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rr-
US&C Safety Review 

Agenda - December 2018 

• Action Items 10 

Minutes 

• 2019 Roadmap 20 

minutes 

Discussion on Safety Incentive Path Fwd 

2019 Roadmap Review 

• 2018 Roadmap update 15 minutes 

• VS Deep Dive 10 

minutes 

• Q+A 

05 minutes 
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Action Ite T S 
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R---  Action Items 
TOPIC OWNER DESCRIPTION STATUS 

VS Danielle 

S&I team to produce 2018 VS Gus/Frank 
-late (by incident outcomes) 

DIP Blanket Coverage Danielle/Curtis 

• — 
Share rider quality deactivation Danielle 
PRD 

Better understand what uses 
are we trying to achieve by 
demographic and products 

Produce 2018 VS data to 
inform Ops recommendations 

In Progress 
. Wrapped up up findings & recommendation 

on VS in 2018 (more during deep dives) 
. VS still planning on scaling to 10% of US in 

2018: however. focusing efforts on low-cost 
states, and plan on implementing internal 
standards to reduce risk 

Complete 

Finalize DIP blanket coverage 
communications to US 
leadership, once approved by 
finance 

Share PRD on plan to 
deactivate low-rated riders 

In Progress 
. Met w/ Finance & Insurance Analytics on 

Friday to review savings estimates 
. Pulling together slides for meeting w/ Mac 

Complete 
. Kicked off working group with several S&I 

stakeholders 
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US&C MP' ' Action Items (cont'd) 
TOPIC OWNER DESCRIPTION STATUS 

Eats 

REDACTED NOT RIDESHARE 

REDACTED - PRIVILEGED 
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2019 OC' C ma 

Discussion 
3 
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G oup Discussion: 
ash =onward =or 

Sa e,v ncen ves 
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Using Incentives to Improve Safety 
The following are four potential avenues for leveraging incentives to reduce insurance costs 
and improve safety on the platform 

Positive Reinforcement 

Expand Driver Loyalty 
Develop standalone carrot-

type safety incentive 

Negative Reinforcement 
Remove incentives from low-

rated partners and 
communicate reasoning 

Remove incentives from low-
rated partners but do rot 
communicate reasoning 

Overview Overview Overview Overview 
• Scale the Driver Loyalty • Develop safety-specific • Remove incentives from • Remove incentives from 

program post-pilot to incentives outside of the drivers with low ratings; drivers with low ratings; 
shift miles from low- Driver Loyalty program communicate why do not communicate 
rated partners to high- to emphasize and incentives are removed why incentives are 
rated partners on a 
national scale 

reward driving safety removed 

Limitation Limitation Limitation 
• Driver Loyalty does not • Economics uncertain; • Economics uncertain; 

specifically reward 
driving safety 

potential confusion with 
Loyalty program REDACTED - PRIVILEGED 

without communication, 
drivers may not improve 
behavior 

-.T
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Financial Constraints 
In order for safety incentives to be economically viable, the insurance savings must exceed 
the cost of lost supply hours 

• As a reminder, we have explored using incentives to 
move miles from low-rated (<4.7) drivers to high-
rated (>4.7) drivers 

• A recent experiment in Denver confirms this leads to 
a reduction in supply hours from impacted cohorts 

• As a result, the insurance savings must exceed 
CPISH for this initiative to make financial sense 

This is increasingly difficult given how high we 
have raised ratings and DD thresholds 

• Even in a best-case scenario where supply is 
maintained at zero-cost, there is limited upside in 
regards to insurance (though the opportunity to save 
incentive costs could be meaningful) 

Aggressive Insurance Savings vs. CPISH Scenario 

$2000 

$15.00 

$10.00 

$5.00 

$0 ,00 

Even ff w e attempt to Wawa 
removingincentivesinour 
higheskostinsurracestate; 
the trade-off between Si 4 and 
inaurancecostsis not 
economical 

$4.082 

$19.34 

II Hourly Insurance Savings a CPISH 

1. Louisiana, Nevada, Florida. Michigan, California; excluded New York 
2. Calculated based on insurance cost differential between partners below 4.7 

cohort vs. average insurance cost for entire population 

• As a reminder, we ran an experiment in Denver that explored 
removing incentives from low-rated partners to determine how 
driving behavior changed and to better the economics of 
removing incentives from partners to drive insurance savings. 
The experiment revealed that partners driving hours do decline, 
but that this is unprofitable given the cost trade-offs between 
supply hours and insurance savings. 

• Looking nationally, the picture of supply hours versus insurance 
costs does not get better, even if we take action in cities where 
insurance in most expensive, there is still wide gap between 
supply hour costs and insurance savings 

• And even in a best case scenario in which can retain supply 
hours, but save on insurance, the opportunity still seems fairly 
low (a few million dollars). This said, when taking into 
consideration removing incentive spend, there may an 
opportunity for meaningful savings 

Parking lot: 
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• Over-supplied cities include Tampa, Orlando, Miami 
• Further, cities in which we can afford to remove incentives likely don't 

currently have incentives 
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Recommendations 
The following are four potential avenues for leveraging safety incentives to reduce insurance 
costs 

Positive Reinforcement 

Expand Driver Loyalty 

Advocate 

Loyalty program 
infrastructure is already 
established and drives 
increased supply hours 
from safe drivers. 

We will advocate for 
the program to expand 
nationally 

Develop standalone carrot. 
type safety incentive 

Scope 

Given the focus on 
Driving Safety, we believe 
this is something we can 
execute on if the 
economics make sense. 

We will plan to scope 
and size the 
opportunity for this in 
Ft 1 2019. 

Negative Reinforcement 

REDACTED - PRIVILEGED 

Remove incentives from 
low-rated partners but do 

not communicate reasoning 

Deprioritize 

Based on the 2018 
Denver study, the results 
indicate that there is little 
value to employing a 
similar approach in the 
future. 

We will avoid 
opportunities of this 
nature for the 
foreseeable future. 

Given this, looking ahead, we have stack ranked the set options we have for using incentives to improve 
safety. 

