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The following report highlights
the key findings among US
Prospeciive Riders

it is a part of the Safety Brand
Tracker — arocadmap that
enables understanding for how
each part of our business
Impacts safety and can align

efforts for maamum impact in

every aty

Based on the qualitative work
of the Safety Brand Narrative
we know that trustand safety
matters, and how it can be
operationalzed
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The business opportunity
safety presents

Uber's competitive
positioning on safety
sentiment

How to prioritize products,
programs, and policies
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Uber Prospective Rider Demographics

Methodology Overview:

A blind online survey was conducted among Ethnicity
prospective nders who : 55% White
® Have never ndden with Uber but have at : | Gender 17% Black
leagst heard of Uber, and are open o ﬁ = * 40% Mzl 12% Hispanic
nding with a ndeshamng service in the : ' Age s0% Famaile > 220
next 3 months ORregson fornotndingisa 1% Cther
safety concem and open fo nading if safely .
bamer s emao L*'Ed 18- 24 yeid 2459 15 R iﬂn
® Mests gualification. 18+ years old . _ eg_]
534 yeur cida 19% 417 SoUth
S.""Tﬂ.’IE‘hC.'TE 18% West
& prar "'.

p—_—— N [p—
24 Morthesst

17% Midwest

The data has been weighted to refiect the :
orospective nder population in Wave 1(Q1 2017 ' 4554 year oids
of the study ;

550 yiir o9 15% Z »
Sample source: Third-party Panel Top Brantis Us?d in P3M
S pear o 1 18 287%
Tofal base N-520 _ 2 Lyft 6%

3 Viai1%

Data collection dates 10/23 - 11/5. 2017
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TIMELINE

Uber Tipping = Rolled Uber Loz=< London Licence Ube=r Data Breach
Out
S Tranenort for London (TAC dacidas 1o Jogr CEQ Do dhogoasnahl anmounces
T .T:F ; - i NOC IERUG LUDgr 3 Ny Dtvala ning et peEorel dats of Moers and ONVers
JLII"IE 21 Aug ust 29 UE@nCe OV CONCAME adard "] 29T, O.ctnb ar 25 "ad DR S0Len In OC0ber 2:E
2017 2017 2017
| * _
v
Uber CEO Resigns Ju{y 18 Dara Announced a= CED SEptember 22 Uber Adds Nﬂvember 21
201 Multiple-Stops Featurs 201?
Tra s Kalarick reEons a5 7 o arroUntal Tl Lafe 2017
—— ot , ) (nosowsrahl 'aill ba IS nes CED P R L
- 2rca A year alowing Deasenoers
oS30 mudple Sops 10 Tairnds
| | ing dma of oo 3 b Dar
R 1808 ga o o7 - Dt =

http://uk.businessinsider.com/uber-multiple-stops-feature-lyft-2017-10?r=US&IR=T
https://www.nytimes.com/201/7/11/21/technology/uber-hack.html
https://www.nytimes.com/2017/06/21/technology/uber-ceo-travis-kalanick.html
http://uk.businessinsider.com/dara-khosrowshahi-is-officially-ubers-new-ceo-201/-
872r=US&IR=T

http://www.bbc.com/news/uk-england-41358640
https://pages.et.uber.com/180-days/
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HIGHLY CONFIDENTIAL — ATTORNEYS' EYES-ONLY

Executive Summary: Prospective Riders
- What is consistent with Q2177

As consistent with the findings from last wave, we see

Safety impacts acquisition
®  42%ivs 43%in Q217 of the ganarsl populstion have s potential need to use ndeshars
sarvices
® “Concems for safety” is the largest barner for not trying ndeshars

Uber does not differentiate on Safety KPls among Prospect Riders
® EBoth Uberand Lyft are st parnity on organzational commitment to safety. as well safety of
the sennce
®  Thera isan opportunity for Uber to improve Safaty perceptions among Frospact Riders

Opportunities to improve awareness of safety features
] Mary prospect ndars are not aware of fastures or poloies in place to protact ther
safety while ndeshaning
® For example just 13% are sware that Rider Insurance s provided. and many ara not
sware of ciminal/driver background scrasning

Pergem%gf:ﬂ :-!Et%r?{w mﬁg?l}.“:":ﬁﬁ@ i:r De top current ntistrves that

make Frospactive Ridars feal s lot safar
® Emergancy button continues to bes new festure thst will mske nders fesl "5 lot

ssfar - 72% s 71%in Gz17]

P-00305.00005

3

UBERO000205453
UBER_JCCP_MDL_000180994



Executive Summary: Prospective Riders
- What is new?

