2,751,796 1,887,267 69%
Maricopa County Arizona 4,307,033 1,339,574 31%
Cook County lllinois 5211,263 1,327,941 25%
Riverside County California 2,423,266 1,188,993 49%
Bexar County Texas 1,958,578 1,181,315 60%
San Bernardino County California 2,157,404 1,152,510 53%
San Diego County California 3,337,685 1,129,970 34%
Orange County California 3,190,400 1,091,887 34%
Dallas County Texas 2,618,148 1,053,358 40%
Bronx County New York 1,471,160 826,176 56%
Hidalgo County Texas 860,661 793,513 92%
El Paso County Texas 840,410 695,938 83%
Clark County Nevada 2,204,079 688,812 31%
Queens County New York 2,358,582 660,550 28%
Tarrant County Texas 2,054,475 593,452 29%
Broward County Florida 1,935,878 574,026 30%
Fresno County California 989,255 525,935 53%

Source: U.5. Census Bureau, 2017 National Population

Launch Campaign In Priority Counties:

Los Angeles County, Harris County (Houston) Miami-Dade County,

Maricopa County (Phoenix), Cook County (Chicago)

CONFIDENTIAL

Projected Hispanic Growth By Age
U.S. Census Projections, March 2018

2016 VS. 2030 3%

7%

16%

15%

Source: U.S. Census projections

P-00306.00017

1%
3%
8%
2016 2020 2030 2040 2050 2060

o ALLAGES &4 0-17 18-34 1M 35-64 6o+

Prioritize 18-34 Age Range:
Rapidly Growing Age Range That Will Be 1/3 of Population by 2060

UBER_JCCP_MDL_002323100



Il. Latinx Overview

Latinx Channel & Media Mix Considerations

S0

SHARE OF TIME SPENT BY ENTERTAINMENT SUBCATEGORY

Based on total U.S. population

|

AGE |8* 34% |2% B Audio/Video Media
B Online Games
HISPANIC I8+ ™ o &
2 Other

urce: Nielsen Total Audience Report, Q3 2018.

The top two genres of TV shows for all Latinx
age groups are participation variety
(including reality shows) and award

ceremonies with conversation or talk shows

coming in third (unique to Latinx consumers
vs. the total population).

Ninety-seven percent of Latinx households own a smartphone. Adult Hispanics spend only 2 fewer hours each
week using websites/apps on their smartphone (27:11) than they do on live+time-shifted TV (29:28). A mobile
outreach strategy is an absolute must for companies seeking to reach Latinx consumers. However, marketers

should not overlook traditional media when building Hispanic outreach plans. After all, 96% of these consumers
listen to radio weekly, making the medium one of the most reliable to reach Latinx consumers.

Recommendations, digital reviews and
celebrity endorsements are pivotal as
primary influential sources prior to purchase.
Thirty-five percent of Hispanics report that

they are influenced by “what’s hot and what's
not,” while only 30% of the total population

says the same.

CONFIDENTIAL UBER JCCP MDL 002323101
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l. Latinx Overview
Latinx Spending Power

Increasing Latinx Buying Power

CONFIDENTIAL

THE LATINO DEMOGRAPHIC REVOLUTION

BUYING POWER POPULATION
5.3

TRILLION

M &

S1.7

TRILLION

MILLION

2018 2025 2020 2024

mic Growth, Terry College of Business, The University of Georgia, June 2019

Spending Habits Show More Discretionary
Spending

P-00306.00019

U.S. Hispanics spend more than the average of

the total population on specific spending
cateqgories, including food at home, rented

dwellings, phone services, apparel and

services, gasoline and motor oill, and public
transportation.

UBER_JCCP_MDL_002323102



lll. Marketing Strateqy
Campaign Budget
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lll. Marketing Strateqy

Current Uber Safety Marketing Assets

Our 24/7 Incident

Support team is always
available for any safety
ISSUes or concerns.

@ Learn more at ubercom/safety

@ uberuk &

1 ‘.l

”
\
\

_ < /
Atterss

With Vincent Cunningharr

© QY N

98,601 views

uberuk Reassurance on the road matters to Vincent.

Our Emergency button is a quick way for both drivers
and riders to get help if needed... more

CONFIDENTIAL

How ridesharing
helped me feel
safer and more

confident in

IN PARTNERSMHIF WITH

Ah safety LN

INn Mind, tap '
Share My Tri

P-00306.00021

SO you can
ride confidently

every day.

. Ememgeticy
L /issistance at
\ your fingerti

We're committed
to your safety.

UBER JCCP MDL 002323104



lll. Marketing Strateqgy

Tik Tok is currently a missed opportunity that should not be overlooked. Uber should use the platform to
help define its brand

Our Competitors Are Stealing Share of Voice & Consumers Are Already There Watching “#Uber”
Establishing Their Brand Personality Videos So We Should Be Controlling The Narrative

{ Q Uber 0 =
4 Q Uber 0 =
< Uber a .. < Lyft i s Top Users Videos Sounds Hashtags | |
Users Videos Sounds  Hashtags
# ub
Top liked Tnp |I|-(Ed
Girl Cancels Mid-Ride Try’s #  uberdriver
Daliy thing as a Uber driver To Get Free Ride & (pt. 1)

THI@ IB ﬁ(BSULUTELY DISGUSTING‘

# uberchallenge

@uber @lyft
12 OK 2533 119 2K 1-3M # ubereats
#  uberlife
# fernandouber
upport visit @Uber_Support on Twitter eady to human again, let's ride.
& Uber.com/safety & http://lyft.com # uberconfessions
i ) s
 — Sorry no free rides
e # ubereat
)l Should’ve Taken a Lyft 5]l #WienermobileLyft 3.7 2:020 5.4 e e
: — o H# b erywh
ND VldE‘ﬂS yEt R ..""q. ,--il---- 4
ol ..#CREEP #UB “ . #lyft #uber &
This user has not published any videos ¥ #Uber #nyt #ny t,‘ U E (] y e :"‘ #  uberride
#foryou #driving o @ o0 | Ossm | 07422 §
o eddienev... ¢ Q1.4M . '1'-.“* ‘_.,-' '-_" . #  uberstory

- Work with Latinx influencers to create videos explaining Uber’s commitment to safety and prevention tools
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V. Sources

o hittps://www.indexmundi.com/brazil/demographics profile.html

» https:.//www.catalyst.org/research/women-of-color-in-the-united-states/

» https://insights.viacomcbs.com/post/family-togetherness-is-a-core-value-for-us-hispanics/
» https:.//www.nielsen.com/us/en/about-us/community/latinx/
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