1. We think supporting loyalty is a no brainer 
2. Given the positive PR implications and not having to consider supply tradeoffs, we want to scope 

using incremental incentives to promote safety behavior for cohorts outside the loyalty program 
3. 

REDACTED - PRIVILEGED 
L._ 

4. Given what we reviewed on the prior slide, we do not think moving forward with removing 
incnetives withotu communicating makes sense 
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Slide 10 

2 I i REDACTED - PRIVILEGED, 
BaThora, 1/9/2018 

1 Per Scott'. REDACTED - PRIVILEGED
3r €sd Mora, 12/19/2018 
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2019 Roadmap Review 
US&C Sa-e y Ops 
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4 

Insights Summary 

Hem's a summary of the most relevant, high-level insights related to safety... 

Accidents and incidents impact our customers' lives. YTD, we've seen 4.7K serious accidents and 13K 
riders & drivers involved in serious interpersonal conflict incidents.1

Insurance costs are rising significantly, representing -12% of GB and -45% of net revenue. Reducing 
serious accidents is the best lever that we have to reduce these costs. 

• 

Optimizing incident support & response is critical. It's very important that we demonstrate empathy & care 
to users when things go wrong. This will have an impact on customer loyalty, as well as litigation risk. 

Sexual assault is a key priority in the US&C. It constitutes the majority of our serious interpersonal conflict 
rate. Female drivers are particularly at-risk when paired with male riders, representing 3x rate of sexual 
assault/ serious sexual misconduct rate as compared to female riders when paired with male drivers. 

Safety sentiment among our riders and drivers saw no improvement this year, despite significant 
internal progress. Improving feature awareness and investing in consistent safety messaging in 2019 is key 
to getting this right. 

1. Based on reported. not audited, numbers. 
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Slide 12 

3 Ins cost declining as per mile and % of GB in 2019 
Brad Mora; 12/19/2018 
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2019 OKRs 

Improve Platform Safety 

Reduce Serious Accident 
Rate By 5', from 2018 to 2019 

Reduce BvA Insurance Costs 
By 850M Over 2019 

Reduce Sexual Assault 
Rate By 5% from 2018 to 2019 

WIP - Aligning on OKRs with Safety & Insurance sub-teams: will update once 
finalized. 

Improve Safety 
Feature Awareness by X%; 

Achieve X% of Riders & Y% of 
Drivers Who Believe That 

"Uber Is Committed To Safety" 
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Slide 13 

4 Insurance cost reduction at constant reduction. Note: This will take longer since we are working with 
larger carriers. 
Bred Mora, 12/19/2018 

1 +bmora@uber.com +valerie.shuping@uber.com can we update this, as well as the 2019 roadmap deck, 
once we finalize these? 
Danielle Sheridan, 12/20,1?.018 
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Key 2019 Themes For US&C Safety Operations 

00 
rr 

Reducing Accident Frequency &Severity 

Launch initiatives to reckice accident 
frequency and seventy on the pbtfonn. This 
includes mitigating accident risk during the 

launch of new ventures on the platform. 

*rt . 

ILL 

Accident & Incident 
Response and Experience 

Revav and improve Ubers response to 
accidents and incidents, ensuring an optimal 

experience is provided to our customers. 

Reducing Rate of Sexual Assault 
Incidents 

Launch initiatives to reduce sexual assaults on 
the platform This includes mibgatrg sexual 

assault risk during the launch of new ventures 
on the platform. 

Improving Safety Sentiment 

Advocate for ritiatives that improve Safety 
Sentiment among our riders & drivers and 

ensure that our customers are aware of 
Uber's safety features. 

Reduce Insurance Costs 

Launch and support implementation of 
initiatives that red ice the cost of Insurance on 

the platform. 

0 
Safety Data Management & Preparing 
For Upcoming Transparency Report 

Restore safety data Integrity, track key metrics 
closely and develop meaningful insights about 

accidents and rodents on the platform 
Working to prepare for upcoming release c' 

Transparency Report 

Image source: Flaticon 
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Out-of-Scope Areas for 2019 US&C Safety Operations 

Out-of-Scope

Unaccompanied Minors 

Unaccompanied minors are 
currently a pain point for the 

business. Uber does not allow 
them, but drivers don't have 

any guidance on what to do if 
they suspect a rider is under 

18—in fact, drivers can be 
deactivated in some places for 

taking a minor rider. 

Given current staffing levels & 
relative prioritization, this will 
not be a focus for the team; 
however, we will continue to 
optimize the standard & work 

with Comm Ops to ensure that 
it's enforced 

Crisis Management 

Crisis Management will need 
to continue to be owned at the 

City and HQ Security level. 

Given staffing levels, as well 
as skillset /subject matter 

expertise of the team, this will 
not be a focus of the team 

Non-Sexual Assault 
Incidents 

We will be focused on 
reducing sexual assault 

incidents. as they pose the 
largest safety, reputational, 

and financial risk This means 
that we will be deliberately 
deprioritizing other incident 

types, like physical altercation. 

Note • This is subject to 
change if we launch cash to 
100% of US customers in 
2019 

Optimization of US&C 
Safety Standards 

We have 48 business 
standards that we need to 

maintain on the Safety 
Operations team. 

We will be maintaining these 
on an ongoing basis; however, 
we will not plan on prioritizing 
revamping /updating these 

standards in a significant way, 
unless those standards will 

move the needle on our 
aforementioned priorities 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

Reducing Severity and Rate of Accidents 
Launch initiatkes to redice accident frequency and seventy cc riie 
platform. This indides mitigabng accident risk curing the launch of 
ventures on the platform. 

Key Initiatives 

Offboarding Drivers 
Influencing Sate Driving 

Behavior 

Optimizing deactivation criteria and Improving the driving behavior of 
advocating for new products to drivers on the platform. 

efficiently deactivate unsafe drivers 
Sample Key Projects: Sample Key Projects: 

Sample Key Projects: - Telernatics as Education Tool - Analyze Changing Min Vehicle Year 
- Ongoing Maintenance &Optimization of - Further Phone Mount Distribution - Small-Scale Experiment Impact of 
Ratings + Driving Standards - Dashcam Strategy & Expansion Virtual Vehicle Inspections on Safety 
- Telematics as Deactivation Tool Analysis of Loyalty on Safe Driving 
- Use Feedback Tags As Deactivation - Improved Driver Education Success will mean running an analysis to 
Tool determine the best course of action for 

Success will mean reducing our serious optimizing our vehicle safety policies, 
Success will mean reducing our serious accident rate while maintaining our and making a thoughtful choice as a 
accident rate without negatively Narrative deactivation rate. Narrative result. Narrative 
impacting our marketplace metrics. 