Women have higher sensitivity on safety
L Crver half of Frospectve Riders are desply concemad about expanancing an issue that

ol

Lthresiens thesr safely whnig using noesnare

s el it e et i — R———— = e
L o, — A = "J:'::..:"ﬁé"lt 2SS 12 10D ovearsl concarm :"I'I':l"r; Ihm g — gl

mpasrad driver 153 top concam for man

wWinme af

®  Frospect women ganerslly fasl less safe using Uber or Lyft than domen

=

Uber lost ground to Lyft on brand metrics

® Lyft ssw ssgnificant ncressas in brand favorsbality. trust. and Bkelihood touse nQ417
while Uber results were mostly fiat
®  Frospecis are still more kely to use Uber howevar, as it 15 percanved as baing mors
ubsgurtous and easer to use than Ly
Initiatives are not breaking through
® \Uhie Frospective Riders are ganarally aware of more basic festures bke tnp
manitonng and the feedback system. they are much less familisr with opbons availsbls

to tham in the avent an incident does occwr
sfety intiatives and policies did not improve since st wa

I

. Awaranass of Ub

Grow Uber impact incommunities

il A e - = - — g [ - - - - -
e Whie Uberissaean 3540 NG Maie 10O Callses Uxe LNl LTy g. N0 othar msgor tech

5aCalse. e

- -k gk om | wm -
ung a potental Opportunity

(ML
e
LHL]

company has Bad claim to Women's Safety
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SAFETY
IMPACTS
ACQUISITION
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Safety is the top concern among prospects who have a potential

need to use rideshare services

Reasons for not riding rideshare
(among those with a potential need)

£8% SUTRNS—— .
oz anaecis N e s D
PrS—
| dont have a smartphone with a data plan
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Slide 8

1 | believe KMB is looking into this and see if there's difference between gender. if so, yes we are including the gender cut.
+travis.rind@kantarmillwardbrown.com please confirm

_Reassigned to Travis Rind_
Abbie Ding, 1/9/2018

1 Men more likely to not ride due to:

- It's too expensive

- | don't know how to use it

- | don't have a smartphone with a data plan

- I'm concerned about privacy/how my information will be used

No skews for females
Travis Rind, 1/10/2018

1 travis - can you provide the number for safety male v female - is there a skew that maybe is 80% significance level?
Jeremy Burbank, 1/11/2018

1 +abbied@uber.com

s KMB looking into this by gender?

_Reassigned to Abbie Ding_
Hollis Shoor, 1/11/2018

2 19% tor male and 20% for female, so not sig even at 70% Cl
Travis Rind, 1/11/2018
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The top safety concern for women is sexual assault, while men are
most concerned about an impaired driver
Top Safety Concerns

& OQ Sy SRR QONORTNE ATCTS 8. DTCERCVE TR

57 = males =nd 5a’: famales sr=

B e 2-in-5 'womean are deaply concermnad sbout one or mare of these
[ a4% | I ' concernad sbout Top Safety Concamns
i I i I :
i I . 4% sesual assault/ harassment

1 |
: | . | I7%
i 1 35N i [
i I | I 33% %
i I i I . NN

0%
i I | I 0% 9%
| ' 2 : 27% % 28%
i ' i
i I I I 74% 79 4%
] ! | I m ? % ?;“
i | i i 20%
i I i i
" I . I 16%
i i !
[ i |
i i !
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| |
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UBER
DOES NOT
DIFFERENTIATE

ON SAFETY
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Lyft narrowed the gap with Uber on brand favorability / likeliht;acli
to ride this wave

Brand Favorability & Likelihood to Ride Other Brand Attributes
X of sormewhal/very fovemabile & probobly/defintaly will toke c X whe Strongly’ or Somewhat’' Agree
roe ATONG Cu prospechive noers

Amang ol prospecive riders
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Praspectve Riders
Lyft also drew even with Uber on ‘trust’; neither company is
differentiated on the safety KPI's

Safety KPls

X of who ‘Straongly’ or Scmewhot Agree’ omang prospective riders

t 700 + 7o) o
s . —53%
l
15 8 O r_,_' EI--|:| | r"_.i-T £ COIm .'IHH-_:": 1.-__ i—&-l:-":f :l..._'_r ti7es :316_1-' Oy | W _.!I-: ":":'l ';-5'7_'" 'J'_-,."|::_|i 1 = o __l_'lj IE'_:.: :JPE _J_-llr.ll.:l IT
profits any SITUAtIonN

o il = = e e e el - S e e S L S i
- - - =’ = L LR - L B R - -
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Women are less likely than men to feel safe using either Uber o

X of who ‘Straongly’ or Scmewhot Agree’ omang prospective riders
r fergnn | t=100p
. -1 ;w LY
Is a company | trust s commitied to safety Priontizes safety over profits |+ |
] o N A o
T fmmas
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Note Diata collected pmnor to
announcameant of braak on Novambear zast

Cyber Safety:

X cf prospective riders whe Somewhet'or Shongly' Agree

= =1
Iy private mloimraatenn is sale

The cofngaly B fEipbranbly
with ey dala

'

I Ml wodhed ADOE TG o

Pl |

There continues to be a greater unease with gettingin a car with
stranger and driving safety than cyber safety concerns

Physical Safety:

X of prospectve riders wihe Sermewhet'ar Skongly' Agree

j | -Topu
™,
I'm not wormed aboul my LV
physecal safety when ridng it

an actidend while fiding il

Emotional Safety:

X of prespeciive riders whe Somewhal 'or Shongly ' Agree

I'm rpt wosmied abod besng in a
cir with & sV anger
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Women are more concerned about their physical safety and being in
a car with a stranger

b= Fim tm mom -
vwoler Usts collectad pnor to
snnouncemeant of braak on November zast

Safety Dimensions

X of whe Slrengly'or Somewhst Agree’ omeng prespective riders

Cyber Safety Physical Safety Emotional Safety
% 00 45% N <3 i
35%
i 9%
I B
My prvale mformaton = sale The comparny acts responsibly  'm nod wormed about getting into I'm nol wormed abow! my I ™ nof wormed about Bemg n a
with my data an accident wide nding & physical salety when nding it Cad wWith a sirandger

B e e
W FaTas . T
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INITIATIVES
AREN'T
BREAKING

THROUGH
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Uber is perceived very similarly to Lyft on most technology and
policy features

7= of Prospective Riders that say ‘Meets’ or ‘'Exceeds’ Expectations

2
i
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Prospect riders generally are unaware of programs and policies

that exist should something go wrong

Performance Needs, among Prospective Riders

Women tend to have
lower awareness —— aals Ooas
. = aaa - g = 4 —
of Uber festures . T L - MecSors et SOECEI0NE W

Has emergency resp - IDN: 10% + === sz 4% .
o emergenc o T s 3
f erage shoukd an accident o incident occurs () [ EET =Y |9 + e o [l
Craures financsa coverage should an acesdent ot ncsdent occurs L) (NS X o 3
r SEp— _—
1o expect when riding o arving (L) [N 1% + w3
H de poo d follow-up (Uber] m 10% ¢ remas e .
j ! SUDE nd follow n,;:-lLy"!_ &% 0% m
: : e T 1o ——
r p— o s 3
- = o SELNST LT
: s o L
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Criminal/driving screening provides the biggest opportunity to_
Increase safety perceptions

Importance of new features among prospectiveriders Awareness
% of orogoactiya roers ghe Nocatad e Tliow g fastire(s) Makes ma e 8 ot safer
n m Top feature n
————— S S i St St maxing ndars fasl
| ______ CaminalDriving screening [N $0 ¢ 50% - I | S =g
. . than s oy et
New eature. Emergency turton (N N/A N/A not aware the =it
i " r"'.ll' rhiu'l'l
Limited feature: Driver hour limits [ © = 21 18%

e Criminal screening: Criminal background screening of drivers including to screen out
drivers who have felonies, or misdemeanors from joining the app.