Vehicle Quality 

Expiating whether we should focus on 
improving vehicle quality 
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Slide 16 

6 Post support ticket VVI for having a broken car could be an impactful project 
Brad Mira, 12/19/2018 

7 Pre-inspection VVI - depriortize per Gus 
3r€sd Mora, 12/19/2018 

5 3rd party app for driver education? 
Brad Mora, 12/19/2018 
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2019 Key US&C Safety Operations Initiatives - continued 

Priority/ Theme 

Reducing Severity and Rate of Accidents 
Launch initiatkes to redice accident frequency and seventy or rue 
platform. This indides mitigating accident risk during the launch of ne,l.
ventures on the platform. 

Key Initiatives 

New Driver Education 

Focusing on new driver education for the app and its safety 
features 

Sample Key Projects: 
- New Driver Training (e.g. how to use the app, navigation) 

Sires will mean reducing the accident rate for drivers who 
have taken <100 trips. 

Narrative 

Supporting New Ventures 

Focusing on supporting new ventures for the business to 
ensure they do not pose a safety and insurance risk to the 

business 

Sample Key Projects: 
- Scaling Vehicle Solutions with Accidents & Insurance In Mind 
- Applying EATS Insurance Rates Cross-Dispatch 

Success will mean launching and growing new ventures for the 
business in an economically viable way. 

Narrative 
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Slide 17 

8 Buckling seatbelts for new riders 
Brad Mora; 12/19/2018 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

00 
rr Reducing Rate of Sexual Assault Incidents 

Launch initiatives to rectrce sexual assaults on the platform This rick/des 
mitigating sexual assault risk doing the launch of new ventures on the 
platform. Because sexual assaults have an outsized effect on women, 
redicing sexual assaults wit improve women's safety especiaty 

Narrative 

Key Initiatives 
User-Level Interventions 

and Deactivations 

Reducing incident rate by changing a 
user's behavior and sharpening 

deactivation criteria 

Sample Key Projects: 
- Rider Ratings Implementation 
- Implementation of Standards for 
Cancellation / Ratings Based on 
Gender Behavior 

Tnp-Level Interventions 
and Deactivations 

Reducing incident rate by preventing 
the trip or the match from happening 
at all, or changing the circumstances 

of the trip 

Sample Key Projects: 
- Supporting S-RAD 
- Experimenting with other US&C 
dispatch-based solutions 

Success will mean reducing the sexual Sur.r.Ps will mean reducing the sexual 
assault incident rate. assault incident rate. 

Supporting New Ventures 

Ensuring safety is a key consideration 
throughout Uber's exploration of new 

projects and products 

Sample Key Projects: 
- Support Cash Pilot with Safety In Mind 

Success will mean stakeholders have 

safety top of mind with any new initiative 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

0 
Reduce Insurance Costs Launch and support knplementation of initiatives that reduce the cost of 

Thsurance on the platform. 
Narrative 

Key Initiatives 

Optimize Lilies Insurance Cost Management 

Adjusting the deductible structure fo be mutually beneficial for 
both Uber and our highest•value drivers, as well deep•diving 

our P&L to understand other areas of opportunity 

Sample Key Projects: 
- Insurance P&L Cost Management & Continued Deep Dives 
- Explore reducing uninsured / underinsured motorist coverage in 
non-required states 

Success will mean conducting regular, rigorous analyses on how 
our insurance costs are trending in the US&C, what the most 

significant drivers are, etc 

Driver Injury Protection (DIP) 

Increasing adoption of DIP to reduce Uber's required 
Ul I UIM coverage 

Sample Key Projects: 
- DIP Adoption Initiatives (e.g. Onboarding Integration, Screen 
Takeover) 

Success will mean a substantial increase in DIP covered tips as a 

% of total tips 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

Accident/Incident Response and Experience Revew and improve Ubers response to accidents and kickknts, 
ensuring an optimal experience is provided to our customers. 

Narrative 

Key Initiatives 
Customer Communication 

and Education 
Improving the Waitlist 

and Deactivation Experiences 
Maintaining & Improving 

Safety Standards 

Changing safety and quality Improving the driver waitlist and Maintaining, strengthening, and 
communications to improve rider and deactivation experiences on the Uber owning Uber's approach 

driver sentiment and behavior platform 

Sample Key Projects: 
Sample Key Projects: Sample Key Projects: - Auditing and refreshing current safety 

- In-App Driver Safety Outbound Comets - Support fraud team in combating safety standards 
- Outbound Phone Calls for Certain support abuse - Explore credibility weighted model that 

Waitlists / Deactivations bridges driving safety and personal safety 
Suririiis will mean improving painful 

Success will mean creating more robust experiences for drivers Success will mean having coherent, 

and effective lines of communication with adhered-to standards that decrease 
our divers accidents and incidents and treat 

users fairly 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

Improving Safety Sentiment 
Advocate for inttiatives that improve Safety Sentiment among our riders 
8 divers and ensure that our customers are aware of Llber's safety 
features. Narrative 

Key Initiatives 

Driver and Rider Quality 

Focusing on the quality and safety of our tide's and drivers 

Sample Key Projects: 
- Support our rider rating implementation 
- Maintain driver quality platform on an awing basis 

Success will mean a substantial increase in rider and driver quality. 