» Emergency button: Riders or drivers could activate an emergency button in the app
to call local authorities and provide vehicle details and GPS location. send car make,
model, color, license plate, driver name and phone number, and exact location using
GPS.

e Driving screening: Motor vehicle background screening of drivers including to screen
out drivers who have speeding violations over 20 mph, DUIs, and reckless driving
Incidents.

e Driver/ carinformation: Driver picture, car type, and license plate number are
provided to riders In the app when they order a car.

e Safe pick-ups/drop-offs: The app will help riders and drivers avoid pick-up and drop-
offs in known dangerous zones such as designated taxi or bus zones or places where
drivers are more likely to encounter violence.

e Driver selfie: Drivers take a selfie that is verified against their picture on file to ensure
that only registered drivers can pick-up riders.

e 24/7 customer support: Customer Support 24/7, an emergency response phone
number, and an Incident Response Team dedicated to investigating any incidents that
OCcCur.

e Driver hour limits: Limits drivers from driving more than 12 hours before requiring a
break of at least 6 hours.

e RiderInsurance: Each ride covered by a $1 million commercial liability insurance
covering bodily injury and property damage to you or third party involved in the
Incident.

e Community guidelines: Published driver and rider behavior policies against things

HIGHLY CONFIDENTIAL — ATTORNEYS' EYES-ONLY UBERO000205468
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like driver drug and alcohol use, open containers of alcohol for riders, weapons, and
smoking.

» Rider share trip: Rider share trip, click a link in the app, so you can share your GPS
location, as well as the car and driver information with a friend or loved one.

- Driving feedback (Delphina): Speeding, braking, and phone handling is recorded for
each trip using the driver's smartphone movement. This feedback s provided to

drivers via a dally report.
% Phone anonymization: \When calling a rider or driver, phone number anonymization

hides the driver's and rider’s real phone numbers.
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GROW IMPACT
IN
COMMUNITIES
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Uber is associated with drunk driving and road safety causes, bu
there is an opportunity for women's safety as no other tech company

Is strongly associated with that cause

7 Indicating 4 or 5, with 5 being company ‘does a Lot for this cause’

55%

<JATR drunk &fving S=ardrng SSNndng D or privaly
M YOLF COmmuris raed smfety efforts
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Methodology

Weinvited survey participants via emailto complete anonline survey exploring their safety
perceptions, needs, concerns, and experiences with Uber and other key competitors.

HIGHLY CONFIDENTIAL — ATTORNEYS' EYES-ONLY

Ads-rminute Dind survey was conductaed among thase in the Uber footpnnt

PROSPECTIVERIDER

Have never taken a nde with Uber but have at least heard of Uber AND

* Likely to order ndeshare in the next 3 months OR

* Unlikely to order ndeshare in the next 3 months & open to nding if safety concem is removed

CURRENT RIDER

Have taken a nde with Ubear in tha FaM

FROSPECTIVE DRIVER

Has not dnven for Uber in the past month but 5t least have heard of Uber AND

* Likely to drive ndeshare in the next 3 months OF

* Unlikaly to drive ndeshare inthe next 3 months and opean to dmving s safety concamn s removad

CURRENT DRIVER
Hasgwvan st least 4 tnpsas anUberdrver inthe FM

Frospects were sourced in partnarship of onlbine resesrch panals
Curmmant nders and dnvers were sourcad from Uber's customer database & panals

P-00305.00025
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Links to Other Safety Brand Tracker Decks & Questionnaire

Driver Quantitative Survey Decks Q2 2017 Materials
® Frospect ® FeatureEfficacyandA
® Current ® [nhcidence of Incidents
® Dimension Ratings

Rider Quantitative Survey Decks
® FProspect
® Current

O

—F
-

—

_— P

Jo aglely oiralnd | raCrer \LIeSLIC
Safety Brand Narrative Website
Safety Brand Narrative

Safety Sentiment Framework
Driver In-app Safety Pulse (WIP)
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We need to inject sentiment into development process

o e - 3L |
e 1 B
h P08 o 'L e M | ]

Prioritization

Is our solution 2

Business Are we considering the right
Question safety needs?