Positioning Uber As Category Leader of Safety 

Position fiber as the category leader in user 
(Dtiver+Rider) safety 

Sample Key Projects: 
- Community Guideline Certification Project 

- Integrated Marketing Campaign To Raise Awareness of Safety 
Products & Features 

https://docs.google.com/presentation/d/162_mtYLTtuaTn_qBEGcMFiFIxK-
5RmuWx14drYu2hNM/edit?ts=5be60403#slide=id.g47c37b5759_1_16 
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2019 Key US&C Safety Operations Initiatives 

Priority/ Theme 

0 Safety Data Management 
investigate underlying causes of data integrity issues and ca,accrae 
with Safety stakeholders on improving data quality 

Narrative 

Key Initiatives 

Team Communication 
Data Accuracy & 

Consistency 
Data Tracking 

Improving communication between Uncovering data integrity issues and Tracking key metrics and fostering 
teams through stakehokler working with Safety and CommOps deep insights on accidents & incidents 

identification and alignment leaders to improve data quality 
Sample Key Projects: 

Sample Key Projects: Sample Key Projects: - Ongoing maintenance & optimization of 

- Safety Data Stakeholder Interaction - Deep dive on serious accident data and safety-related dashboards 
Model Bliss / JIRA classification process - Ongoing insights developments related 

- Goal and Project Alignment for 2019 - Reclassification of tickets as necessary to accidents and incidents 

Success will mean closer alignment with Success will mean confidence and Success will mean having a deep 

Safety and CommOps stakeholders in accuracy in our Safety data. understanding of what drives accidents 
2019 to improve safety data. and incidents on the platform 
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Accideof ed Prefects (Le. Diving Safety Sub-T 
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US&C Safety Operations (New Projects) 
drportugaleuber.com 

Big Rock 

(Stand for Safety Pillar) 

Reduce Serious Accident 
Frequency 
(Protections & Response) 

Reduce Serious Accident 
Frequency 
(Protections & Response) 

14. Complete •=On-track =At risk 0= Off-track =Not 'A.,

htiative Summary 
Target End 

atus 
Date 

Comments On Status 

There is an appetite from US&C Leadership 
to use Vehicle Solutions as a growth lever. General aignment reached on our 

I Vehicle Solutions Roll- Given VS drivers havea hirjler risk prole reco--erdatbns and now finaldng 
out Support than the average P2P d river, mare ensurirg • i 

1/15/2019 : 771s,yoecT 
L•37:7 that the platform grows in an economically 

viable way. 

REDACTED - NOT RIDESHARE 
L._ 

The Premium Team is changiv the premv--
Reduce Serious Accident quality strategy significantly leading up to a • 
Frequency 1!2/2019 I Premium Flow Build out Jan 2, 2019 launch. We are helping consult 
f Protections & Response) on that strategy and create the automated 

processes. 

REDACTED - PRIVILEGED 
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US&C Safety Operations (New Projects) 
drportugaleuber.com 

Big Rock 

(Stand for Safety Pillar) 

V= Complete •= On-track = At ftsk 0= Off-track = Not Starlec 

Initiative Summary 

Alter implementing stricter, more consistent 

fraud rules for Safety SupportAbuse, we 
Customer Experience = r Driver Reacti,,,ation have cfscovered a set of drillers who were 

wrongfully deactivated. We are working to 

reactivate these drivers ina responsible way. 

These standards have historically 
Reduce Serious Accident I Suspected Impaired/ represented the largest pain-points for our 
Frequency Drowsy Driving Standard drivers. We are working to increase fairness, 
(Protections & Response) Update reduce fraud and optimize actions taken for 

these standards. 

Reduce Serious Accident 

Frequency 
(Protections & Response) 

Target End 
atus 

Date 
Comments on Status 

• 1/31/2018 

12/3112018 

12019 Dash Cam Pid Support soaping, strategy development and 
onociro Support launch of 2019 Dash Cam paots 

Due to capacity constraints from the 
team calling partners, this is set to 
launch in January instead of 
December. 
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US&C Safety Operations 
cloortugaleuber.com 

Big Rock 

(Stand for Safety Pillar) 

Redux Serious Accdent 
Frequency 
(Protections & Response) 

Reduce Accident Seventy 
MO Experience) 

Reduce Serious Accident 
Frequency 
(Protections & Response) 

Reduce Ins uranceLiability 
(Trio Experience) 

full Roadmap 

V. Complete •=On-tsack = At risk 0= Off-track =Not Starlec 

Initiative 

I Rating Increase 
Implementation 

Alter Chapter 6 Driver FORWARD changes 
(e.g. rating protection), we know there's 
some rating inflation across the US&C; 
therefore. our rating increases were slightly 
less irpactful than we planned. Plan to 
hawse rating threshold againacrces USE 

Date
Target End 

atus Comments On Status 

9/28/2018 his is a =team of an H1 protect 

Implement Vehicle Recall 
Wartist Process for "Do Not 
Drive" Vehicles 

Expedited Deactivations 
Rating Threshold Review 

15100K. Claims Audit 

Wewill implement a vratlist and reactivation 
policy and process for partners affected by a 
"Do Not Drive" (the most severe) vehicle 
reeds 

In H12018, we created an expedited quaky 
process to remove extremely low rated 
partners from the platform in thee earry 
lifecycle. This impacts very few partners per 
week. There's Ykely significant room to 
optimize this process to deacthate high-risk, 
early Recycle partners Viaa fast-track 

Workng closely MO Paley to leverage 
external relationships for access to 3rd 

7/27,2018 party data needed for waitiist and 
reactivation process. This is a 
continuation of an H1 project 

13/15/2018 

-70% of all insurance costs come from -8% 
of claims (claims that 5100K or above). We 
want to perform an auditthat looks at trends 
in these hgh cost claims and assessesthe 
most signticant risk factors surrounding the 
trip 

Asked not to pnonlize this by Frank 
8/31/2018 and co; can discuss if there are 

concerns! 
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US&C Safety Operations 
dportugal©uber.com 

Big Rock 

(Stand for Safety Pillar) 

Reduce Serious Accident 
Frequency 
(Protections & Response) 

Reduce Serious Accident 
Frequency 
(Trip Experience) 

Reduce InsuranceLiabdity 
(Protections & Response) Protection Adoption Rate 

1/- Complete •= On-track = At risk •= Off-track 

Initiative Summary 

We now alert "feedbacktags° from riders, 
lecaboaked Feedback which may provide us with additional signal 

Ta Into Da 
regarding whether or not a driver is driving 

ngerous Driving gs 
dangerously We plant° build These 

Deactivation Thresholds 
mfeedbacktags" into our Dangerous Driving 
deactivation processes 

= Not Starter 

Status 
Target End 

Date 
Comments On Status 

I Distribute Discounted 
Phone Mounts Across US&C 

I Increase Driver Injury 

In HI 2018, we began worIcing with external 
vendors to launch Phase 1 of our discounted 
phone mounts program. Throughout H2 
2018, we need to nave the program 
forward, launch phases 1-3, and work wilt 
the Driver Shipments team to transition team 
ownership 

Driver Injury Protection can better serve up 
to 60% of uninsured motorist losses pad to 
drivers. It also gives drivers peace of mind 
and covers them in case of injury. This 
project aims to work with cross functional 
stakeholders (e.g. Safety Brand, CRM, 
Product) to increase adoption of DIP 
coverage with a heavy focus on onboard ing 
integration 

12.'31/2018 

12/31:2018 

Pushed to 2019 as a result of 
prioritization and new projects 

Dependency: Safety 8 Insurance 
Actuan al Science Team 

30 states now incorporated into 
program. Launch in certain states 
paused due to regulatory constraints. 

Currentty soaping the rollout of Blanket 

May be depnolhnd 
DIP coverage for drivers. The result cif 
this will determine next steps for this 

orayrng for DER sult.ro project 
tante sucterort mat 
effort 

Dependency: Access Product Team 

Reduce Serious Accident 
Frequency 

Ful 
I SuPPat Products Crash Support Products Crash Detection Program 

Detection Program on an as-needed basis 

Pilot went live; was mostly a 
Ongoing partnership between CornmOps and 

Safety& Insurance Product 
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US&C Safety Operations 
dportugal©uber.com 

Big Rock 

(Stand for Safety Pillar) 

Reduce Serious Accident 
Frequency 
(Tit Experience) 

V= Complete •= On-track = At ftsk 0.0ff-track = Not Starlec 

Initiative Summary 

I Suppat Product's Support Prod uct's dashcan pioton an as-
Dashcam Piot needed bass 

Reduce InstranceLiabSty 
  & Response) 

Reduce Serious Accident 
Frequency 
(TN) Experience) 

Reduce Serious Accident 
Frequency 
(Top Experience) 

Full Roadmap 

I POOL //Safety 

Target End 
atus 

Date 
Comments On Status 

• 
Partner with POOL *,am to determiie most 
signkant predictors of elevated POOL 
insurance costs. InformProduct/Ops 
road maps accordingly 

I Pricing & Insurance 
Interplay Deep Dee 

Conduct deep dee in ccnjunction xith 
Central Ops Marketplace team to deterrrise 
whether pricing & incentive structures are 
impacting our accident rate 

Work with the mapping team to research 
whether mapping and d re mg safety are 
related. The goal is to determine where 
accidents occur with relation to pickups, 
dropoffs, and Uber navigation 

I MaPPIN&SafetY 

ing 
Dependency: Safety & Insurance Ongo
Product Team 

12/31/2018 

Launching Ins project was pushed de 
10,31/2018 to new, higher prorly proiects 

Oeprionlied
dox to hick al 10/31/2018 
soossixiss 
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US&C Safety Operations 
cloortugalauber.com 

Big Rock 

(Stand for Safety RIlar) 

Reduce Serious Accident 
Frequency 
(Protections & Response) 

Reduce Insurance Liabity 
(Protections & Response) 

Reduce Accident Severity 
(Trki Expenence) 

V= Complete •= On-track = At re k 0= Off-track = Not Stadec 

Initiative Summary 

Provide s upporton accident-related 
I Accident Standard standards per the Business Standard 

Management Refresh 
Program Guidelines 

P1 I P&L Review 

P1 I Long-term Vehicle 
Recalls Strategy 

Reduce Senous Accident 
Frequency 
(Trip Experience) 

Full llo gadma 

F1 j Safety Incentives 

Target End 
atus 

Date 
Comments On Status 

• 
Our team needs to take ownership of and 
have a deep understanding of the Insurance 
P&L line tern each month. This will include 
reporting out each month on how we are 
performing from an insurance perspective ty 
city and why those changes happened 

After creating the first vehice recall business 
standard to action against potenbalty unsafe 
vehicles fin-progress), we will work with legal 
aid policy contacts to develop a long-term 
recall strategy' related to recalls beyond 
those labeled as °Do Not Drive° 

Continue partnering with Marketplace 
Central Ops to determine most optimal way 
to deploy, incentives to our highest rated 
users. Potentially explore long-term incentive 
package, where we'd reward drivers for 
extended periods of good driving 

• 

• 

• 

Ongoing 

10/31/2018 

12/31/2918 

Launching the project was pushed die 
to new, higher priort projects 

Launching the project MS pushed le 
to new, higher priort projects 

Dependency: Road and Traffic 
Safety Policy team 

Experiment n Denver completed in 
6/01/2019 2018. Follow-on strategy and soaping 

detailed in next section 
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US&C Safety Operations 
dportugal©uber.com 

Big Rock 

(Stand for Safety Nan 

Reduce Serious Accident 
Frequency 
(Protections & Response) 

Reduce Serious Accident 
Frequency 
(Protections & Response) 

V= Complete •= On-track = At rok 0= Off-track • = Not Stade° 

Initiative Summary 

I Saved Reply Review 

Saved replies present a proactive 
opportunrty to try and change driver 
behavior. Our team is going to work on 
optimaing the language in driving safety 
related saved replies to make driver tielimicr 
safer. 

Target End 
Status 

Date 
Comments On Status 

• 12/31/2018 La" c " 9 this Pmiect was Pushed dte 
to new, higher priority projects 

We curren'dy leverage outgong saved reeks 
and email to reachout to drivers if they 

I print Aloy Card/ receive a Dangerous Driving report Given 
Carbon Reachout their higher v iew rates, we want to deploy 

alloy cards / carbon notifications to driversb 
by and improve thet behavior. 