Defining:
® What are the key unmest consumer
neads?
® What are the emotional drivers of
decizion making?
® Cultural exxpectations?
® Competitive advan inta?
How we ol -ml ive land @?m
get there:
Sources:
® Compstitive Analyzis
® Consumer Reporting
® Market Rasaarch
® Behavioral Ressarch
® Design / UX Ressarch
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Measurement toolkit for implementation centrally / locally

4 tmes a yaar - GanFop, Sders, Tog 14 markats - 90%¢ Yas - oy markat ard party oning sakaty K&is only
Jan, Jung, Dec Drivars, Opinion of Gro=s Bookings curvay - blind
sites

Saﬂ&ilmi 2 trmas a yaar - Hdars, Dnvers, Top 8 markats Yas - by markat ard party orina Category position, strategias, and tactics
Apr & Sapt and Frospacts survay - blind Hriontization - Katures and neads
m mcers ang dnvers)
an diver in- Daly Drivers Global - oty laval MN/A In-ape survey - "_r'i':" c senmtivity to markat factors
Uber sponsorad Expanmatation
4pp suvey Satrmat volatihity
Daky Hoes Giotal - o1y leval NS I-ape survey - Matric sanstwty 10 markat factors
RSATM Uber sponsorad EXparTTRTLation
Satirmant volatility

Global Driver Quarterly / Sam- Drvers Global - oty leve NSA Orling survey - Ty leve meeTar g

Daly isan Pop, Oosnon Us, UK, VO HU, IN, S A Brandwaion - Henchmarkeng - stones, product
Socal Lm Sitas ANZ, SG - country lave twimer, biogs relgaces, isTues
rums. FB
Digital Marketing AT Sy taa0: Fop =oza -caamight Srd party Meals. emall Senchmarking exsecution eficacy
T vary by country DencChmarning for wed, soCial =6c EXQOULION OPtiMmization
Meincs selectie metrics

“Sample source ks Nind parly online panel /| “Sample source ks Uber cusiomer dstabsse

Segment out what is in the GDS measures sentiment vs. other concepts like inter-
personal trust

Add guardrails section of what this cannot provide

Product Efficiacy
Quarterly - 3rd party vendor
Run surveys

SP - how consistent or volatile our sentiment is accross the driver base
- How strongly do you agree that uber i1s committed to safety
- Sensitivity to product launches
- Raffl - change questions - satisfaction with 8 pillars for driver forward - Do you
feel that Uber Is providing safety related features

Relationship

Blind - How we are doing against competitors
Current and Prospective

Overall brand level

One other
Social Listening
Measure and benchmark and gaining momentum
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Safety is the second most common concern for prospects, but most
have not used ridesharing because they haven't had a need to

7= of Prospective Riders Avoiding Ridesharing due to...

I havent had a ave s 100 of avallable I'm concemsed 1 dom™ knoaw | dont have a Other

1%
15%
7% '
—
I h M
onc o penss 1
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Female, older and lower income passengers are more likely to

avoid rideshare due to safety concerns

7= of Prospective Riders Avoiding Ridesharing due to Safety Concerns..

19%
=% 1™ 17% 1% 17% L
Male 18- 35 46+ <550

Female - 36 - 45 k SS0K-90K S100k+
Gender A Income
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Top safety concerns are around being sexually assaulted,
driver being impaired, and being sexually harassed

I

h Verbally Mof having  Incident with  Getiing into an Vertaly Cor brealong  Incident with  Incident with
Pl Ak pd ddefuste e ditedT BCCSEnT aiibdTéd ot prededuonal et ndet
[ "l diivers
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Uber is better known for convenience, ease of use and vaﬁ.ie,
than it is safety

All Prospective Riders

Taxi

oy, -y =
e 2017

% who ‘Strongly’ or ‘Somewhat' Agree  JberRank

s i [
p— R A

| (-Eppi
Brand Favorability Eay 1o e — 2
(somewhat /
very favorable) Widely suailable _—1;%‘; 22
& T

L oo - bl el :.4

oo ey I, " (~30D
Goonzad v 00 The ey { =0 NE

Likely to Ride 3
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Uber is better known for convenience, ease of use and vaﬁ.ie,
than it is safety

Brand Favorability & Likelihood to Ride Other Brand Attributes
X of somewhal/very fovemabile & probobly /definitely will toke o X whe Sirengly’ or Somewhatl’ Agres
roe ATONG Cu prospechive noers

Amang ol prospecive riders

Brand Favorability

39%

Likely to Ride
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Women believe Lyft does better on consistency, trust, ana
safety
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Prospective Riders

Uber differentiates from Lyft only on ‘trust’

Safety KPls
X of whe ‘Sérongly or Scmewhct Agree’ omeng prospective nicers
T bTos + =7pp! " 61 %f_:;:{"'-_.