12/31/2018 Launching this project was pushed do• 
to new, higher priority projects 

Reduce Serious Accident We want to audit our deescalated tickets to
Launching this project was pushed dx: 

Frequency I Residual Rate Audit ensure we are taking actions on tickets as 12/31/2018 to new, higher priority projects 
(Protections & Response) intended. 

Full Roadmap 
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US&C Safety Operations 
dportugalauber.com 

Big Rock 

(Stand for Safety Pillar) 

Reduce Serious IPC Rate 
(Protections & Response) 

Reduce Serious IPC Rate 
(Protections & Response) 

Reduce Serious IPC Rate 
(Protections & Response) 

Reduce Serious IPC Rate 
(Protections & Response) 

Full u :ln  aip

V= Complete •= On-track = At ink 0= Off-track = Not Stade° 

Initiative Summary 

Refresh the US/CAN Sexual Misconduct 
I Sexual Assatit Standard Standard Revamp Standard in collaboration 

with Safety &Insurance 

We currently have a robust drt,,er uality 
process, but we do not haves 

I Rider Rating DeacNation 
mplementation 

corresponding progra-n for riders. Imp lemel 
rider ratings standard to hold riders 
accountable 

S-RAD (Supporting Role) 

R der > Driver Feedbzk 
Tags 

Target End 
atus 

Date 
Comments on Status 

Assistrolout of S-RAD, in calumet* with 
Data Science team 

I mplementa Flow campaign to deactivates 
educate drivers with a significant number of 
feedback tags correlated with sexual 
misconduct 

1/31/2019 

Ended up taking ownership over the 
global standard rather than just 
US/CAN. As such, this project got 
delayed. But, drafting is compete, and 
we're ready to move toward 
implementation 

4/1/2019 The projects ongoing ands on-track 
for end of 01 implementation 

Ongoing Dependency: Set ety Product Team 

228/2019 Outreach campaign launched 11/21 
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US&C Safety Operations 
dportugalauber.com 

Big Rock 

(Stand for Safety Pillar) 

Reduce Serious IPC Rate 
(Protections & Response) 

Reduce Serious IPC Rate 
(Protections & Response) 

Reduce Serious IPC Rate 
 & Response) 

V= Complete 0= On-tack = At risk •= Off-track 

Initiative Summary 

Understand rcorrelation exists between 
rider-side feedbacictags and serious IPC. If 

l Driver > Rider Feedback so, implement a Row can-paign to educate 
Tags and/or deactivate riders wth a sirificant 

number of those feedback tags associated 
with their account 

= Not Started 

Target End 
atus 

Date 
Comments On Status 

• 
Delayed due toglobalcaon of sexual 

3/31/2019 assault standard. Wit pick the back up 
after nder > diner feed back tag project 
s implemented 

Understand If extreme fluctuation of a 
I Short Term Driver Rating driver's ratings over a shorttime period (e.g. 

Votatility 24 hours) is that predictive of an impendiig 
safety incident 

Is there a subset of riders who cancel on 
PO I Analyze Aber male drivers, but not on female drivers? 
Cancelatices Based on Analyze Metier this trend exists &action 
Gentler according), (e.g. deactivate or educate, 

dependiv onseverity of findings) 

• 11/12/2018 

• 12/91/2018 

Reduce Serias IPC Rate 
(Protections & Response) 

= IAnayzeRiderRadgs 
Based on Gender 

Cut rider ratings based cnthe driver's 
gender. In other words, is there a scksetof 
riders that have a Vow rating amongst ferriage 
drivers, beta high rating amongst male 
drivers? Based on results, take action (e.g 
deactivation for some, ed ucation for others - 
depending on severity of findings) 

• 12/31/2018 

Full roadmap 
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US&C Safety Operations 
cloortugaleuber.com 

Big Rock 

(Stand for Safety Pillar) 

Reduce Serious IPC Rate 
(Protections & Response) 

Reduce Serious IPC Rate 
(Protections & Response) 

Reduce Serious IPC Rate 
(Protections & Response) 

V= Complete 0= On-tack = At risk 0= Off-track = Not Startec 

Initiative Summary 

P 'Analyze Rider Ratings 
Based on Geo/Tme of Day 

I Short-term Rider Rating 
Volatity 

Is there a subset of riders who have bad 
ratings during certain times of day cir days of 
week (e.g. late at night, on weekends), 
certain geos (e.g. near bars -signing that 
rider is potentially higher risk when 
intoxicated)? Anaze this & determine if we 
can deactivate accord ingly 

Target End 
atus 

Date 
Comments On Status 

If a rider's ratto are much lower than 
normal over a shorttime period (e.g. 24 
lours), a that predictive of an Mpending 
safety incident? 

'Scope Safety tirpactof Detemine the safety tweet of expanding 
Cash the cash plot in US&C 

Optimize Safety-Related 
Standards 1Protections & 
Response) 

Full roadmao 

Sexual Misconduct Draft the Global Sexual Misconduct 
Standard Standard 

12/10/2018 

1/31/2019 

This xi be nextprizdy from a 
11/12/2018 standards perspedive,oncescali 

assaultstandard is implemented 
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US&C Safety Operations 
dportugal©uber.com 

V= Complete •= On-track = At ftsk 0= Off-track = Not Stade° 

Big Rock 

(Stand for Safety Pillar) 
Initiative Summary Status 

Target End 
Comments On Status 

Date 

Optimize Safety-Related 
Standards (Protections & 
Response) 

Physical Altercation 
Standard 

I Physical Stalking 

Standard 

P1 I Aleged lOdnapping/ 
Abduction Standard 

P1 l Wrong Driver Standard 

Draftthe Global Physical Alercation 
Standard in colaboration with Safety & 
Insurance 

12/31/2018 

12/31/2018 

12/31/2018 

12/31/2018 

Optimize Safety-Related 
Standards (Protections & 
Response) 

Optimize Safety-Related 
Standards (Protections & 
Response) 

Optimize Safety-Related 
Standards (Protections & 
Response) 

Refresh the US/CAN Physical Staking 
Standard in cobborattn with Safety & 
Insurance 

Refresh the US/CAN Alleged Kidnapping/ 
Abduction Standard 

Completed n partnership with Global 
Safety & Insurance 

Refresh the US/CAN Wrong Driver Standard 
in collaboration with Safety &Insurance 

Optimize Safety-Related 
Standards (Protections & 
Response) 

P1 I Personal Property Theft 
Standard 

Refreshthe US/CAN Personal Property Theft 
Standard in collaboration with Safety & 
Insurance 

• 
12/31/2018 

Optimize Safety-Related 
Standards (Protections & 
Response) 

Fl I Verbal Altercation 
Standard 

Refresh the US/CAN VerbdAltercabon 
Standard in colaboration with Safety & 
Insurance 

12/31/2018 

Optimize Safety-Related 
Standards (Protections & 
Response) 

Optimize Safety-Related 
Standards (Protections & 

/ 1 I Rider Possession of 
Illegal Substances Standard 

I 'nape ropnate Contact 
After Trip Standard 

Refresh the US/CAN Rider Possession of 
Illegal Substance Standard in colabcradinn 
with Safety &Insurance 

12/31/2018 

Refresh the US/CAN Inappropriate Contact 
After Trip Standard in collaboration with 
Safety & Insurance 

12/31/2018 
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Increase Safety Awareness 
(Safety Commitment) 

US&C Safety Operations 
drportugaleuber.com 

V= Complete 0= On-track = At ftsk 0. Off-track = Not Stade° 

Erg Rock 

(Stand for Safety Pillar) 

Increase Safety Awareness 

Initiative Summary 

One of Product's priorities in H2 is tip 

'Trip Anomaly Detection° 
anomaty detection, when 'awl° reach out to 

(Safe 
the user(s) when we detect a long stop or 

ty Commitment) (supporting role) 
o'dler anomaly Ops will support in the rcilout 
of this product 

Product is working on an alert to surface to 
riders who get in the wrong vehicle. Ops wi 
support in the scaling and rollout of this 
product 

"Wrong Uber" 

(suPnortn9 role) 

Optinne Safety-Rented 
Standards (Protections & 
Response) 

Target End 
atus 

Date 
Comments On Status 

• 

• 

Divad 

Work with CommOps to sample DACT 
=1 'Audit DACTAdjucroation tickets and determine where gray areas 
Criteria exist then tweak the standards to address 

them 

• 

Dependency: Safety Product Team 

Dependency: Safety Product Team 

Reduce Serious IPC Rate 
(Protections & Response) 

Doted:add Rider Pro-
Tps 

Depnonized unit 
ca 

Work with Safety Marketing team to release 
pro-tips to drivers on how to bestdeal with 
alto:cleated riders (e.g. what to do if driver 

'feels as though s/he is potentially n danger) 

Deodorized trd 
Q2 

Full n irr  aip
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US&C Safety Operations 
dportugal©uber.com 

V= Complete 0= On-tack = At nsk 0= Off-track = Not Starlet 

Big Rock 

(Stand for Safety Pillar) 
Initiative Summary 

The goal of this project is to A/B test various 
messaging tactics Alin our sexual 

Reduce Serious IPC Rate ' 'Sexual Misconduct misconduct related saved replies, with the 
(Protections & Response) Saved Reply Testing intent of figuring out whether certain 

messaging vathin SRs can deter future 
behavior 

Reduce Serious IPC Rate 
(Protections & Response) Reduce Sexual Assaults 

I Educational Efforts to 

Reduce Serious IPC Rate 
(Protecbons & Response) 

Target End 
atus 

Date 
Comments on Status 

Determile Adler CRM campaigns, Ahoy 
cards, ct other educational materials can 
result ri fewer Sexual Misconduct reports. 
Experiment with d ifferent educational tools 
to understand impact 

This p reject wouki seek to understand 
whether clartfyrig rider identity with toes like 
Social Connect andicx with a profile photo 

I Rider ID (Social Connect, would indeed decrease the incident rate in 
Profile Photos) the US/CAN. If it does, we would incentivize 

riders to identify themselves Cowan rather 
than warn or waitlist those who don't 
("stick') 

12/3/2018 

12/31/2018 

3/31/2019 All work has been d one in partnership 
with Safety & Insurance product 

Full roadmap 
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Education-Related %Ode .e. Safety Education POC - 
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US&C Safety Operations 
drportugaleuber.com 

V= Complete •= On-track = At ftsk 0= Off-track = Not Startec 

Big Rock 

(Stand for Safety Pillar) 

Reduce Serious IPC Rate 
(Protections & Response) 

Increase Safety Awareness 
(Safety Canrnitment) 

Increase Safety Awareness 
(Safety Commibnent) 

Initiative Summary 

Community Guideines 
Acknovdedgement 
(Supporting Red) 

Increase Safety Awareness 
(Safety Cormatmede 

7x7 Revamp 

Kate Parker and team are working on an in-
app acknovredgement of our Community 
Guidefnes. Safety Ops red support this effort 
for the USSC 

Evaluate effectiveness of 757 program, 
delivered to d rivers who are close to being 
deactivated for low ratings. Re-visit 7x7 as a 
partner. Revamp the program accordingly 

Partner with appropriatecross-functional 
stakeholders to launch safety-related 

I Safety Education Training trainings for new and existing users. Trani
should review what's expected from a 
driving and interpersonal perspedive 

Messaging Priorities 

Increase Safety Awareness 
(Safety Commitment) 

Target End 
atus 

Date 
Comments on Status 

• 

There are lots of potential safety messages 
we should be delivering to our users. Which 
are most important? Whatframewakcanxe 
put into place to make that choice? 