55% r_:rj Sﬁ%ibfﬁ ; 5[]? Ea%

o 46% A8 %%
Isa company | trust s committed | would feel safe Frioritizes safety | would feel safe
to safety using it in any over profits using it

stuation
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Men would feel safer using Uber than women, but womel;; -

do believe rideshare is safer than taxis

Among Prospective Riders

| would feel safe using it
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Slide 34

2 please take out taxi, clean up the formatting - see current driver/rider deck
Abbie Ding, 12/29/2017
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There continues to be a greater unease with getting ina ca
with a stranger and driving safety than cyber safety concerns
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Prospectrve Riders

Prospect riders generally are not aware of programs and
policies that exist should something go wrong

Performance Needs, among Prospective Riders

Women tand to have
lower awareness
of Uber fasturas

Has emergency Mesponse services 44%
Ensures lingscial coverape iiould an acosdent or . s
INCHdent G )
Provides education on what 1o expect when - 4%
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Women, older riders, and those who have used taxis receﬁtly
would feel safer with additional features

7= Prospective Riders who say ‘Makes me feel a lot safer’

Have not
used Taxiin Used
Total Male Female 16-35 36-45 46 P3M Taod in P3M
New feature Emergency button 72% 5% 75% So% 73% 73% 72% 70%
Criminal screening 71% 57% 74% 7% 5% 76% 71% 71%
Driving screening 7% S0% 72% 85% 58 Bo% s8% S
Driver / carinformation 54% 53% 5s% ok B5% 25% 2% 70%
Neyw feature Safe pick-ups/drop-
57% 53% So% S7% B4%
24/ 7 customer support S0% S2% 1 terone 50% 53% 1 100 50% =o% 5o% 55%
Rider insurance B50% =2 S L= =2 51% =8 B 3%
Community guidelines 5o 53% B2% 5% 55% S0%
Driver selfie =43 =%
Limited feature: Driver hour limits se% rogee  58% 1 tazes =23 S4% 1 (100 =% 64% 1 terapp
Rider sharetrip 5% =% 57% | (~8oo S3% sa
Driving feedback  s3% | rem 47% 57% | -2em s52% 57% 31% 1% 7%
Phone anonymization 42% 35% 45% 45% 28% 42% 43% g%

e Criminal screening: Criminal background screening of drivers including to screen out
drivers who have felonies, or misdemeanors from joining the app.

» Emergency button: Riders or drivers could activate an emergency button in the app
to call local authorities and provide vehicle details and GPS location. send car make,
model, color, license plate, driver name and phone number, and exact location using
GPS.

e Driving screening: Motor vehicle background screening of drivers including to screen
out drivers who have speeding violations over 20 mph, DUIs, and reckless driving
Incidents.

e Driver/ carinformation: Driver picture, car type, and license plate number are
provided to riders In the app when they order a car.

e Safe pick-ups/drop-offs: The app will help riders and drivers avoid pick-up and drop-
offs in known dangerous zones such as designated taxi or bus zones or places where
drivers are more likely to encounter violence.

e Driver selfie: Drivers take a selfie that is verified against their picture on file to ensure
that only registered drivers can pick-up riders.

e 24/7 customer support: Customer Support 24/7, an emergency response phone
number, and an Incident Response Team dedicated to investigating any incidents that
OCcCur.

e Driver hour limits: Limits drivers from driving more than 12 hours before requiring a
break of at least 6 hours.

e RiderInsurance: Each ride covered by a $1 million commercial liability insurance
covering bodily injury and property damage to you or third party involved in the
Incident.

e Community guidelines: Published driver and rider behavior policies against things
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like driver drug and alcohol use, open containers of alcohol for riders, weapons, and
smoking.