• 
Map out all driver commis throughout 
lifecyce. Determine how to plug most 

vd Safety 
- I DfiVerCmns 

Revamp
 important driver-related safety messages(as 

r
by "messaging priorities" project 

above) into those communications 

• 

TBD 

TBD 

TBD 

TOD 

1BD 

Initiatives paused unit 2019 dueto 
headcount constraints 
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US&C Safety Operations 
cloortugalauber.com 

Big Rock 

(Stand for Safety Pillar) 

V= Complete •= On-track = At rth k 0= Off-track = Not Startec 

Initiative Summary 

Increase Safety Awareness Rider COMMS Revamp 
(Safety Commitment) w/ Safety Lens 

ncrease Safety Awareness 
Safety Commitment) 

I Targeted Emails/ 
Communications Based on 
Feedback 

Map out all rider comma throughout 
Recycle. Determine how to plug most 
important rider-related safety messages (as 
determined by 'rressaging priorities" project 
above) into those communications 

Target End 
atus 

Date 
Comments On Status 

Send more targeted ernails or 
communications to drivers by inceenttype 
(e.g. "appropriate conversation topics" for 
discriminatory win,. its) 

TBD 

1B8 

Inkatrues paused until 2019 due to 
headcount constraints 
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VS Dee 3 Dive 
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Analysis and Recommendation Overview 

1. The actuarial team pulled forward their analysis of Vehicle Solutions risk profile 
and validated that the VS cohort has an accident frequency of 74% higher 
than Non-VS 

1. Analyzed the Vehicle Solutions cohort to identify the most effective and 
efficient methods to reduce the risk profile of the cohort while limiting 
supply restriction 

1. Concluded that minimum ratings thresholds and Dangerous Driving score 
are the most effective levers to reduce the risk profile of the cohort and we 
advocate for stricter thresholds 
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VS Safety Profile Summary 
The Safety & Insurance has validated that VS partners are more likely to get into an accident that 
leads to a claim than non-VS partners 

Vehicle Solutions Frequency Comparison 

VS: Non-VS Frequency Relativity Accident Period 

1.74 Jul 16 - Dec 17 

The Claims team pulled their prior analysis 
forward and validated the hypothesis that the 
Vehicle Solutions cohort has a substantially 
higher claims frequency that that of Non VS 
drivers. 

VS partners are 74% more likely to get in an accident 
leading to a claim than Non VS Partners 

Sheet: https://docs.google.com/spreadsheets/d/1sJXSUPH psx3D-
Yd8lUalDMoKVaUh3xGa8k0g4LOv8/edit#gid=0 
Hertz Data: 
https://docs.google.com/spreadsheets/d/1UxIRAI1pc3P39MdE1kEQOIgMWgI 
N8bzahUiJ807DP6I/edit#did=1585460048 
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Ratings Distribution 
Low rated VS cohorts contribute a higher proportion to VS accidents compared to non-VS partners 
and accidents 

Proportion of Accidents to Trips by Ratings Band 
0 Non-VS Accident to Trip Ratio VS Accident to Top Ratio 

15 On 

10 Os 

13% 
Difference 

Os 

0 9x 0.9x 

47 50 42 45 t 45 47 

Current ratings on platform 1 Ratings Band 
between 4.5 and 4.65 based 
on city 

Note: Data is directional, as sample size of VS accidents is -2,000. 

Drivers in our "actionable" 
cohorts (i.e. above current 
ratings thresholds) drive a 
disproportionate % of VS 
accidents versus Non-VS. 

This suggests an 
opportunity to have an 
outsized impact on VS 
accident frequency through 
higher ratings thresholds. 

Looked at what % of trips came from each rating band (1% of trips come from VS 4.5-
4.7 group) and what % of accidents came from a rating band (same rating band, 4.5-
4.7 driver 3% of accidents) - connect to chart 3.0x 

As we talked about, in the past, we did a lot of analysis with the S&I team that 
validated accidents are correlated with ratings, and then we looked to validate the 
distribution of accidents looked the same for lower rated cohorts, and therefore, we 
can rely on this to reduce accidents from these ratings bands. 

Look at the proportion of the two and compare Non-VS to VS 

https://docs.google.com/spreadsheets/d/1sJXSUbH_psx3D-
Yd8lUalDMgKVaUh3xGa8k0q4LOv8/edit#gid= 1320157784 
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Dangerous Driving Score 
The VS cohort looks very similar to the Non-VS cohort wuen comparing DD score and accident 
distribution, with partners having high Dl) scores contributing a disproportionate voiumeof accidents 

Pf000 of Ai.:4ents htings 
?E..,,;$ sKrtm..m. =pin I `4:Fv.iatea ?;::`,,s;rkaF:.• 

!Y 

:!!!Y 

1.4x 

4x 

2.4x 

Wes. 
,sdiTotiona!, as umpie sae e vs at.;:<de4! 

2. IY) 3 E'3 et:044=1! ft: # Gf Dar.ler:xis r.,&fng, tickara t. Oa) vs. 
3 NatkIna uB ave thrtocid deactivafta rwa s! 2 0 or abovt 

The distribution of accidents 
compared to trios within 
Dangerous Driving cohorts is 
sknilar to that of P2 P, 

Given this, we can assume that 
leveraging the Dangerous Driving 
threshold as a lever to reduce 
accident rate will be effective 
(as weobserveit is for P2P) 

Did the same thing for ratings and found drivers at parity from 1.5 to 2.0 DD score 
(dangerous driving tickets in 1,000 and mention thresholds) 
Given the cohort look similar, we feel confident we can use DD score as a mechanism 
to reduce accident rate for the VS cohort 

Data: 
https://docs.google.com/spreadsheets/d/1LAyMM lusxThzgH5giQiblGilkee8yAUUR2dt 
wjAJQN4/edit#g id=0 
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Driver Tenure 
Driver Tenure has a significant impact on driver safety, with newer drivers presenting outsized 
accident risk, regardless of whether the driver is in the VS cohort 

Driver Tenure Insurance Risk Comparison 

Over 50 Trips ■ 50 Trips or Less 
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SO 30 

SO 20 

S010 

Per an actuarial analysis done by 
the Safety & Insuranceteam, new 
drivers are at -20% greater 
accident risk when compared to 
more tenured drivers on the 
platform (inclusive of both Non-VS 
and VS cohorts) 

New drivers (all the way through 1,000 trips) contribute significantly greater accidents 
as a % of the total compared to trips across both Non-VS and VS 

https://docs.google.com/spreadsheets/d/1sJXSUIDH_psx3D-
Yd8lUalDMgKVaUh3xGa8k0q4LOv8/edit#gid= 1320157784 
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