» Rider share trip: Rider share trip, click a link in the app, so you can share your GPS
location, as well as the car and driver information with a friend or loved one. \

- Driving feedback (Delphina): Speeding, braking, and phone handling is recorded for
each trip using the driver's smartphone movement. This feedback s provided to

drivers via a dally report.
% Phone anonymization: \When calling a rider or driver, phone number anonymization

hides the driver's and rider’s real phone numbers.
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Although Prospective riders do not ride Uber, about 1-in-2 feel that
Uber does a lot to support driving causes

7% indicating 4 or 5, with 5 being company ‘does a Lot for this cause’

] n e | | ]
dn.nn:ra'ng Sandng up vor SSndn :| H*‘v:r‘ Wy S=Endng o oF Woman's Sandng U Yor racial Seornol ng ernironment ﬁ::*@.‘.:rm.n.t:rng
roed ﬂfi‘.l‘.""‘ afforts -Tm*, SRSty and justice e aeas iwﬂmﬂﬂ
Companies that should focus most on cause .
Uber ifﬁ: Airbnb ‘:te_i;'::;ks Facebook
_:;". & 1-
HIGHLY CONFIDENTIAL — ATTORNEYS' EYES-ONLY UBERQ000205490

UBER_JCCP_MDL_000181031
P-00305.00042



The following report highlights the key findings among U.S.
Prospective Riders.

It is a part of the Safety Brand Tracker — a roadmap that enables

understanding for how each part of our business impacts safety
and can align efforts for maximum impact in every city.

Based on the gualitative work of the Safety Brand Narrative, we know
thattrust and safety matters, and how itcan be operationalized

Now, using quantitative findings, we understand

e The business opportunity safety presents

e Uber's competitive positioning on safety sentiment

e And how to prioritize products, programs, and policies

Quarter-to-quarter comparisons are shown where applicable
Trending information not available (two waves of data collected to
date. We intend to collect two additional waves in 2018)

Australia, Brazil, India, and Mexico were added in Q4 2017.
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Slide 39

3 Hollis to add language about how this is one input into Safety Sentiment Framework
Travis Rind, 12/19/2017
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PROSPECTIVE US RIDERS: Executive Summary

After accounting for those who claim to have no need for rideshare, Safety is the top barrier to trial among
Prospective Riders, with 2% of the general population sayingthey avoid rideshare due to safety concerns

Over half of Prospective Riders are deeply concerned about experiencing an issue that threatens their safety
while using rideshare. Sexual assault/harassment were the top overall concerns among women, while animpaired
driver is a3 top concern for men

Compared with Ease of Use', ‘Convenience’ and other key brand attributes, Uber's performance on ‘Safety’ is
relatively weaker, and not well differentiated from Lyft or Taxis (though Uber is perceived as being safer thanthe
latten

While Prospective Riders are generally aware of more basic features like trip monitoring and the feedback system,
they are much less familiar with options available to them in the event an incident does occur. Similarto overall
safety perceptions, Uber is not differentiated from Lyft on Safety feature and policies, in the minds of Prospective

Riders. Increasingawareness of these features would improve overall safety perceptions

While Uber is seen as doing more for causes like Drunk Driving, no other major tech company has laid claimto
Women's Safety as a cause creating a potential opportunity for Uber
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1.SAFETY IMPACT[SACQUISI&ON
Sexual assault Is atop concern
among female prospective riders:
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2. UBER DOES NOT
DIFFERENTIATE ON
SAFETY

But neither do
competitors,

'
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opportunity.
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.‘. presenting an
:

" .

o,

42

HIGHLY CONFIDENTIAL — ATTORNEYS' EYES-ONLY UBERO000205495
UBER_JCCP_MDL_000181036

P-00305.00047



- EISuns moasy 7 AR ik
\.‘ R——" I u | ! '

-~ r ’ | | i '

3. INITIATIVESAREN'T BREAKING THROUGH

Many praspects are‘unaware of how Uber Is
addressing their top safety concerns
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4. THERE'S ROOM TO GROW

UBER'S IMPACT IN COMMUNITIES

Riders feel Uber can do mare to support other
causes, beyond those specific to driving
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